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4.1. Methodological overview

The learning process designed for this subject is based on the following:
The combination of participative lectures, cooperative work, problem solving and case studies, as well as discussion and
reflection on texts and readings.

4.2. Learning tasks

The programme offered to students to help them achieve the expected results comprises the following activities:

- Participative lectures: these will provide the necessary theoretical knowledge, accompanied by practical examples that
facilitate the understanding and application of the concepts studied. These sessions will cover the following contents:
Introduction to the management of agri-food companies.

Introduction to the agri-food sector, its differences and its involvement in the primary, secondary and tertiary sectors.
Competitive positioning of the company, levers, resources and capacities.

The value chain, supply chain and logistics of the sector.

Financial analysis and estimation of results.

Organisational decisions

- Resolution and presentation of problems and case studies, preparation and presentation of assignments, discussion of
current issues, commentary on readings and interactive activities. These activities may be carried out both inside and outside
the classroom, as well as individually and/or in groups.

- Tutorial activities: students' work may be supervised, doubts about the theoretical and practical content of the subject may
be clarified and/or specific practices applied to the theoretical content may be carried out.

- Autonomous work: includes study activities of theoretical and practical contents, resolution of practical activities, individual
and/or group work, search and analysis of information, among others.

- Assessment activities

Alignment of learning activities with the SDGs

In relation to the 2030 Agenda, in the theoretical sessions a journey is made, from the figure of the entrepreneur, as a
catalyst of society, generating prosperity for it, as well as its social responsibility. All of this is materialised in work that is
closely related to SDGs 4, 8 and 12, as indicated in section 1.1.



4.3. Syllabus

Theory programme
The programme offered to the student to help him/her achieve the expected results comprises the following activities...

SUBJECT PROGRAMME

- Topic 1: The company and the entrepreneur, structure, system of objectives, responsibility and participants.

- Topic 2: Agri-food companies and their internationalisation.

- Topic 3: Competitiveness analysis, management and innovation.

- Topic 4: Supply chain and value chain. Operations and costs. Production and inventory decisions

- Topic 5: Evaluation of the profitability of activities and projects. Excellence in management

- Topic 6: Organisational designs, management and decision making in uncertain environments in the knowledge society.

Internship programme
During the whole four-month period, from the beginning, a Feasibility Plan for an agri-food company in an international
market will be carried out individually by the student.

4.4. Course planning and calendar

Schedule of face-to-face sessions and presentation of papers

Theorical Practice )
Week Class Class Elrlé)y:; Total
1 Topic 1 - Study (4h) 4
2 Topic 1 Practice 1 Proyect (2h) 8
Study (2h)
3 Topic 2 Practice 2 Proyect (2h) 8
Study (2h)
4 Topic 3 Practice 3 Proyect (2h) 8
Study (2h)
5 Topic 3 Practice 4 Proyect (2 h) 8
Study (2 h)
6 Topic 3 Practice 5 Proyect (2 h) 8
Study (2 h)
7 (Partial Written Practice 6 Proyect (2 h) 8
Exam)
Study (2 h)
8 Topic 4 Practice 7 Proyect (2 h) 8
Study (2 h)
9 Topic 4 Practice 8 Proyect (2 h) 8




Study (2 h)

10 Topic 4 Practice 9 Proyect (2 h) 8
Study (2 h)

11 Topic 5 Practice 10 Proyect (2 h) 8
Study (2 h)

12 Topic 5 Practice 11 Proyect (2 h) 8
Study (2 h)

13 Topic 6 Practice 12 Proyect (2 h) 8
Study (2 h)

14 Topic 6 Practice 13 Proyect (2 h) 8
Study (2 h)

15 Topic 6 Practice 14 Proyect (2 h) 8
Study (2 h)

16 - - Study (8 h) 8

17 - - Study (8 h) 8

18 - - Study (8 h) 8

19 - - Study (8 h) 8

20 Written Exam 2

Total Hours 30 28 92 150
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