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Dedicated to all the women who made this book possible and to all
those whom we would have liked to include but due to limitations
of time and resources, have not been able to participate.
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This interviews guide presents a set of 52 interviews conducted
among women directors of the boards of directors of National
Sport Federations s of five European countries taly, ortu al,
pain, Tur ey and the United Kingdom. These interviews were
recorded in video and carried out between March 2019 and June
2022. The interviews gquide is an output of the ERASMUS+
project, entitled “Corporate governance in sports organizations: A
gendered approach (GESPORT Project)”, funded by the European
Commission. The aim of this project's output is to increase the
visibility and voice of women presidents, vice-presidents and other
female members of the boards of NSFs in order to gain the most
comprehensive sensibility towards the necessity of gender equality in
decision-making in sports organizations and to improve corporate
governance practices in this area. Therefore, with this book, the
GESPORT project aims to share the differente periences, feelin s
and thin in  of these women about their roles on the boards, gender
discrimination and equality, and policies and measures to promote
genderinclusion.
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Preface

n the last decade, many countries have adopted different initiatives
to enact gender equality and advance toward a more egalitarian, just
and democratic society. Additionally, numerous codes of good
governance have been published around the world with
recommendations  for large  organizations, especially listed
companies, on good corporate governance. However, in the sports
governance domain, the best gender practices regarding board
composition and equality have not been afforded the deserved and
necessary attention  noppers et al., . n the sports field, studies
about ender e uality on boards are limited, and the existing research
shows the low participation of women in all spheres of decision-making
(Di Cimbrini et al., 2019). As Emms (2014, p. 3) states “the under-
representation of women in governance positions, in Australia and
overseas, persists despite almost thirty years of legislation directed
towards anti-indiscrimination and equal opportunity.
This guide is the result of the ERASMUS+ Project (GESPORT+),
entitled “"Corporate governance in sports organizations: A gendered
approach”. The project arises from my interest in advancing gender
equality in the decision-making bodies of sports organizations.
Although my previous research was focused on the analysis of the role
of women directors on the boards of listed companies and in entities
in the non profit sector, such as cooperatives, | did not address gender
diversity in the corporate governance in the sports world. My concern
about sport arose from news in the media where | observed constant
discrimination against women athletes regarding their salary
remuneration, the amounts obtained in prizes, or their secondary role
in the sports world, compared to men. | was also surprised by the
sometimes vexatious treatment of women in the sports press.
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It also drew my attention to, that despite the recommendations of the
International Olympic Committee (IOC) on gender diversity in its
governing bodies, the participation 13figures of women in the decision-
making bodies of sports organizations continue to be very low compared
to their male counterparts.

| was convinced that carrying out a comparative study at the international
level could lead to a greater understanding of the situation of women in
the upper echelons of sports entities that would help encourage measures
to advance equality between men and women. Thus, | promoted a working
group with researchers having the same sensitivity on the subject to share
nowled e and transfer it amon them, thus efficiently ma imi in

the human capital potential of all team members, given that all of them
intend to achieve shared objectives. The ability of team members to
generate unitin  information from different areas of nowled e
syner i es to improve good governance in sport by promoting gender
equality. For this, | would like to give special thanks to the people
participating in the project, to the professors and the co-authors of this
book: Dr Emilia Fernandes from the University of Minho in Portugal;
Dr Tiziana di Cimbrini from the University of Teramo in Italy; Dr
Gonca Gungor Goksu from Sakarya University in Turkey; and Dr Rachael
Jones from the University of Leicester in the United Kingdom. Thanks
are due to Professor Dr William Green from the University of Leicester
for coordinating the organization of the interviews in the and bein
present durin  the first three interviews there. Thanks also to
Associate Professor Juan Bernardo Pineda for his wor and ideas in
the recordin of the first panish interview, and the subsequent
interviews in Portugal and ltaly. | also thank Marta Burriel, student of
the Fine Arts degree at the Teruel campus of the University of Zaragoza,
forthe graphic design of the book and her contribution to editing videos of
the women interviewed.
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| am also grateful to Irene Saez and Laura Peird for their collaboration
in editing the videos and preparation of translation works and subtitles
for the interviews, and to Leticia Sanchez and Ana Tortajada for
organizing and making the interviews visible on the project’s
website.Also | want to thank Associate Professor Teresa Barea for her
support when | have needed it.

The members of the GESPORT team appreciate the collaboration of
all the women who have participated in the interviews. We are sure
that their testimonies will advance gender equality and diversity in
NSFs and in  society in general. We all are convinced that
the  opinions embodied in this guide of interviews constitute a
valuable and powerful tool to help implement policies to achieve
a more equal world. We also thank the ERASMUS+ Sports
Program of the European Union for trusting in our project,
since without their funding, this guide would nothave seen the

i ht of day. pecifically, cite the a reement number
590521-EPP-1-2017-1-ES-SPO-SCP of the European
Commission.

The coordinator of the GESPORT Project,
Dr Luisa Esteban-Salvador
University of Zaragoza, Spain.



Introduction

The principle number 6 of the First International Conference on
Women and Sport held in Brighton in the United Kingdom in 1994, and
organized by the British Sports Council, supported by the
International Olympic Committee, stressed the low female presence
in decision-making and leadership positions of all sports-related
organizations. This statement urged that individuals and institutions
were responsible for developing structures to increase the number of
women in positions of responsibility. The sensitivity of Viviane Reding,
the vice-President of the European Commission, and the European
Commissioner responsible for sports, AndroullaVassiliou!, to the role of
women in sports was highlighted in 2012 on the occasion of the lympic
ames in ondon e do firmly believe that more needs to be done to
achieve an acceptable representation of women in sport and sport
overnin bodies and to continue the fi htagainst discrimination and
sexual harassment towards women” (p. 6). Thus, this guide aims to
advance knowledge about female presence in the strategic
decision-making, one of the objectives of European policies to
promote and support good governance in sports. Therefore, the book
addresses the global aim of the Europe 2020 Strategy for
innovative, sustainable and inclusive growth. The main topic of this
study is to encourage social inclusion and equal opportunities in sports,
especially by supporting the implementation of EU strategies, notably
the EU Gender Equality and the EU Disability Strategies. The interviews
also contribute to increase the sustainability of gender equality on the

1 Quoted in the Report Gender Equality in Sport Proposal for Strategic Actions

2014 — 2020 Approved by the Group of Experts ‘Gender Equality in Sport’ at its meeting
in Brussels on 18 February 2014. https://ec.europa.eu/assets/eac/sport/events/2013/
documents ender nal proposal en.pdf accessed uly
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boards of the NSFs in terms of the Sustainable Development Goals
(SDG) of the United Nations, in particular the 5th SDG Gender Equality,
adding to the United Nations' progress over the past twenty years.
Although the primary goal is the EU Gender Equality Strategy, this
objective is closely related to promoting and supporting good sports
governance on diversity issues. One of the axes of corporate
governance in most countries is to increase diversity in decision-
making bodies, and among this diversity, gender diversity is included.
Although its primary objective is Equal Opportunities, this book is directly
related to the purpose of corporate governance. The White Paper on
Sport of July 11, 2007, presented by the European Commission to the
Council, the European Parliament, the Committee of the Regions and the
European Economic and Social Committee, includes within its thematic
structure about the organization of sport, the role of each of the actors in
the governance of the sports movement. Therefore, we can say that there
is a direct link between the primary objective of this book, gender equality
in the governing bodies of sports, and the improvement in corporate
sports governance of good practices. To promote good governance in
sport within Europe, the Communication from the Commission to the
European Parliament, the European Council, the European Economic and
Social Committee and the Committee of the Regions, on 18 January 2011,
stated that the Commission and the EU countries adopt standard rules by
exchanging good practices and special support for particular initiatives.
Subsequently, according to the EU Work Plan for Sport 2011-20142, "The
board must promote equality and diversity and actively work to attract a
diverse range of members, including, in particular, but not limited to, an
appropriate gender balance at board level as part of an overall inclusivity
programme”. Therefore, we can identify a correspondence between
the objectives of this book and those raised by the Expert Group Good
Governance in the sport: both aim to promote gender diversity in the

2 See Expert Group “Good Governance”. Deliverable 2 Principles of Good
Governance in Sport, September 2013. https://ec.europa.eu/assets/eac/sport/library/
policy documents dlvrbl  sept .pdf accessed uly
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decision-making of the sport governing bodies.
This introduction contextualizes the 52 interviews that were carried
out among women sport directors of NSFs. Within the framework of
the Erasmus+ GESPORT project, "Corporate governance in sports
organizations: A gendered approach” the members of the team conducted
the interviews with women involved in the corporate governance of the
s in the five countries of this proect taly, ortu al, pain, Tur ey
and the UK, and these were recorded in video. The opinions of the
female board members who participated in the interviews will raise
awareness regarding gender diversity and equality on sports boards.
The results will assist governments in formulating gender equality
policies, such as targets and quotas in the future. The interviews began
to be recorded on March 29, 2019, in Santander, pain. The first
interview was with ulia Casanueva, who at that time was the President
of the Royal Spanish Sailing Federation. Unfortunately, at the time
of publishing the book, she no longer holds the position of resident,
which in fi ures means that of the three women presidents of
Federations in Spain when we began the interviews, only two female
members remain in July 2022. This interview was the pilot test, so
some of the ten questions in the questionnaire were not answered. This
is true of the following interviews in Portugal. The last interview was
recorded in London on June 22, 2022. The interviews in Portugal were
held in July 2019 Then we began recording the interviews in Italy, in
January 2020 and in the first wee of arch of that same year in Tur ey.
owever, we were forced to delay recording due to the appearance of
SARS-CoV-2, the pandemic that paralyzed the world. During that period
and until June 2022, we had to adapt to the evolution of the pandemic,
once we decided that all the women would be interviewed in person
following the same methodology. The scenarios in which the
interviews have been recorded are diverse and have depended on the
country, and the period in which they were recorded. In the case of
Spainand Portugal, mostinterviews were recorded outdoors.
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n contrast, those of taly, Tur eyandthe nited in dom were recorded
indoors, such asinthe own spaces of ederations, hotels, and other sports
spaces. The last interview was conducted in the headquarters of the British
Olympic Committee in London.
All interviewees gave us their consent to record their images and voices
and the permission to disseminate them on the website for general and
public knowledge, given their relevance to the dissemination objective
that is also part of our research project.
We selected 5o women with a seat on the boards of directors of the NSFs,
ten women per country. The team decided the following priority in order
to determine the women to interview:

President;

Vicepresidents;

Vicepresidents in a male board;

Vicepresidents of male sports;

Vicepresidents of female sports;

Female members of corporate boards.

The initial database with the positions of women on the boards to decide
the order of the questions was altered because of various reasons in
addition to the pandemic caused by COVID 19, such as the holding of
elections in the Federations, the changes in the composition of the boards,
or the availability of interviewees. Finally, we did two extra interviews in
Iltaly.

The interviews were conducted in different periods from to
Portugal in July 2019; Spain in March 2019, July and August 2020 and
August 2021; Turkey in March 2020 and August 2021; Italy in February 2020
and March 2022; the UK in April, May and June 2022. As mentioned, the
extended period to conduct the interviews was due to the several obstacles
experienced by the GESPORT team during the COVID-19 Pandemic. The
content of the interviews allowed understanding of the personal and
gendered experiences of the members of the sports boards and of their
meanings and thoughts about gender, sport, power, equality and decision-

making. .



inally, the video interviews were shared on the E T roect
website to brin visibility to the e periences of these women
directorsto the public in general and, by doing so, guarantee their
recognition. We resorted to the semi-directive interview as a
research method. As previously said, the aim was to perceive how
women directors in countries with different laws, cultures and ender
traditions, construct their realities and their positioning as sports
directors.

This uide is a tool that can be useful to the sports organizations by
giving them the opportunity to rethink and implement the good
practices identified by the women interviewed. Iso, this boo is an
empirical contribution to institutional agents and to a growing line of
research that aims to improve gender equality in sports. Therefore, the
interviews may be useful to different sta eholders. irst, the
information provided by the interviewees serves to identify the factors
that can improve women'’s access to decision ma in bodies, allowin
sports or ani ations to define policies to promote good practices in
sports governance. This uide sheds light on the impact of corporate
governance in sports organizations and the data obtained will serve the
authorities to ensure the application of the rules mentioned. Second,
the uide can help European authorities in areas of sports, gender and
corporate governance to take measures to increase equality. A better
understanding of the situation of women in decision-making sports
organizations encourages social inclusion and equal opportunities in
sport, especially by supporting the implementation of EU strategies,
notably the EU Gender Equality and the EU Disability Strategy. The
results can be used to set policies that serve to advance women in
decision ma in in the field of sport. Third, the uide can help
competent re ional authorities in each country, specifically sections
of sport and gender equality (such as women’s institutes) of the
Autonomous Communities or regions, to take measures to advance
gender equality.
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ourth, the interviews can help institutions, sports or ani ations and
lympic committees in each country. urthermore, educational
institutions can use the uide as case studies for sub ects in which sport,
ender and corporate overnance are studied. ne of the specific
priorities set out in the trate ic ssociations of i her Education in the
moderni ation a enda of the E is to operate the nowled e trian le.
With this project, through mobility and cross-border cooperation, quality
education can improve in those degrees, masters and doctoral programs
focused on sport and gender equality. The uide can also serve other
social and political agents involved in sport and equal opportunities for
women and men to encourage improvement initiatives. As well as this,
the wuide is an opportunity for the scientific community. The ualitative
data obtained through the interviews may stimulate new academic
contributions. The researchers can use this data to go further on the
knowledge produced about women’s role in governing sport. Also, the
uide is an opportunity for women who want to develop their careers in
the management of sports organizations. The interviews can sensitize
women who want to be part of the decision-making bodies of sports,
giving guidelines to improve and advance their careers. These women
may act as mentors for other women in sports. Women will have the
tools to improve their situation through other women'’s experiences.
Moreover, politicians can use the interviews to increase awareness of
the gender issue and promote policies in favor of women’s career
advancement in the decision-making bodies of sports organizations. The
content of interviews can also be used to mobilize the institutions of the
member countries of the project in order to push them to acquire
greater awareness of promoting social inclusion and equal
opportunities in sport. Finally, the uide is important for society because
of the transcendence of the topic in the field of ustice and e uity.
fter the introduction, the uide is divided into five parts, and
the conclusions. Each part contains the interviews conducted in
one country. The order of women’s appearance in each country
corresponds to the date on which the interviews were conducted.

21



INnterviews



- N ’
SO U
S S
T N

Portugal

Mariana Monteiro - Susana Costa Vieira - Catarina
Carvalho - Juliana Ferreira Sousa - Helena Aires - Ana
Paula Almeida - Maria Rosa Cristino - Ana Cristina Vital
Melo - Maria da Graca Coelho - Teresa Cardoso



v\

\

DR
\

\

Vicepresident
Portuguese Hockey Fe



What role does sport play in your life?

The role of sport in my life... It's interesting to speak about that. I'm not
an active sport woman in this sport. I've never been. But sport is obviously
part of my life. First of all, because I'm a member of this Board, of the
Hockey Board, but also because my children are engaged in sport, and my
husband is a coach, he is a member of the technical team, he is a trainerin
this sport, and so sport is part of my life.

henandhowdidyou rst etinvolvedinthe sportyou
currently represent?

Since ever, I've had a relationship with sport. Because | always liked it. I've
practised acrobatic gymnastics, swimming, even at competitive level, so
sport has been a part of my life. Also because I'm concerned with having a
healthy lifestyle, so sport is part of my life
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What is your opinion on the current level of female
participation in sport organizations?

omenare ainin  roundinthe eldof sport. otas much aswe would
like, but I think that we already see women in leadership roles, as coaches,
and more and more as athletes in many di erent sport. fcourse, thin
there is still uite alon wayto oinordertoimprove the uresonthe
participation of women in sport.

As Vicepresident of the board, did you participate in
the de nition and implementation of ender e uality
policies? If yes, what were those policies? Why do you

think they are useful? If not, why not?

Itis a concern of the Portuguese Hockey Federation to invite, to involve, to
attract female athletes to this sport. So, we do have that concern, always.
However there are no...
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What are your duties in your sport corporate board?
And how long have you held you position on the board?

My responsibilities... | haven't been awarded any special responsibilities. |
feel myself as a full member of the Board. | take part in all decisions; the
work is shared. Of course when something comes up related to the role of
women, every now and then, there is the tendency to delegate it on me,
but | feel that all the work is fully shared and participated by all members
of the Board.

What are the main challenges you have faced since
taking on your current role?

As far as my presence in this Board it is quite recent. We are coming close
to the last year of our term. | would say that | am still a Vice-President
under training. | am a member of the Board of the Portuguese Hockey
Federation because | was invited. Not because... as | explained before, | did
not practise this sport, so it was an invitation, well | think maybe thinking
on my skills, on my capabilities in terms of communication, of being able
to listen, of making assessments, of issuing opinions and statements, so
| think the invitation was based on those other skills they found in me. |
am a member of the Board of the Portuguese Hockey Federation because
| was invited. Not because... as | explained before, | did not practise this
sport, so it was an invitation, well I think maybe thinking on my skills, on my
capabilities in terms of communication, of being able to listen, of making
assessments, of issuing opinions and statements, so | think the invitation
was based on those other skills they found in me.
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What is your opinion on the participation of women in
the management of a Federation?

| think that the involvement of women in the Boards of sport organizations
is a plus. We have a way of thinking, of approaching any subjects, which are
di erent from those of men and that can add, it can be an added value to
the decisions, statements and opinions we issue. o thin itis bene cial
and a plus if women have a more participating role and a more active role
in governing boards.

Doyouthinkyourroleinthe Federationhelpstopromote
gender equality in society in general? If yes, how and if
not, why not?.

ot at all. The fact that m a woman does not a ect my wor in the
Board. I am very welcome. My opinion is always heard, often times even
requested. So | feel | have been very welcome, and | think that my work is
valuable and precious for the Board.
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What advice would you give to other women taking on
a role like yours today?

Women from this country, If you are invited, please accept with no fears.
Don'tthink aboutthe complications before accepting the invitation. Do like
me, accept it rst and thin afterwards. ecause, afterwards, everythin

can be overcome, be solved. Certainly you have someone at home that will
support you. | understand that most women that are mothers or want to
become a mother, immediately look at an added work as an obstacle, but
everything gets solved and then you will certainly understand that your
work will be rewarded, you will be valued, you will feel valued. And that
participatin  for the bene t of others, seein children bene ttin from
your commitment at sport level, when you receive the results, all of that
will make it worthwhile and, in the end, when you weigh it on the scale you
will certainly nd more positivethanne ative aspects. ota ethechance
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What role does sport play in your life?

Well, the role of sport in my life, it is very important. It dates back to about
1994 / 1995 when | came to work as an employee at this house, at the
Roller-Skating Federation of Portugal. It would be an experience just for
three months. After three months the President asked me if | wanted to
continue as his Secretary, and | stayed until 2000. In 1998 | took the course
of speed skating judge, then later on | took the course of European Judge.
Then in 2000 | left the Federation to start my professional life. Then in
2003 it waswhen | was called and invited to take part in the National Speed
Skating Committee, where | remained until about 2016, when the Vice-
President at the time, Captain Neves de Carvalho, had to leave because
of age and health reasons, and invited me to take up the position of Vice-
President for Speed Skating, and so | am in this position since that time.

What is your opinion on the current level of female
participation in sport organizations?

From the knowledge I have, it is quite small. Only few sport organizations
have women on their Board. Except for a couple of Federations, in which
the sport themselves are mostly practised by women, most Federations
that | know have no women represented on the board.
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As Vicepresident of the board, did you participate in
the de nition and implementation of ender e uality
policies? If yes, what were those policies? Why do you

think they are useful? If not, why not?

In my opinion, for us to evolve in the direction of having women on
the management boards we need to create critical mass. We, at the
Federation, have supported, as much as possible, the participation of
women in all types of skating sport, and I think that this is one of the ways
for us to later on have women that understand what skating is, and that
have the availability and love to be here. Because in order to be on the
management board of any Federation you also need to love the cause.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

Well, | have been the Vice-President for Speed Skating since 2016. My
responsibilities, well | have to organise, to coordinate, to make the sport
grow, besides helping my colleagues on the Board in maintaining the
ederationandinmana in the nancial matters, and help my collea ues
in the other sport to also mana e andta e decisions within their elds.
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What is your opinion on the participation of women in
the management of a Federation?

The participation of women, as far as | see, it is very little.  am not... The
reasons | think they are much connected to educational and cultural
issues. Women don't have much time for certain things. They have their
role as mothers, their family, of wife, they have their jobs, and being on the
managing board of the Federation would be yet another role. And for that,
one needs time, and also a structure at home - and this must be said - one
needs to have a support structure at home, from the husband, whatever,
in order to be able to have this second life. These second or third or fourth
roles.

In your opinion, what other measures could be taken
to promote gender equality in the governing bodies of
sport?

Well, in my opinion there is anissue here, a very important one, and which
is a cultural one, and which we cannot change in the short run. Not only do
women need to understand that they can reach here, reach these levels,
these positions, also men need to be educated and prepared to have the
presence of women and to understand that there is a reat bene t. The

oards of almost all ederations are uite lar e, so everyone can t. tis

ood that there is ender di erence in decision ma in , because it only
brin sbene ts. utthis has cultural roots and that is the main reason why
we haven't been able to overcome that issue yet.
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Do you think your role in the Federation helps to
promote gender equality in society in general? If yes,
how and if not, why not?

In no way have | ever felt discriminated by my colleagues. | never felt that
they would disagree with my opinion or with my decisions because of
beinga woman. No. I don‘t think so. They treat me as their companion. We
are a team. We have a great relationship at personal level, at friendship
level, and of great respect.

What advice would you give to other women taking on
a role like yours today?

el itisdi icultto ive advice. Evenbecause these types of positions are
very much based on invitations. It depends very much on who is running,
on whom will they invite. But basically one must show the availability, the
willingness and the taste for being here. And to want to contribute towards
the development of sport, because these are not the type of positions to
which you send your C  to apply. o it has a very di erent nature from
other types of positions. Of course sport is dominated by men, for the
most part, and then they invite other men. So we have to show ourselves,
we have to show ourselves, and we have to stress that we are here, that we
are available, and that we are capable.

34



v\

\

DR
\

\

Catarina Ca
Vicepresid
Portuguese Federati



What role does sport play in your life?

Sportin my life started quite at an early stage. It was very much connected
totheschoollattended, namelyitwasa private school, and besides Physical
Education classes, like you have in every school, | started attending tennis
classes which were taught after the normal teaching period. This, | think,
it was in about second grade, more or less, when | was about seven years
old. Then after that | started to play tennis and since then I never stopped
practising sport.

What is your opinion on the current level of female
participation in sport organizations?

thin that ustli ein eneral society because sport re ects a bit what
goes on in general society - there is a lack of participation of women both
in sport organizations and maybe also in practising sport itself. It would be
importanttohave more women practising sport so thatthen we could have
more women holding positions in clubs, in associations and in Federations,
because that's what makes the female part of sport grow.
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As Vicepresident of the board, did you participate in
the de nition and implementation of ender e uality
policies? If yes, what were those policies? Why do you

think they are useful? If not, why not?

Well, maybe not necessarily as Vice-President, but as a female member of
the Board, because I'm not the only one, we are more female members,
we always try for there to be greater equality in sport and in competitions,
in national competitions. There is always some resistance because, well,
we are always a minority and not just in the Federation but mainly also in
clubs, the representativeness is predominantly male, and as all decisions
ta en by the ederation are always rati ed by the clubs, then some
measures sometimes are not passed in the General Assembly because
of that reason, to a certain extent. That's why it is important that women
are also connected to positions in clubs and in associations. But yes there
is always an attempt to improve the female prize moneys, to have more
female competitions. There was also, in the beginning of the Federation,
a specialised clinical setting just for women was created, even more at
competition level, in order to foster more the competitive side. Because
female paddle at social level is quite strong, but then as far as competition
there is always less participation. So we keep trying to occasionally do
somethin sandalso hta ainstthe tide.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

| hav held the position of Vice-President since the Federation was
established. o the ederation started its activities in . rstterm
was held, and then we were elected for the second term, which is going on
right now, and I've held that position since then. My position on the Board,
well let's say, the portfolios that I have are everything that have to do with
national teams of all age groups, so both juniors, seniors and veterans. I'm
also connected to a competition among clubs, which is the Clubs League,
also making the connection with female paddle, which does not have it's
own portfolio but it's a kind of a cross-cutting representation in decision
making.

What are the main challenges you have faced since taking
on your current role?

Well, that's a bit complicated. Challenges, there were many, because
basically we appeared with a sport that was just starting, and so we are
here since almost the beginning and growth of this sport. As we grow,
challen es become reater. nd when we started the rst competition
we held - it was at this club actually - and | remember that we set up the

rst competition and at the time we mi ht have had about fty to si ty
participants, and right now we have the Junior Circuit, the Senior Circuit,
the Veterans Circuit, with competitions every weekend and sometimes
we have more than 300 participants, so challenges come up almost on a
daily basis. We already have national teams, we have representations in all
European and World competitions, in some cases with some good results.
So challenges are daily and they keep coming, but maybe as far as feeling
proud, itis undoubtedly about following the national teams and the results
we've had atinternational level.
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What is your opinion on the participation of women in the
management of a Federation?

Well, it's a bit like what | said before. It is important that more and
more we have women in those positions, in order to be closer to
where decisions are ta en re ardin what has to do with all di erent
sport. The more women we have in those positions the easier it
will be to create some of the conditions to have greater equality.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, eventually it would have to be in terms of national legislation. To
increase or to oblige that... Well, I'm honestly not very much in favour of
this thing of quotas, but often times for things to get started we need to
startfromthere. So maybe, as it happenswith other positions, maybe there
should be a certain number of minimum participants in those positions.
So maybe it could be something like that. Although when we started, to
a certain extent, we had that concern of always having female members
on the sport board. ctually inthe rstterm we were even more than we
are now, but, well, then it always has to do with availability and with those
thin sthatin uence all those decisions.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

That they receive training, that they believe in themselves, that they think
they can, because they really can. And that they do not think that this is
only a world in which they are excluded, or to which only men dedicate
themselves, that they see that ... believing in oneself, in the training that
one has, training properly, they can occupy those positions in equality
with the man. But it is very important that women believe in themselves,
otherwise, we will never be able to take that step.

What advice would you give to other women taking on a
role like yours today?

| think there’s not much advice to be given. Basically it's to come forward
and ta e that initiative and believe that they can ma e a di erence.

nd one alone is di icult, but if we are many its much easier that some
decisions are taken accordingly.
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What role does sport play in your life?

Sport in my life was very important, because sport made me the person |
am today. Besides the education | got from my father, | started practising
sport thanks to my father - he was a major motivator - then also through
my sisters, who were also engaged in sport, and so | ended up following
their path to a certain e tent. Il my sisters, have ve sisters, they were
all engaged in sport and | was the only one not involved in sport, so my
father convinced me to engage in sport and | ended up playing handball.
From the window of my house there was a ring, I could watch handball. My
rst contact with sport was at school, with school sport. ot into playin
handball, which is the sport I like and which | still practise. Sport helps us
have rules, it helps us take up responsibilities, it helps us be able to make
decisions, to overcome defeats, and to be stronger for our future life.

What is your opinion on the current level of female
participation in sport organizations?

Women have an.... It is important that there are women in sport, because
women are important, for other women to have role models and also
for them to know that women are capable and only need to have
opportunities to also be represented. Because what happens is that no
one bets on women, they just need opportunities and often they don't get
such opportunities. But if they do get an opportunity they are dedicated
people, they are able to achieve goals and they are also good in what they
do.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

Yes, my Federation is developing a project known as Handball for Girls,
aimed at the practise of handball by women or more involvement of
women as players, athletes, referees, managers, and leaders. We want
to have more women playing this sport and this project has that aim, of
giving greater visibility, greater dissemination among women, as that's
what we need in our country, so that women can know about this sport to
be able to engage in it.

What are your dutiesin your sport corporate board? And
how long have you held your position on the board?

My responsibilities in the Federation are allocated according to one’s
position. I'm responsible for women'’s handball, so I'm responsible for
everything that has to do with women'’s handball, from the National
Teams, to the Championship, as it is very important that... These are my
responsibilities, but also with the help of the Board, of my team, because
we all work as a team, we take decisions for things to work out in the best
way possible. I'm in this position on the Board since 2012, and I am in my
second term.
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What are the main challenges you have faced since taking
on your current role?

It is a position with much responsibility. Because I would just play handball,
| was not very much aware of what it meant to be in the management side,
so through my colleagues we take the best decision possible as if we take
a bad decision it can in uence an entire tournament. ur oard has the
goal of being transparent. We get everyone to take part, from clubs to - |
mean everyone taking a decision - to associations, as they are the most
important people because without clubs there are no athletes, without
athletes there are no clubs and there is no Federation.

What is your opinion on the participation of women in the
management of a Federation?

In my opinion it is important, although there are few, because women
end up working as a role model for other women that are behind. If there
are women in such positions, that are capable and are dedicated, it is
an opportunity for other women to follow them as role models. It is an
example.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

One of the measures | think is to value women. Women are not valued
much. Women end up having an important role at home, but then they
are overloaded when they take up the other role they have as a leader. The
only problem is that they have a lot to do, so then they are not able, they
are not given opportunities. It also has to do with remuneration. Men are
paid more than women. Women are not given the value they deserve, the
value they should have. So the only way | see for us to be able to have more
women is through quotas.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

It is quite gratifying, and it is possible that other women see that they can
also reach that level, that women are also capable. Normally, sport boards
are mostly made up by men; it already comes from the basis. Society is
much turned towards... So we have to change mentalities. And women,
are people that, when they are on the Board, other women want to follow
their example, and they are also leaders and they are capable of leading
and of taking up leadership positions, due to their quality

What advice would you give to other women taking on a
role like yours today?

hat would say is that we have to  ht for what we want, and that we
are capable of ta in up leadership positions. tisdi icult wontsay it
isn't - but with our dedication... It is very important to like it; dedication,
commitment, only in that way can we etthere. ecanma eit
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What role does sport play in your life? When and how did
you rst etinvolvedin the sport you currently represent

Sport has a very important role in my life. | started as an athlete when |
was 13 years old, and | played until | was 36. And now, as the Vice-President
of the Portuguese Basketball Federation, | came back to sport once again
about seven years ago

What is your opinion on the current level of female
participation in sport organizations?

Well, | think there are more and more women in sport organizations.
Although a few years ago, women were more engaged in family life and
in their personal life, nowadays they are more available to dedicate their
time and to join these organizations. Because | think it is very important,
because they always carry a di erent type of vision and can add a lot to
these organizations.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

Well, until now | have not been directly involved in any. We at the
Federation, we do have that concern, actually one of our Vice-Presidents,
that s his professional eld and heisalways htin alotandin uencesus
alltoalso  htfor endere uality,and thin thereisstillalottodo, there
is a long way to go and in the Federation every day. But there is still a lot to
do and we do have that concern

What are your duties in your sport corporate board?
And how long have you held your position on the board?

eareinoursecondterm, so forabout vetosi years. s wasanathlete
for many years, m more connected to the eld of communications, as
that's my professional background as well, and I'm also in charge of the
high-performance centre of Jamor, and also of the under -16 female
National Team, which is the National Team | am responsible for.
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What are the main challenges you have faced since taking
on your current role?

Well, as an athlete | had noidea of all the work, of all the work that goes on
at the Federation; of everything involving clubs, teams, and so on. Since
| have been working at the Federation it has been very challenging, as
there are many things that we as athletes don't even imagine that happen,
but there is a huge amount of work that goes on in the background, done
by many many people that devote all their time so that everything runs
smoothly regarding athletes, competitions, and so on. And it has been
a great challenge to understand this other side which for me was a bit
unknown.

What is your opinion on the participation of women in the
management of a Federation?

Well, | think the involvement of women is very important, as far as they
are competent, professional and dedicated. Just like men. More important
than uotas eopleshouldta eup positionsbasedontheir uali cations.

f course, women always have a di erent approach and, in my opinion,
they can add a lot to the managing boards of sport Federations and can be
avery oodin uenceindecisionma in ,forthe wayweloo atthin s, for
their sensitivity and for their ~ htin spirit.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, I'm not quite sure about what measures could work. | think that it
also has a lot to do with women's availability themselves. Women also
have to show that they are more available and are willing to get involved,
because this work is not paid and very often people - with their personal
and professional lives - don't have time available to devote to this type of
cause or institutions. So, | think that in our days things have changed a bit,
itisseeninadi erentway, even by families, butit also depends on women
wanting to be a party to and wanting to join these projects that do take
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some of our time and make us be away from home on weekends and on
other occasions. And so it also lies, to some extent, on women to show that
availability and that willingness.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Well, Ithink it'simportant that women are seen more and more in this type
of position, thus proving that they are also capable and have as much skill
and availability as men. There is still a long way to go, as | have already said,
but Ithink thatit's something that can be very helpful, as sportisimportant
in our country, and so the more women we have in those positions and the
greater their visibility, it will also encourage other women to join this type
of project and also wanting to be a party to these types of projects.

What advice would you give to other women taking on a
role like yours today?

| would advise them to come, to come and try. Because sports is some-
thing great. It's a great school for one’s life. At least for me it has been, and
we learn how to handle many situations that | think can help us a lot; we
get to know many people, we increase our number of contacts, besides
the fact sports is something healthy, it is good, it puts people in a good
mood, and so everyone, all women should at least try. Both those that
practiced sports and those that didn't, they should all help sports grow in
our country.
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What role does sport play in your life?

Sport has always been a part of my life, since ever. Since when | was four
years old when | started practising gymnastics, then at about nine or ten
years of age | started to practise Competitive Gymnastics, until | was
eighteen years old, and then in my adult life | have always engaged in
practising sport. Now | goto a gym, I train almost every day, and when I go
on holidays with my children | also practise sport with them, so it's part of
my life; it is a full part of my life.

hen and how did you rst et involved in the sport you
currently represent?

Sportstartedwhenlwasverylittle. Anditisstill part of it. So, initially | started
practising gymnastics because my parents enrolled me in gymnastics,
then because Iloved it, because it was part of my life. | couldn't let any day
go by without training. It was unthinkable to miss a training session to go
out with friends. It was an integral part of my life. Then | became a coach,
which was yet another great passion. But then | got married to an athlete,
and | had to move to another city and had to move away from training.
Later on | joined the Board of the Portuguese Gymnastics Federation, and
we are going to complete eight years on this date

52



What is your opinion on the current level of female
participation in sport organizations?

\Women are more and more an actual party to sport in our days. | can recall
many many names like Rosa Mota, like now these athletes that won the
Universiades; we have a gymnast, her name is Filipa Martins whom for
some time now, she is one of the best European gymnasts. So women
in sport is very important. Of course that we haven't yet been able to be
at the level, or at least we don't have the same level of dissemination as
for men. | can remember for instance the last Portugal Cup in women's
football, in which there was a lot of advertising, so the national football
stadium was full, or almost full, but it was not even close to what was the
men’s national cup. So we have to do something about it.

What are your dutiesin your sport corporate board? And
how long have you held your position on the board?

Ihave beeninthe Portuguese Gymnastics Federation forthree terms. Inthe

rst and second terms didn t hold this position. nly in the third term, so
forthree years now, did | become the Vice-President. And | am responsible
for clubs. So the relationship with clubs. That's my responsibility.
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What are the main challenges you have faced since taking
on your current role?

Well, since the last three years | have been more connected to clubs, so
I've had some challenges to solve, some issues. I'm working on a project
for the development of gymnastics in clubs that don't have gymnastics.
And basically that's it. We have a Board that is very much... under which
we are always on top of every sub ect, we o er opinions in all elds, and
we meet almost twice a month, so there is a certain comprehensiveness
by the Board in all subjects.

What is your opinion on the participation of women in the
management of a Federation?

| am only aware of the Portuguese Gymnastics Federation. And because
it's mostly a female public, | think it is very similar to the male public, |
think. Besides, in our Board we have eight members, and six of them are
men, but thin there arenodi erences ordiscrimination in that.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Actually the female way of thinking can bring advantages to governing
boards, as we are also dealing with women, with female gymnasts with
female athletes, so it is important that we have that division and that
balance between genders.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Yes, | think it is important that there are women in top positions, as we
actuallyhaveadi erentwayofthin in . tsnotthatwe are betterorworse,
as that doesnt e ist between enders, but maybe we have a di erent
way of thinking, so it would be interesting that all govening boards and
Federations include women.

What advice would you give to other women taking on a
role like yours today?

| think that when we do something that we like, that we identify with, and
that we love above all, | think we should invest in that. | know that women
have the children, have the house, have many things, that are... and
although there is this equality, but they are still more of a female’s than a
male's responsibility. But they should accept those challenges as it is very
gratifying for women as such.
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What role does sport play in your life? When and how did
you rst etinvolved inthe sport you currently represent

So, I am a sport woman, an athlete, and | am a board member. | have
belon edtothe oard since .Thatsthe rsttime oinedthe oard,
as a member of the Portuguese Sport Fishing Federation, and | have
been an athlete since 1978, so I'm much more of an athlete than a Board
member. Then | always took part in the Federation. At a certain point |
interrupted because we could only have two terms. Then | interrupted and
ljoined the Sport Fishing Association of the Centre. | was also there for two
terms, then | came back to the Federation. And I've been here ever since
as a Board Member, as Vice-President, as an administrative employee, I've
always been here.

What is your opinion on the current level of female
participation in sport organizations?

| think that presently we notice that women are more much involved. Both
in events, in the organization of events, and because | think we always
need the female touch in the organization, and as athletes | also think that
right now the presence of women is going up, as we usually say.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

We had an event in 2006, the World Fishing Games, in which we had
several countries participatin , but not speci cally on this topic we are
talking about. We had 56 countries present here, 5,000 athletes, it could
be comparedtothe inter lympics. twasreally ood

What are your duties in your sport corporate board? And
how long have you held your position on the board?

In this Board, I've been a member since 2017. I'm the Vice-President for the
nancial division. y role here is connected to payments, to everythin
that has to do with the nancial side of the ederation.

What are the main challenges you have faced since taking
on your current role?

Well, that question is a complicated one. Well, this Federation is mostly
made up by men. | think that I'm the only woman on this Board, and the
only woman since ever, in the Federation’s life. | am always only one
against six or seven from here from the Federation, but I'm able to guide
them to the right path.
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What is your opinion on the participation of women in the
management of a Federation?

| think that right now, in our present times, there are many more women
involved in the activities of the various Federations. Namely in the Sport
ConFederation of Portugal, I think that there are two women on the
govening board. Whichis something you wouldn't see before. So presently
women are much more involved in the lives of sport Federations.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

I don‘tknow. Because right now it's not... Well I think we need to encourage
women to be part of the lives of sport ederations. amelyin shin ,itsa
bit complicated because our sport is always on weekends, and we women
we always have many things to do: the children, the house, so there’s not
much time available to be part of a Federation. Well, I'm able because |
don'thave childrenand my husband is the President. So we've always been
connected as leaders in both the association and in the Federation, we've
always been side by side with each other. So it's not very complicated for
me. But for most women it is complicated because of family life and the
life of a leader, which takes a lot of time. We waste a lot of time with this.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

I think that nowadays women have a place in any organization, eitherin a
political one or in sport, in general, just as men. So | think that it's not an
issue any more, like “You're a woman so you can't take up such and such
position”. | think that presently we don't see that. Women can take up any
position. They are competent to take up any position.

What advice would you give to other women taking on a
role like yours today?

Firstof all tolike itand to have time available forit. But mainly tolike it and...

To like what we do... I think it's mainly that, to like it and to have a vocation
forit... If we don't have vocation and patience we can't do anything.
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What role does sport play in your life?

It is very important. It is part of my day-to-day. Always present, from
morning to the evening, 365 days a year. It is impossible for it to not be a
part of it.

hen and how did you rst et involved in the sport you
currently represent?

| confess that | can't even remember, because both my father and my
mother are connected to sport, so it has been since ever. Since | can
remember, I've always been connected to sport. I've practised countless
sport, countless di erent sport, but ve always practised sport.
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What is your opinion on the current level of female
participation in sport organizations?

Ithink there are more and more women practising sport. We have more and
more women in competition sport, in sport organised under Federations.
In my case, in particular, regarding kick boxing and MuayThai, we actually
have more and more women. t was even di icult to combine wei ht
ranges before, in our case, but nowadays we don't have that problem.
So, we have many many women in the same weight ranges. | wouldn't
say 50% in the same weight ranges, but maybe 60% to 40%. And in the
international competition level, in world competitions, we also see that.
Then what we see is a drop at the age of 20 something. I don't know if it's
for family reasons or for professional reasons, then | notice that there it
starts to go down again.

As President of the board, did you participate in the
de nition and implementation of ender e uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

orthevery rsttime, am partofacommittee, the Committeefor omen
in Sport, which was the idea of this President of the Olympic Committee
of Portugal - so he is to be congratulated. This is the second term of this
committee. tsmy rsttime asa member of the committee, but nowits
the second term, so it's the Olympic Committee of Portugal that has had
that concern.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

ell the rsttime becamethe residentwasin .Theninthemeantime
there was a gap, a complicated period, with court cases. Because when |
arrived in the Federation | discovered many things that were wrong. There
were no rules, everything was illegal, there were no Articles of Association,
the accounts were a mess. So, to go against installed structures; to go
against a Federation made up only of men who would fully dominate it
and make of it their way of life, and so to get there and to impose rules,
and make it abide by the law, well, it was the worst that ever happened to
me. So there was a gap that hurt the Federation very much, judicially. But
then in 2015 everything ended with an agreement. They left. Well, things
started to become calm after 2013, but then in 2015 there was an actual
a reement. nd nally now thin s have cometoa oodstand. owina
Federation like mine, is one the President? Well one has to do everything.
To take care of the administrative matters, to take care of sport matters,
to take care of the competitions, everything... The smallest thing you can
think of, like going to the supermarket to buy water for the referees, to the
institutional matters with the government, everything has to go through
us. | have a Board, presently, made up of people with a lot of experience,
with former coaches, former sportmen, former references from this sport
thatare nally ivin mea reathelp, so can breathe a little. nterms of
training and education, in sport matters. But for a Federation with many
athletes, with more and more athletes, with two di erent sport, and with
no funding and ultimately with no human resources, it is very complicated.
Itis very complicated. It takes full dedication, on a daily basis, and fully. It's
really very complicated. Because ultimately, I'm not a professional. It is an
amateur sport, but then everything that goes on has to be done during
working hours. So meetings have to be held in working hours, my presence
at the Federation has to be during working hours. Itis very complicated. It
is very stressful and is very complicated. You have to really like it very, very
much to give up our hours, our life....
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What are the main challenges you have faced since taking
on your current role?

| became the President in 2006 until the beginning of 2008. Then there
was a gap, a judicial gap, a very complex one, for some years, because it
were the old folks that were there, that didn't want to follow rules, they
didnt want to submit accounts, and | didn't want to be a party to that.
| even considered leaving. But | thought it was hurting very much the
Federation, to leave it like that. | usually say that if we want good to prevail
we can't let evil people stay, just because we don't want to be bothered.

o wasreallya hter. wentthrou hatou htime with all of that. ut
in 2015 there was an agreement, as they started to lose the court cases
and they started to see that things were looking really bad for them, and
then in 2013 we got the support of the Secretary of State of those times
who saw that we were right. So in about two years' time we were able to
settle that dispute that had lasted for so long. Now it is very complicated
as the President because I have to do practically everything. Because it's a
ederation that has very few resources, and has two di erent sport. o it
means two national tournaments, two European tournaments, two World
tournaments, two junior tournaments, and why? Because it's Kick Boxing
and uvayThai  oourresources are very very few, and its di icult that
say that I'm the President and | just sign papers. No, it's impossible. From
the administrative level we all help each other, to the institutional level,
| have to do everything. Presently, | have a Board with former managers
and former sportmen that have a large experience in this sport and that
helps me a lot, that supports me a lot, and that, to a certain extent, relieves
me very much. Because in coach training courses, in choosing the national
teams, in matters that have to do with more technical aspects of the sport,
that are under their portfolios - and despite | still have many little things

its uite di erent now. ecause despite the fact that there is a lot of
work, as we have more and more work, because there are more and more
athletes and more and more clubs, but it's good to have in that part people
that know and understand the sport. So I'm happy, I'm happy.
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What is your opinion on the participation of women in the
management of a Federation?

It is very complicated, because of a cultural issue, in my opinion. And after
a certain age, women have their professional life, their family life, which
are very demanding, and to reconcile all of that with the sport side, which
really takesalot of work, andit's many hours, and it takes a lot of dedication,
so it's very complicated. And the fact is that there are not many women in
leadership positions. And although we do have more and more women
in companies, in political positions, there is a great force being made
for greater equality, actually in the European Parliament we now have
the case of having a woman. But in terms of sport, it is very complicated
because we have many weekends away, many competitions away, and so
socially women are still very much penalised because of having to leave
their home to go to a sport competition; to leave their home to go to an
international competition, so it is very painful at social and at family level.
| have no doubts about that.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

We would need to have more support. We would need and do need to

change mentalities. | do think we are on the right path, that our society is
on the right path, but there is still a lot to be done.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Well, I, just by myself, I dont see myself as a role model, because it actually
requires alot of dedication, itis a lot of work. I take many hours from myself
because I'm not a professional at the Federation, so | have my day-to-day
job, and then | have the Federation. So one really has to love it very very
much; have a great love for the Federation and have a mission, a public
cause. And this is truly a public cause. All of us that work in the Board of
the Federation, the referees, all of us we work for love of the game, it is all
pro bono. But now, I ask myself, what drives me? What drives me is that
we have more and more athletes, we have more and more women; we
go abroad and Portugal is more and more acknowledged; we bring more
international medals. So when we go to an international competition, and
bring medals, and hear our anthem it's an emotion you cannot describe.
In our national competitions, we have more and more people. This makes
us feel so very proud of our work, and that's what moves us and makes us
be there, and do things - it's the pride we feel. But now, there are many
unpleasant things, because having to deal with institutions it's horrible,
and dealing with people that occupy positions, leaders, and people that
are in the government, and except for some very rare cases, they have no
clue. earespea in totallydi erentlan ua es. oitisverycomplicated
for us to try to go against the wall. It's basically about going against a wall.
The laws when they are passed they are for all sport Federations, but the
realitiesare totally di erent. The reality of the ootball ederationistotally
di erent from the reality of a ederationli e ours. nd enerally they ust
look at footballand atlarge Federations, and sothenitisalmostimpossible,
it is impossible, to comply with the legislation that all of a sudden enters
into force. And us, however we may want to be heard, we always have a
barrier there, a barrier that cannot be overcome because we are very small
and we live with many di iculties. ut still, its not because of that that
we don't have sport, it's not because of that that we don't bring medals.
Because, for instance, we do a huge work with schools, with school sport.
We have one person just dedicated to sport for people with disabilities, we
have a person just for school sport, that goes to many institutions and then
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many kids come because they see a role model, so all of this... specially for
underprivileged neighbourhoods to have sport, it is absolutely essential.
To bring these people, these children close to us, to bring these kids to
practise sport it is almost like a snowball. They practise sport, then they
become better students, they take responsibilities, they have discipline,
not smoking, well, instead of being at the cafe they are practising sport.
All of this is so good. And then these kids, when they take part in national
competitions they become a reference for others, and that is really very
good for our society. And | think that in general all sport is very good for
everyone, but especially for the younger ones. And that makes us believe
that we will have better people. utitisverydi iculttodo all of thiswith so
many obstacles, with such lack of support that there is from the State that
just looks at two or three Federations.

What advice would you give to other women taking on a
role like yours today?

What could | say as advice? That they should think that if they go to a poor
Federation - well if they go to a rich Federation they won't lack anything,
they will have all the support and all the logistics - but if they come to a
poor Federation, and there are many, with lack of resources and with so
many obstacles that are there, they will have to ask for everything from
many people, they will have to knock at many many doors. They will have
tounderstand that at a personal level thatit's about many many hours that
they will have to spend for the sport’s cause, for this cause, but | honestly
think it is worthwhile.
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What role does sport play in your life?

Well, | have practised sport since | was a little girl and professionally I also
chose sport, so for 60 years now I've been dedicated to sport.

hen and how did you rst et involved in the sport you
currently represent?

Well, | started when | was about 7 years old. | started swimming - as in
Portugal we have lots of water - so then they thought | should start
swimming. Then, at the same time, | also started with gymnastics and
dance. Then | stopped swimming, when | was about to start competing
but | had some issues with my throat and so on, so I decided to choose
gymnastics - which at the time was called Sport Gymnastics, with the
Olympic beam, the parallel bars, and so on - and dance, classical dance.
And | stayed with Gymnastics for forty years, engaged as a sportwoman,
as a coach, as a leader, | was involved in that. Then at about the age of
thirty I started engaging in target archery, and | remained in target archery
until the present date.
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What is your opinion on the current level of female
participation in sport organizations?

Well, what | have noticed, and it's not just something recent - because
as | said, | have been involved with sport for many years - when | attend
meetings with representatives from the various national sport Federations
- which are not that many, they're about sixty already - there are just about
three or four women. So, | feel like a bit misplaced in the midst of so many
men, and we can see, it is obvious that the male side predominates in
national sport, | mean as leaders, as sport managers. That is also visible
in the Portuguese Sport and Youth Institute, the IPDJ, in which most of
the technical sta and top mana ers are men. i ht now, there are two
women, but they are a kind of a rare case. In the Olympic Committee it's
the same thing. Very few women work there, and presently, fewer and
fewer women work in the Olympic Committee.

As Expresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

The Portuguese Sport and Youth Institute, the IPDJ, has had some policies
aimed at implementing gender equality, and to a certain extent it obliges
sport Federations to have gender equality programmes. It is not easy. But
we have tried, inthese two years | have been ahead of the Federation, even
because l am also a woman, so we have tried to have greater participation
by women practisin tar et archery. tisnoteasy. o, rstof all we tried
to identify why there were fewer women, why don't women engage so
much in target archery, and also regarding the younger age groups, the
little ones, why do they often also give up easily? Then, while trying to
understand the why s, thentry to nd a way, or several ways, of bein able
to improve those stats. But it's not easy.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

So, | started two years ago. | was elected as the President of the Target
Archery Federation, two years ago, and my responsibilities were those
of managing, of coordinating in a general way, although I also had many
initiatives in education. As | am a teacher, an educator, | always had a lot of
in uenceinthe eldoftrainin andeducation becauseitiscritical. ithout
education one cannot expand the sport. If there are no coaches that know
how to teach target archery, we cannot open more clubs, more centres,
and so on, so training and education is critical, and thus it has been the
apple of my eye, very critical for developing this sport in our country.

What are the main challenges you have faced since taking
on your current role?

Mostly, lack of funds. National sport get very little funding. The State
doesn’t give much money to sport. As you know, we went through an
economic crisis at national level, so the rstto et cuts is sport. ecause
they think it is not necessary. Of course, eating is a greater priority for the
survival of the species. But well, so budgets were cut, and especially the
small Federations feel those cuts very strongly, because, as they are small,
itismoredi icultforthemto etsponsorships. fthereare nocustomersin
lar e numbers, itis more di icultto etsponsorships, althou h was able
to get a small sponsorship, for instance, for the uniforms of the national
team, and not much more than that. So, if the State does not invest, at an
initial stage, in the development of sport with smaller Federations, until
they are able to become big, it never goes anywhere. So, the greatest
di icultyisundoubtedly the lac of fundsto hire national coaches, to hire a
whole range of people, of professionals that are required to develop sport
to the highest level, and also to develop sport for everyone.
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What is your opinion on the participation of women in
the management of a Federation?

Obviously, this it is important, although | think that this issue of
gender equality, it shouldn't be that just because she’s a woman
she has to be. She has to be competent for, and | do think that
there are many women who do have the skills, but then they
are not able to enter the eld of sport mana ement because
there is pressure, there are lobbies, male lobbies - let's call it
like that - that end up making women become upset and leave.
So, we need to have a lot of strength, a lot of, you know what
| mean, in order to be able to overcome all those pressures.
As in Portugal the great majority of Federations are on a voluntary
basis, all management bodies are on a voluntary basis, people don't
feel like being disturbed. So, they say "ok if you want the job, then
take it. | have more interesting things do to in life”. Isn't it? If people
start to get paid, to have a salary, and not all Federations have that
economic power to be able to pay their presidents in order to have
a professional type of management, of leadership. Although, quite
often, we do have professional managers like in my case. | have a
Master's in sport economics and managements, so | know very well
what needs to be done, but there is a whole range of barriers, like
the economic ones, obviously.
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In your opinion, what other measures could be taken
to promote gender equality in the governing bodies of
sport?

Well, lately there has been some pressure made on government
bodies, as | said, but it is not because of having such pressure that
things happen. Isit? It is not by passing a law that things will happen.
Things have to gradually evolve, there has to be education, a social
transformation, social education in that direction, so that men
accept women on an equal basis, and that women also feel they
are also on an equal footing as men. There are no male or female
mana ers, there are mana ers ull stop. Either they understand
about management or don’t understand about management, but
they are managers, both of them. Itis not because they are men, that
they look at things from the top down. No, it should be on an equal
basis, although me personally, in my last stage at the Federation, in
the last days, weeks, there was a need to replace two managers, and
two ladies applied to replace the two men, and | heard from one of
the male mana ers who was still in o ice sayin ,  ell, now we ll
have women ivin ordersto men Thisisa  year old man, so,
you know, it wasn't very well received. | thought he was a bit more
open, but no. e are ve on the board 0o now we Il have three
women giving orders to men.” He was not very happy with the idea.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Yes, while being a woman. Well, | think it can contribute, because we are
very few. As presidents of national Federations, we are only two, and we
were treated almost like a rare species. | remember once hearing the
President of the Olympic Committee saying “This is just one more lady, so
please take nice care of her, to see that she doesn't escape.” So, to foster
gender equality. But yes, | think that it's an example for others to come
forward without being afraid, you know. they can do it - “they” means the
two of us - we can also make it. And, of course, that men accept it.

What advice would you give to other women taking on a
role like yours today?

Please come, with no fears, thinking on equality. Please don't see
yourselves as a rare species, isn't it? You are on an equal footing as men.
Men, women, professionally, men and women we are all equal. It depends
on the skills each one has. As far as you feel competent for the job, then
please come. Okay? Don't let yourself be intimidated.
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What role does sport play in your life? When and how did
you rst etinvolvedinthe sportyou currently represent

Well, it's like this, right now sport in my life is a major, major part of my
life. | started engaging in sport at a relatively late stage. Only when |
was fteen years old. ut uic ly discovered that sport helped me,
both at personal level, and also in achieving goals, and also for the
personal development of new skills. First, | started with rowing, | didn't
start with triathlon. In Coimbra, not here in Aveiro. And then | started,
later on, with competition. I engaged in competitions through rowing.
| joined the national team and so on, and | stayed with rowing for quite
some time. In the meantime, due to my professional life, I didn't have
much time for rowing, and when one is used to having a certain level of
results, I kind of lost interest in rowing. And most of my friends changed
to triathlon and so | - about nine years ago - I also decided to give a try
to triathlon, and it has been going on ever since.
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What is your opinion on the current level of female
participation in sport organizations?

It's like this, I think it has been increasing. I've been practising sport... I've
been insportsince 1989/1990and | clearly recallthat whenljoined rowing|
was the only girl in my age group. And even then, below me there was only
two more and above me there were two other. But nowadays, when I look
atrowing, if we're speaking about rowing, and the number of girls engaged
in rowing has increased quite a lot. | think. In triathlon, I've only been with
triathlon for nine yearsand I have also noticed that it hasincreased, namely
even in older age groups. What | notice is that sometimes in youth sport
- but this is across the board with regard to all sport - one can have good
attraction of athletes, but then there is a period there, which is when they
enter colle e that we lose some, and then when they nish their university
courses we also lose some athletes, both females and some males also.
But then later on, what | think is that in triathlon there is a great increase
of female athletes from the age of thirty or forty years of age. | wouldn't
say it's in fashion, but maybe it's a lifestyle that people tend to adopt, and
it's positive to see that we're not the only women practising it. Of course
that when we are surrounded by more it's always more pleasant. Now, as
far as the organisations. Well, it's like this, maybe we don't have as many
as we would like to have available for this. Sometimes it's also a matter of
availability. Because, in terms of sports organisations, and federations, it
requires some availability and it's an age group, normally those that are
part of federations, it's people that have a job, that have families and all
of that, and so maybe they don't have as much availability to take part in
yet another or anisation. o maybe its because of that that we dont nd
so many women. aybe. ut, never thou ht about it deeply to nd a
speci creason, but maybe it has to do with that.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

Well, it's like this, I've only been with the Federation for three years, and so
far, speci cally, speci callyno.There waschan e which thin wasalready
inthe old, not old, in the former board, before ours that was to... Right now
the prize money in competitions is the same for men and women. When
| started competing, nine years ago, it was not like that. That is already
a great progress, that it's like that. We really try to encourage women to
participate, namely by giving visibility to our female athletes, a bit like a
lever. Give them some protagonist, which they actually deserve for the
results they achieve, and we think that this can be an example to attract
more women to this sport. So more than... One of our great athletes from
the past, and who gave great visibility to triathlon, was a woman that was
Vanessa Fernandes. Just with that we already have a great reference for
our sport because it's a woman. We had that great luck and we should, well
not use, butitshould beamaor a ofour ederation.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

oined three years a o. Two and a half, three years a o. y elds of
action are mostly focused on the older age groups. In the dynamics of
both national and international competitions, and in  ndin incentives so
that more and more we can have more athletes that are not just in the
elites. More amateur athletes practising our sport, like that. Then, I also
have the portfolio of female triathlon, although who is more in charge
of that... because | have the handicap of the Federation being in Lisbon
and | am from Aveiro, and that... | feel that to a certain extent maybe |
should be more present, although we hold online meetings and all that.
But maybe if I were in Lisbon, closer to where action happens and closer
to the ederation, maybe thin s could be a bit di erent, but well, this is
progressing and that's it.

What are the main challenges you have faced since taking
on your current role?

Well, | cannot say that.. the challenge... Well, for me the greatest
challenge is actually the distance of being far from Lisbon and that's
where the headquarters of the Federation are located. Another challenge
is that, sometimes | don't feel so much at ease, because Federations,
whether we like it or not, are a bit political. Political, not in the sense of
having a political party colour. But, well, it has a lot to do with laws, political
initiatives in which dontyet tvery well. m not very much ac uainted
with the subject matters. But whenever | have doubts, | have people in the
Federation that help me. And that's my main challenge, to try to be a part
of - to the greatest extent - of sport policies and where can we get support
from, and take advantage from the opportunities that the government
itself o ersto ederations.
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What is your opinion on the participation of women in the
management of a Federation?

Well, | think that the involvement of women in any organization is
important. Either in a sport organization or in any organization, even like
a company or whatever, because... Maybe we have a way of thinking that
is di erent. ts not better nor worse, its ust di erent. nd maybe we
see thin sinadi erent way from the way men see. thin that the most
importantis that we have women in the organizations. | don't propose that
it should be through quotas, or by imposition. | think women should be
there, because they are capable of being there and have... Some have the
curriculum to be there, and above all for being capable, and because they
canbrin toor ani ationsadi erenttype of approach. tsonly ust that.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

It's like this. As | said before, | think it shouldn't be through orders, those
situations. | think that really, if in sport itself there is already some gender
equality. There is already women’s triathlon and men’s triathlon, and
in other sport, so those ahead of Federations should include - not by an
order, but because of thinking that it is actually important - also include
female members. But | don't think it should be done under an order, but
rather due to the person’s merit for being there.
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What advice would you give to other women taking
on a role like yours today?

Well, I think that they should convey that message at the time...
Because in every Federation there are elections, as a rule, every
four years, | think that women should show interest, when the
list of candidates are being organised for Federations, in order
to try to take up those positions, because. It's logical that if we
are waiting for things to come to us, of course things don't
come to us, we have to show an interest in being a party of the
organizations as such. | think that's fundamental. It's not just
about saying that things are wrong, but we need to act for things
to change.
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What role does sport play in your life?

Sport has always played an educational role in my life — it has allowed me
to become the person | am, over and above who | am as an athlete, and so
Ithinkit's...it can really be a great source of education and personal growth
for lots of kids today.

hen and how did you rst et involved in the sport you
currently represent?

y rst e perience with bas etball had me in tears, because had
absolutely no desire to go and play in a gym with a coach laying down the
rules. My dad, on the other hand, seeing that | was a tall girl, was worried
about my health problems — scoliosis — and he pushed me to take up the
sport. | was a very lively girl, and | appreciated all the aspects of the sport
right away. Spirit... a team sport that also develops a lot of individual skills,
and so | immediately fell in love with it.
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What is your opinion on the current level of female
participation in sport organizations?

Well, | believe that the number of women who play sport is rapidly
increasing, if we're talking about all sport. And I also believe that in terms
of quality, the level among... among female athletes in Italy has risen a
lot. There s de nitely a lot of... still a lot of room for rowth and room for
improvement, so there’s still plenty of work to be done.

As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

svice residentand ederationboard member, my...oneof my rsttas s
was to bring women’s basketball... to bring it up to the same level as the
men’s game as far as possible, with all the applicable limitations since the
numbersaredi erent the nancialsituationisalsosi ni cantlydi erent.

ow was that possible... by  htin for little thin s, those little e uality
issues, for example... by having women play, trying to have women play at
the same facilities, with the same rights, with the same conditions as men,
so going from small situations to then gradually trying to get total equality,
including for big... for big things. But what has fundamentally changed in
my opinion is just the fact of being there. Even the presence of a woman
is fundamental.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

| was appointed vice President of the Federation exactly three years ago;
this will be the last year of my term. My duties are... to begin with, of cour-
se, taking part in the board of the Federation, where in fact we discuss
everythin about talian bas etball, male and female, but speci cally m
responsible for the female youth sector, and then | have... | was also, shall
we say, one of the... one of the rst to be responsible for... this new sport,
which is 3x3 basketball, so streetball but as an Olympic discipline.

What are the main challenges you have faced since taking
on your current role?

Well, the main challenge was being able to reconcile work commitments
and family life with this commitment, which is always a voluntary thing
in any case. m satis ed. now that could have done better and m
convinced that if these roles could become professional positions in the
future, they could really be a si ni cant and more e ective turnin  point
for the sport in general.
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What is your opinion on the participation of women in the
management of a Federation?

Assuming that today there are no women at the top level within
Federations — | think | might be one of the few to hold the role of vice
President — | personally believe that the presence of a woman at...
heading up a Federation can really be something... a positive element, for
various reasons. ot least fora di erent perspective from what the male
presidents of all the Federations up until now have brought to the role, and
perhaps also greater sensitivity, which... which in any case doesn't hurtin a
world... in the world of sport.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Some measures have already been taken to encourage the presence of
the... of women within the governing bodies of sport. For example, in fact,
the percentage of... of female board representatives has increased, albeit
from the upcoming elections onwards, because CONI (the Italian National
Olympic Committee) brought in a law recently. So, shall we say, let's call
them the ‘pink quotas’, which are not always welcomed, are certainly...
e ective. nthe meantime, believe that women should be involved in the
whole life of the club and therefore the sport on a daily basis, because |
believe that women today have so much to express and can really bring
their experience to the table, and they might... they also want to redeem
themselves for the many years where they haven't been able to play a
leadin role. otheincentive isde nitely somethin that can be useful.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

When | was elected as a board member and then appointed vice President,
| got a lot of recognition from... women as well as men, and perhaps it was
unexpectedto getit from... from the female side. Recognition and respect,
and... Support that spurred me onto do... to do everything | could to assert
myself... so | think that being there today, like | am and like other women
are, setsan e ample and could perhaps be a cause for... for con dence, a
reason for other women who perhaps don't yet have the courage to take
con dence. utwhat...what wouldsaytowomenisto...toas abitmore
of themselves. So many times, when we're scared that we won't be able
to do as we want and et where we want, we bac down rst. nstead,
sometimes you have to try and dare a little more.

What advice would you give to other women taking on a
role like yours today?

Well, to do a lot of yoga and autogenic training. I'm joking. Joking aside, |
can't manage that either. No, the advice I would give is... the tip that jumps
out at me is to be themselves. Don't turn into a fake man, because today
what we can o er and do and what is as ed of us is very much lin ed to
the fact that we're feminine, so we can bring to the table our sensitivity,
our passion, our determination and listening skills, which perhaps aren't
always so... characteristic of men.
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What role does sport play in your life?

At the moment, the role that sport plays in my life is based around my role
as resident of a sport club rst and foremost, and as a national board
member for the Italian Gymnastics Federation. Although it's a voluntary
commitment given that it isn't a professional role, it requires time. It takes
time away from personalen a ements, butitisde nitely satisfyin since
we're passionate about it.

hen and how did you rst et involved in the sport you
currently represent?

ell, myvery rste periencewasasayoun child triedto etintoartistic
gymnastics, which didn't last very long at all, even though | was really
enthusiastic about it. Later, | suggested to my daughter that she should
take up the sport, and | pointed her in the direction of artistic gymnastics.
Once she started attending the gym, the instructors there — it was the
same sport club | had gone to — noticed that she was naturally suited to
rhythmic gymnastics. That's when my daughter Marta started her sporting
career, and that's also where my passion developed and where | got into
the discipline of rhythmic gymnastics.

91



What is your opinion on the current level of female
participation in sport organizations?

n my opinion, we should assess the world of sport from two di erent
perspectives. irstly, ta in part in sport females ma e up a si ni cant
and also successful proportion of competitors, since women and girls work
very hard and often achieve great results in sport. The numbers there are
encouraging, especially in our Federation, where female athletes make up
a much larger proportion than men. In terms of leadership in the world
of sport, thin s are di erent the number of women drops e ponentially
there, especially the number of women at executive level.

As Member of the sport governing board, did you
participate in the de nition and implementation of ender
equality policies? If yes, what were those policies? Why do

you think they are useful? If not, why not?

i ni cantchan esareta in placeinsportleadershipto promote female
representation in management and executive roles. From the next four-
year term onwards, so-called “pink quotas” have been introduced, i.e. a
requirement for gender diversity in national boards: the same principle
applies to both national and international Federations. So international
Federations have also opened up and embraced this criterion, ensuring
the participation of both women and men in equal measure.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

have been board member since , because was elected for the rst
time at the national assembly in 2012 and re-elected in the 2016 election.
So this is my second term. I've been doing it for eight years. | have mainly
been responsible for rhythmic gymnastics, because each board member
has a presidential mandate for the section’s activities. I've mainly been
responsible for rhythmic gymnastics as the appointed board member. But
for this four-year term, I'm also the President of the Statute Commission,
the commission that draws up all the regulations in terms of both the
Federation’s sporting activity and its administrative activity.

What are the main challenges you have faced since taking
on your current role?

Essentially, every election is a challen e. Thats the most si ni cant one
you put yourself forward to people, you pursue a project and you attempt
to amalgamate your ideas on what the conception of the Federation
can be, and so you try to reach a consensus on your ideas in order to
get elected and become part of the sport board. That's been the most
important challenge. Plus, of course, as regards the section’s activities,
there was a very important ongoing challenge, which was to ensure that
rhythmic gymnastics had its own facility. In Italy, despite how successful
the section has been, there was no facility dedicated exclusively to the
sport. urin this four year term, we ve mana ed to openthe rst facility
in Italy exclusively dedicated, tailored and conceived from day one for
rhythmic ymnastics trainin . That was de nitely a challen e that we ve
overcome.

93



What is your opinion on the participation of women in the
management of a Federation?

Female participation is not particularly common, so much so that I'm
actually the only woman out of seven representatives of sport club
directors. o theyresatis ed with this level of participation. believe that
women can participate more e ectively in mana in sportin activities,
and | hope that we can step up to achieve this goal.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Onemeasure hasalready beenadoptedandisalready in place: establishing
participation uotas for women. This will come into e ect for the ne t
electionsin 2020. Thisin itself can be and certainly will be a step forward in
increasing the number of women on national boards.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| hope to encourage women to put themselves forward and get involved
in this activity. I very much hope... Of course, when | talk to presidents of
sport clubs or women who are presidents of regional committees, | try
to... I'invite them to keep their positions and also to get involved, to put
themselves forward.

What advice would you give to other women taking on a
role like yours today?

It's not easy to give advice. What | can say is that | think female participation

bene ts sportin activity, includin at a mana erial level. o hope, by
virtue of this, that the numbers of women involved can increase.
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What role does sport play in your life?

Sport in my life has essentially been the linchpin that everything else
revolves around. | started as a little girl at the age of 5 and | stopped
competin at , whichisasi ni cantcareerfora ymnast. o it helped
me grow up — it shaped me. The entire rest of my life to this day depends
on sport.

hen and how did you rst et involved in the sport you
currently represent?

rst otinvolvedinsportatthea eof , butitwasacompletely random
encounter. | wasn't aware of rhythmic gymnastics, as it was still a fairly
little-known sport at the time. | saw it by chance one day at the stadium
in Chieti, my hometown, and it was love at rst si ht. rom there, had
my rste periences, my rsttrainin sessions and my rst results, which
led to me being called up by the Italian national team. From there, the
successes kept coming and building, fortunately, which led to the rhythmic
ymnastics team winnin the rst lympic medal at the thens
lympics. That was de nitely my bi  est and best result. only retired
after the next four-year period, with Beijing 2008
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What is your opinion on the current level of female
participation in sport organizations?

ell, de nitely when it comes to memberships and therefore athletes
— the female side of things is very active, both in terms of numbers and
in terms of results. For example, looking at Italy (my home country),
women have been so successful. The Olympic medal table is full of female
champions. So from that point of view, women’s sport in Italy is in a very,
very healthy state. | come from the Gymnastics Federation, and within
the Federation, to give you an example, female sections like rhythmic and
artistic are practically the driving force, with great results. So from that
point of view, its a very positive situation. The situation is di erent on
the other side, at the managerial level: although we're making progress,
female representation is not yet comparable with the number of men, so
thereis de nitely wor to be done.

As  Member of the sport governing board did you
participate in the de nition and implementation of
gender equality policies? If yes, what were those policies?

Why do you think they are useful? If not, why not?

As aboard member forthe Federation, | haven't had an opportunity to deal
with these issues yet. But that's basically because | belong to a Federation
where di erences between the enders, at least as far as athletes are
concerned, are not that pronounced. As a Federation, we welcome various
sections: some are just for women and are therefore very strong; others
are just for men. But they're very balanced, so there’s no gender inequality.

nthe oard, the situationisdi erent, butit will startimprovin fromne t
year, because 30% of the people who sit around that table will have to be
women. This is de nitely an important step forward within this four year
term, which is the period for which | have been collaborating with the
Federation. There have been two women in the group, including me. But
it's fair to say that in terms of a secure position there has only been one,
namely the athletes’ representative, which in this case was me. Without
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a doubt, this 30% compared to the single mandatory female member up
until now is another step forward. So we hope to keep improving from this
standpoint.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

y role is as a board member for the ederation speci cally, m the
athletes’ representative. So I'm the link between the rhythmic gymnasts,
the trampoline gymnasts, the artistic gymnasts —all the sections that are
part of our Federation — and, of course, the President, thus the Board.
Obviously | have a male equivalent, the athletes’ representative for the
guys. We work to give the gymnasts a voice, because thinking of my own
experience as an athlete, looking back, | realise how often, when your
fundamental objective is to achieve a result or train hard to reach peak
level, often you're almost scared to express your needs and requirements.
Not quite scared perhaps, but often they're overshadowed because
training takes precedence. So in this case, a point of reference like a board
member representing the athletes can be useful, because it gives athletes
a voice when they mi ht have di iculty e pressin theirre uirements for
various reasons. My experience began at a time when gymnastics was
certainly stillimportantin my life, although | hadjust ended my competitive
career, but it was a period when | was doing many other things. | accepted
this “challenge” because | was engaged by a very active and very positive
working group that had good ideas to put forward to innovate and take the
world of gymnastics to the next level. So | got involved in the hope of being
able to contribute something.

What are the main challenges you have faced since taking
on your current role?

The main challenges... fundamentally, they might have been more to
do with me than with other people or situations. Because it's a familiar
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environment for me, it's where | grew up. These are people | had already
developed relationships with in the past. The most complex thing for
me was maybe transitioning my role, in other words going from athlete
to member of the board of the Federation — moving over to the other
side. After all, it's not a transition that's particularly — | don't want to say
“spontaneous”, but natural.You need to adjust your point of view on certain
things. You learn a lot of additional information that perhaps you didn't
know about as an athlete: not because it didn't interest you, but because
at the time you didn't need it, it wasn't useful. So it's more of an inner
transformation that leads you to take on new skills, new responsibilities. So
it takes... I wouldn't say courage, but resourcefulness, without abandoning
your whole background as an athlete, whichis crucial and which is probably
also the biggest and most powerful added value that we have as athletes’
representatives. Because we're “fresh”, shall we say, from a sporting career
— we've only stopped competing recently, so for many things we maybe
have more direct and clearer experience compared to people who have
been in management for longer but who retired as athletes longer ago.

What is your opinion on the participation of women in the
management of a Federation?

In my opinion, so far, despite the progress we're making, like the
mandatory 30% female presence on boards starting from next year,
female participationisstillinsu icient. Especially withre ardtothehi hest
positions, like President and vice President — as far as | recall, there have
been no female holders of these roles, at least in our sector. This despite
the fact, as | said before, that the female sections are very important. In
fact, they're often the driving force behind the whole movement. There is
certainly work to be done. If [remember rightly, in some studies from 2015,
even in Europe, female participation on boards or in higher-level positions
was only . This percenta e de nitely needs to be chan ed somehow.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Without a doubt, upstream of everything else, it's partly the mentality that
needs to be changed. Because we fall back on stereotypes that sporting
situations are more compatible with men than women. For example,
it's an environment where athletes need to be strong, powerful... These
characteristics are more likely to be part of a masculine environment than
afemale one. Men who don't play sport is considered more manly. Women
who play sport, including strenuous ones, are considered more masculine.
This fundamental view then has implications on the whole viewpoint at a
sporting level for athletes, but also at a managerial level. So essentially, we
need to tackle this change in mentality, to break down these stereotypes
between men and women, sporting or non-sporting. Then in some way we
need to incentivise and encourage girls and women to stay in the world
of sport once their competitive career has ended, if they've had a career
li e that, or even uide them with studies, speci c study courses for the
sporting sector to create a tailored pathway that supports them —because
often you're scared to get started, to get involved in a situation where
you're actually in the minority; you're afraid to put yourself out there to
that extent. In some way, we need to create a pathway that encourages
women and gives them the skills to reach certain levels.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

l imagine that my role could help in this regard. Just think, for example, of
the visibility that sport has. Nowadays, visibility is everything. It's essential.
As soon as a Federation, for example, appears in public and organises a
large event, an event that has national visibility, and people at home see
that there are women in the wor in  roup, these women de nitely help
to send a positive message. Even if for the spectators it's nothing more
than the mere image, the appearance of it, it's already a positive input in
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this sense. So yes, more can certainly be done, but I think it's a positive
in uence from that perspective. These are small steps that will de nitely
lead to bigger results.

What advice would you give to other women taking on a
role like yours today?

The advice feel can iveisde nitelytobe abitbrave and put yourself out
there. ecausethe feelin that had, too...theinitial di iculty of chan in
my role and changing my skills, my points of view... It hasn't been a simple
process, but it's certainly been very interesting. So resourcefulness is
crucial. You need to be very devoted to your passion, to your work. At the
end of the day, we work to create the best environment possible to develop
new champions who will then obviously become citizens of the world once
they come to the end of their competitive career. And we know that sport
can convey very important values. So never lose sight of the values and
the primordial passions that made you fall in love with the speci ¢ sportin
situation you work in. The basis for your work is always there — passion —
and you should never lose sight of that. Another piece of advice | can give
is to try to take on board everything you come into contact with as much
as you can: people, ideas, ways of looking at things, ways of reacting to
situations. Learn from all the situations you experience. This is very, very
useful, because it allows you to expand your knowledge and get a broader
view of the big picture, especially in the world of sport, which is constantly
chan in and brin s you into contact with di erent cultures and people
from countries with di erent systems.
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What role does sport play in your life?

Sport is extremely important to me. | was encouraged by my parents to
start doing sport, cycling obviously... | also rode competitively, but since
| wasn't an outstanding athlete | rather quickly moved over to the other
side of the des . o basically ind of started o as a press o icer for the
Committee... for what was the Emilia-Romagna Regional Committee at
thattime, so basically | got some experience as a sport journalist, especially
in cycling, but | also wrote about football and some other things too.
After that, basically, little by little | began my... let's say my ‘managerial
career’, which led me to the position | hold today. So basically sport has
always absolutely been a very important part of my life, including in terms
of taking part in sport, but unfortunately when | got into other types of
activitiesinthe same eld, hadto... hadto iveuponthat. utitsstill, in
any case... let's say, the predominant part of my life, a great passion that's
always been with me, both as a competitor and as a manager.

hen and how did you rst et involved in the sport you
currently represent?

My experience basically began at a young age with bikes, taking part
in amatorial activities. Then | started competing, and then, | went on to
collaborate with the organization of the competitions — still cycling. So,
in short, basically it was an approach, among other things, step by step,
let's also say encouranged by my parents who were part of this world. So
a path that in any case has always been exclusively in biking, in a nutshell,
relatively to bike riding but also to organizational activities, including
competitions, which is precisely why I've dedicated myself to it.
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What is your opinion on the current level of female
participation in sport organizations?

thin that the current level has clearly been positively in uenced. The
female presence in the world of sport has certainly developed. However,
this presence could de nitely be improved further, both from the
perspective of participation in sport and from the perspective of women
being appointed to technical and managerial roles. So, in short, I think
its de nitely an enormously rewardin area we can wor on, loo in toa
future where women can have even broader roles. For example, | believe
that from a technical point of view, so speci cally re ardin technicians,
the contribution of women is very important, especially when it comes to
introducing people to sport.

As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

Saying that my Federation is male-dominated is not exactly correct in
the sense that, for example, in 2018 out of the 8o medals our Federation
won internationally, 41 were won by women, so basically, even if it was
only just, the girls got over 50% of the medal haul. Let’s just say that I...
| also don't consider it very useful to do highly targeted initiatives. In the
sense that the approach needs to be standardised in any case. It's clear
that there needs to be di erent approaches accordin to ender, but as
for all the policies designed to introduce people to and promote cycling,
or sport in any case, | think they still need to involve all genders. Clearly,
when certain technical situations are applied, it's obvious there needs to
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be di erentiation, because there are physiolo ical di erences between
men and women. But | believe we've reached a level such that women
must be seen in the same identical way. | don't think there can be any
discrimination in this sense.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

| am deputy vice President of the Italian Cycling Federation for the second
term. So the terms are 4 years and we're approaching the end of the
second term. | was obviously hugely pleased to be elected deputy vice
President. In our Federation, people vote for 3 vice presidents and the
one who gets the most votes obviously becomes the deputy. So basically,
for me it was obviously an important sign of the respect that clubs in the
cycling world have for me. My role, obviously... As vice President, my
role covers everything that happens in the Federation. However, | have a
particular sector to oversee, which is training, so the Federation’s study
centre, which takes care of all the training and refresher courses within
our Federation, as well as providing, let's say, the trainers, so the training
sta forthe mens national trac team, and these are uys who belon ...
guys and girls who belong to the study centre, to this federal study sector
system, so obviously sport scientists who've had a certain type of training
with us. And so at this point they have — including from a technical point
of view si ni cant... specialisations and roles, shall we say. o today they
help prepare the men’s national track team, which is led by the technician
Marco Villa, a technician who's the envy of the whole world.

What are the main challenges you have faced since taking
on your current role?

Challenges...it's not... maybe it's not in my nature to call them challenges.
In the sense that from a general point of view I've certainly had to work a
lotand, if | may say so, women still have to work more than men to reach a
certain level. They need perseverance and determination. So in short, let's
say the challenge might have been always managing to devote a lot of
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time to this role and to what the role obviously entails. But it's something |
obviously do with passion, | might even say boundless passion nowadays,
so it's clear that I... | take great pleasure in doing it. Undoubtedly, in fact,
the challenge — if we want to call it that — lies in being able, let’s say, to
maintain it, right? A certain type of focus for a long time while being in a
situation that re uiressi ni cant eneral commitment.

What is your opinion on the participation of women in the
management of a Federation?

| think there can be ample room within Federations... there’s still ample
room for greater engagement from women within Federations. Certainly,
one thing that could work against this — although this applies to everyone,
in general — is that the management positions are still on a voluntary
basis, apart from the role of President. And so basically they're unpaid
and obviously, therefore, this is de nitely, shall we say... a deterrent when
it comes to the amount of work that needs doing to maintain certain
positions. o de nitely, aside from this, within the ederations theres
ample room for improvement when it comes to the presence of women.
But let's not forget that, in any case, CONI, the National Board, the Board
and President Malago himself were strongly behind a new, let’s say,
statutory regulation that requires at least one third of the members of
each board of the ederation to be female. o basically, this will de nitely
make... make more room for women, though I must say that to be honest
I'm not massively in favour of the ‘pink quotas’, in the sense that | believe
women still have skills regardless of whether they're part of the pink quota
or not. But we can say that this will certainly help a lot of other women get
more involved in the world of sport and gain greater consideration within
Federation boards.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

This change to the statutes will actually be a great help. Other situations
most likely depend on individual sport and individual disciplines, because

realise that each ederation can have repercussions in terms of di erent
activities, depending on the activities the Federations carry out. No doubt
having a particular focus on female leadership for certain sectors, such as
the youth sector, could well be helpful.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Let's say that | think my role has contributed a bit in this sense, at a
general level within our Federation, and so | talk about the Federation
to encourage the presence of women within the various structures a
bit. Because before my two terms as vice President, | did two terms as a
technicians’ representative on the board... even now I'm the technicians’
representative on... as vice President on the Federation board. Before
that, I'd already been vice President on the Emilia-Romagna Regional
Committee, which over the course of its history has always had, let’s say,
an above-average number of women on its board. So basically let's say
that, | think in some way... obviously | wouldn't want to be immodest or
credit myself with merits I don't have, but basically | think my presence, in
some way in any case, has perhaps inspired certain... certain situations. As
for society in general, to be honest, | don't know how to answer that. Let’s
say that in the world of cycling, there is more of a focus on women's roles
today.
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What advice would you give to other women taking on a
role like yours today?

I'd advise them to be yourself, maintain your femininity and in any case

maintain a feminine interpretation of your role. And something that
women know how to do better than men: not compromising.
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What role does sport play in your life?

have always practised sport ever since wasa irl, rstsailin and then
shooting. When | reached the age limit, | dedicated myself to the Italian

hootin  ederation because, naturally, physical sport was more di icult,
so this is easier for me

hen and how did you rst et involved in the sport you
currently represent?

It was a combination of things, because | was called up by the current
President, Luciano Rossi. When | came to Rome, | didn't know what he
wanted. He asked me whether | wanted to participate and join the board
of the Italian clay pigeon shooting Federation, FITA. | accepted without
knowing what | was getting into, butlam glad that I did. So | started sixteen
years ago, and I'm still involved.

What is your opinion on the current level of female
participation in sport organizations?

| think that female participation is almost a mandatory element now.
There are women in all the Federations now, for example Sensini, who
was a board member and Vice-President of the Sailing Federation before
she joined CONI. So now, women are... | would say that one thing that has
become almost mandatory in the Federations is to try to have women
participating both on the board or as athletes, or in any other... in any
other way.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

No, I... no, I was never involved in any of this. Only if they ask me, since
| am involved with disabled sport. Right now, we are trying to create
competitions in pairs, just like the other able-bodied Federations. Our
disabled pro ramme has no speci c elements for women, while there are
female classi cations in the normal ederation, ust li e in all sport. The
only thing I can push for, which is my problem, is women in mixed couples,
because there are very few of them. There are very few in shooting.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

| have been acting Vice President for... For ten years, more or less ten
years, maybe a little lon er. nd, in my role speci cally, only deal with,
let's say, the disabled, with organising... In Italy, we created Para Trap
through CIP, the Italian Paralympic Committee, which has now spread all
over the world. It's due to us that we have been busy, to our President and
to ourselves, as it's the only thing we do. Italy is in the lead here, we really
are.

112



What are the main challenges you have faced since taking
on your current role?

The challenges | had to face are challenges that I still face today, because
we have been  htin forthisfor fteenyears,si teen... for ourinitiatives,
because fortunately, disability in Italy is recognised in an excellent way
and the Federation is busy. In all other countries, it is much harder to

et somethin done... To plan somethin . This year is the rst year that
there has been the world championship in Australia. Otherwise, all the
large competitions have always been organised by us in Italy. Now, we
will have the world championship in Lonato, the European championship
for another year, all the international grand prizes. It all starts with us. So,
we're in the lead in this sense. But we are under the IPC, the International
Paralympic Committee.

What is your opinion on the participation of women in the
management of a Federation?

Well, for Federation management, perhaps it's a big word. If women...lam
of the opinion that if women are smart, they will succeed. There aren‘t any,
because there are no pink quotas. These are all things that make no sense.
If a woman is good, she'll succeed. An example would be Thatcher, no? She
succeeded by herself, not because there was a pink quota. So, | mean, lam
very happy if women join the Federation, if they become directors, the
number ones, presidents, | am happy, but it is they who are capable, they
must not... They don't need help.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

| repeat what | said before, we are always there: if women are smart, they
succeed, they don't have to be pushed. That is, they should not need help.
If they are smart, they get where they want, so it is not that one can do one
thing... Yes, they can be put forward, but they must be at the same level
as the men. Maybe it's because I'm not a feminist, but that's not why: it's
because nd that women succeed if they are capable, that s undisputed.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| must say that if we women have to ask someone for something, and a
woman goes, for instance to the board, and a woman goes instead of a
man, she certainly has more chances because itsmoredi iculttosaynoto
a woman, so to speak. That's what | think. But again, | believe that women
must be a little better than men, otherwise the situation is equality.

What advice would you give to other women taking on a
role like yours today?

Yes, | really wish that... my roleis not so important. lamthere because | give
myself enough to do, because maybe I also have a lot of knowledge that
perhaps gives me some advantages, let's say. It gives me big advantages.
Because | can maybe get to know things that many other people don't, so
this is a big help because of my family, full stop. But | repeat, any woman
who can, who wants to succeed, they will do so if they are capable, not... |
cant.. tsmy rm belief, soif... dont ive up.
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What role does sport play in your life?

Sport has played a fundamental role in my life since | was a child. | must
add that it wasn't just the sport that | pursued as an adult, and which has
become my greatest passion, but also sports such as athletics, basketball,
volleyball... They are all sport that | have pursued and practised in an
amateurish way. Of course, my love and passion for horses then gave me a
passion for equestrian sport, which I pursued when | was older.

hen and how did you rst et involved in the sport you
currently represent?

| got involved in horse riding when | was a child. Not in what happens
in the stables or the Olympic disciplines to start with, but riding in the
countryside. sin ridin to be in contact with nature...  nd that this is
still a fundamental aspect of horse riding. And then, during the holidays
when | was very young, we really spent whole days at the stables in the
mountains. Back in Rome, | asked if | could start... even during school, to
continue this sport.

What is your opinion on the current level of female
participation in sport organizations?

Well, as far as riding is concerned, there’s huge female participation at the
sporting level, butit's absolutely minimal, fartoolow, in sport management
or o icial sport roles. owever, in eneral, believe that there isa ood
female presence in the sport. In my opinion, it's still rather minimal at a
managerial level.
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As Member of the sport governing board, did you
participateinthede nitionand implementation of ender
equality policies? If yes, what were those policies? Why do

you think they are useful? If not, why not?

Riding is the only sport in which men and women compete together, so,
in our sport, at a non-managerial but sporting level, there is a certain... a
principle of equality, precisely because the horse is an athlete, just like a
male or female rider, which obviously creates this synergy, this equality.
What I've tried to do as a female sport manager has always been to give
women con dence. thin that... obviously, on the basis of competence
and not just because they are women. I'm not a fan of the pink quota
principle. However, | see that women aren’t able to team up like men do,
and unable to free themselves from the duty or need to please. When
we're children growing up, they tell us “smile, it'll make you prettier”, “be
polite, it makes you seem nicer”. In some way, women hold onto this, to
this need to please. erhaps other senior  ures, mainly men, reduce the
chances of women —including those who hold roles, perhaps not those at
the top of the Federations or sport sectors, but in any case, managerial
coordination roles — the idea that you have to... sometimes, the idea that
you have to do what... what you can, or what's important, even if it's not
appreciated. But if it is right, it must be done.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

| was elected by the National Assembly in January 2017. The Federation
board members and the whole or ani ation rst of all have the the duty
and the prerogative to guarantee proper management of the Federation,
and to guarantee a completely legal management of the Federation
in all its various aspects. This also means observing and enforcing the
rules, principles and values of the sport system as well as the general
rules that apply to every citizen. Before holding this position, | worked in
various disciplines within the Federation and in various cultural and social
initiatives, including ones linked to disability, and organising high-level
sporting events. So, once | was on the board, | was asked to deal with
these aspects in particular, as well as the general aspects. Once, later on,
| strongly opposed a board resolution that intended to change a rule, and
therefore... which was discussed several times and discussed again in 2015
by the FISE Extraordinary Commissioner, and the proposal... contrary to
the current rule, the board resolution instead provided for the possibility
of also slaughtering, and therefore of taking to slaughter, horses that were
involved in the federal sport community, and that were therefore enrolled
in federal activities. 'y rm opposition to this activity de nitely created
a lot of disagreement on the board. A few months later, these aspects
were... that | was dealing with before, were instead, let's say, taken over
and assigned to other members of the board.
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What are the main challenges you have faced since taking
on your current role?

There are various challenges, but especially the challenge of sharing the
idea that truth and honesty are imperative fundamental principles, and
that we as an organization have prerogatives, and therefore it is true that
we are in a community of friends in which some are closer friends than
others, in which we would like to favour one rather than another from the
heart, but we have an institutional role, which is to serve the good of the
sport and our federative sport community. nd thisisnotonlydi icult its
the only way to raise our sport community within the whole system, that...
that concernsiit.

What is your opinion on the participation of women in the
management of a Federation?

| believe women are important. Actually, | don't see this... of course, there
must be a division. Indeed, | believe that we must work together, men
and women, each with their own sensitivities, their own skills, not just as
individuals but also as a gender, because then, women have a broader
vision, they are perhaps usedto  htin more for some principles... en
have many other qualities. The problem is that this... actually, creating a
team is very common among men, and very uncommon among women.
So, | believe that at various levels in a Federation, from the corporate
board to the managers, the coordinators of the various departments and
activities, we really need more teamwork among women, because | think
their ability and sensitivity is an added value to everything they do.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, CONI recently approved the fundamental principles of the
Federations, which foresee genuine pink quotas. This might be a step
forward, even if | don't see our pink quotas as a goal, because pink quotas
are still quotas within which women are placed. The goal is to have women
placed in the same areas as men without needin aspeci ¢ uota. Thats
what | think, and | think it may be the goal we need to achieve. | believe
it depends in part on men, who are sometimes afraid of some female
attitudes, and | believe it also depends in part on women, who do not
know how to team up with each other, and therefore very often there is
a competition between women instead of a synergy for common goals.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Well, sport... our state recognises the important educational value of sport,
so much so that we are able to have both direct and indirect contributions
at a national level, with a tax exemption. | hope these contributions can be
increasedsi ni cantly. The problem isthat if we want to increase the value
of sport, we must keep them, these principles. | believe that if we are good
representatives, and if we manage to be an example for the rest of society,
not only because we are recognised in functions like... like a sport sector,
but also because itis nancially supported, this function of ours... so, if we
can remember what our prerogatives are, | think the task will be simpler,
and so the presence of women within the leadership of a Federation is
certainly a... a positive example for society.
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What advice would you give to other women taking on a
role like yours today?

First of all, to study and understand the prerogatives of the role they are
going to play. Every role has its prerogatives, and it is good to understand
them.Then, everyone willinterpretit onthe basis of theirtraining and their,
let's say... professional and personal knowledge. Butit'simportant to know
what you're going to do. Secondly, | would say... to somehow forget that
you're a woman. What | mean is it does not need to be juxtaposition. We
must be able to carry our family, professional, training and even women'’s
ba a e wor in asif there were no di erence, wor in to ether with
both women and men. But don't team up with men at the expense of
women, don't do that.
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What role does sport play in your life?

| started doing sport very early, when | was young. | come... | come from
a sporting family: my dad was a football player who took part in the 1936
Olympics, and then he became a football coach. So, sport has always met
with great approval in my family. | started doing athletics, and then I did
the ISEF and started my career as a physical education teacher, and then
| wanted to try my hand at training, too. | took courses of the Federation
and started training the girls at the school where | taught. Little by little, |
carried on and my passion steadily became stronger. So, | can say that it
really was the passion of my life. | spent the time | had available to train
the boys. had reat success in the sports eld one of my athletes was
an lympic nalistin the metresinthe os n eles lympicsin
and | also had other good athletes, good and very competitive, who took
part in the European championships, the Universiades. What can | say? |
have really dedicated so much of myself, including from the family point
of view, because then | decided to be alone, to live alone and to carry on
this passion.

hen and how did you rst et involved in the sport you
currently represent?

As far as my time on the board of the Federation is concerned, it started
many years ago. | don't remember exactly, but | know it ended in 2009. So,

oin bac wards, wasasportboarddirector forei htyears.The rstfour
years | was... | was elected to the opposition, and the second four years
| joined the Federation board committee, and there | followed the areas
| was most compatible with, i.e. training, relations with schools and with
physical education teachers.
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What is your opinion on the current level of female
participation in sport organizations?

Female participation in the world of sport is constantly growing. We've
reached 28.2%, whichis still low if we consider that the sampleiis... out of 47
million people who do sport. But some excellent goals have been achieved
and one above all, which to some extent represented emancipation in the
sport world, was the successful participation of the women’s football team
in the European championships last year. The women'’s national team
made the sport the centre of attention for the media but also for people
who follow sport, and many people started questioning some of the issues.
And one of these is equal treatment for men and women. There’s still a
long way to go here.

As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

I've beenVice-President since 2016, so in this last round of the election... of
the elections. Honestly, if the question is what have you done for women'’s
emancipation within your Federation, | have to say that | haven't done
much, because within our Federation some objectives had already been
achieved. For example, in the organization of the Federation, the top
positions, which are the ones who kind of manage the federal sphere, are
equal, so three men and three women. | have to say that this is a great
success. On the board, we're the only Italian Federation that has a vice-
President and three other board members, so there’s four of us out of a
total of ten on the Federation board, and I haven't really stopped to think
about whatimprovements there could have been in the female sphere. We
did something about equal treatment in road races because we opposed
the unequal handling of prizes for races. Because since women run the
same distances as men, or near enou h, theres no usti cation to treat
them di erently when it comes to money. o thiswas one measure. hat
can | dointhe future... well,  have several ideas which I'll try to explain.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

As Vice-President | deal with... the sectors that are closest to me, those
| have most experience in, are training and relations with schools, study
centres and research, and sport facilities, because for twelve years | was
the administrator in two municipalities in the Pisa region. I'm from Pisa,
| was a boardlor for the municipality of Pisa and | was a boardlor for the
municipality of an iuliano, and had these powers. ve beenin o ice
since and nish mytermin ovember this year, when there Il then
be a new election for the new board.

What are the main challenges you have faced since taking
on your current role?

Well, challenges are part and parcel of a woman's career. As a member of
the Federation and Vice-President, | haven't had to face great challenges
internally or externally, because it's clear that these roles have always been
held by men and this tampering with power within the male sphere is not
viewed favourably. ut in the ederation eld have to say that didnt
haveto htatall, because my careerasawomanina male world started
many years ago when | began training. Because | started training male
athletes, thanks to the fact that I had some boys who were doing well, and
| worked with Professor Vittori, who along with my coach was my teacher.
teacherinthe eld of athletics, but both teachers of life.
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What is your opinion on the participation of women in the
management of a Federation?

Unfortunately, the numbers here are truly... brutal, and capture a situation
that's still far behind, notjustin Italy, but also internationally. There are very
few women in senior management, | seem to remember 4% in Europe,
9% as vice-presidents. So we're still far from achieving an equal status to
men in these roles. Even though we have brilliant talent, because one of
our representatives is on the IAAF board, Anna Riccardi. She’s one of the
women leading the way, and I hope, | and my fellow members of the board,
we hope to pave the way for girls who want to take on this commitment
too. It's an important commitment in someone’s life, but we owe it to all
women if we really want to give emancipation a boost.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, there may actually be some measures. These measures primarily
concern the use of time. One of the negative factors when it comes to the
growth of the women'’s movement in sport is the time it takes. Those who
have family help, or who have or anised their lives di erently, mana e
to reach the levels we set. In our Federation we have female coaches
who train our best champions, and this really is hugely rewarding, seeing
women showing that they have the same job opportunities as men. What's
certain is that it's the organization around women that needs to change,
and they must be helped with what have traditionally been considered
women’s duties, and today we can no longer think of them that way.
So a division of roles between men and women in family life probably
helps make participation more diverse. We have two women presidents
of regional boards, and this shows you that you can... we can do it. Then
there are women who have families, and who have therefore balanced
their working hours with time dedicated to sport in a... good, excellent
way, indeed, I'd say, with great results.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Yes, maybe yes. Maybe it's the example that can give... paving the way. As
regards my teaching career, for example, I've taught in schools for many
years, and one of the satisfying things for me has been that many of my
students have then chosen to become PE teachers. | was teachingin a high
school, traditionally, I'd done my teacher training, so... it was a tradition
that those who came from teacher training went on to do sport sciences.
Instead I've had girls who came from my high school who have chosen this
profession, so there’s the possibility of paving the way and showing that
we cando it.

What advice would you give to other women taking on a
role like yours today?

I'd like to give some advice that I tried to follow but then wasn't able to see
throu h, because, thou h it seems stran e, four yearsin o iceisntlon
you only getto grips with how it allworks when you're onthe home straight.
And the advice is to also seek out relationships with other women who
work in other Federations. Last year, | had the idea of bringing together
women from various corporate boards and other Italian Federations. But
honestly I have to admit that | didn't succeed, because it takes up so much
time. ut the advice can iveis if we etto ether, if we nd points, if
we organise an agenda that we have to, how can I say, implement step by
step, we'll probably manage to achieve something in the end.
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What role does sport play in your life?

Sport is really rooted in my life, in the sense that since | was a child, |
almost lived in an athletics eld, because my father was the eeper. o,
was almost bornin a eld, saw nothin but athletics from mornin  to
night, so | invariably became an athlete. It has been a life full of emotions,
travel, experiences. Once | ended my career as an athlete due to an injury,
| was very involved in sport: | am a member of the Board of the Athletics
Federationand the National Board of the Olympic Committee. So, in short,
my commitment is very broad. | also continue to handle communication
for my sport group, the Fiamme Azzure - the prison service sport group.

hen and how did you rst et involved in the sport you
currently represent?

My involvement in athletics began when | was a child, because my father
was the eeperof the athletics eldin enoa. o, was practically born on
asport eld and inevitably became an athlete. That s how it started when
I was a child: for fun.
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What is your opinion on the current level of female
participation in sport organizations?

My opinion on women'’s participation in the sport world is linked to the
data, which is a snapshot of the role of women in the sport world. At the
moment, let's say they are very scarce. A year ago, the CONI national
board introduced a norm according to which - adopting a norm of the
IOC, the International Olympic Committee — the board of the Federation
must have at least a representation of ,inshort, of enderdi erence.
Unfortunately, in this case, it refers to women. This is certainly a step
forward, but many steps are necessary when you consider that there has
been only one female President for a few months in all the Italian sport
Federations throughout the history of sport in Italy, and that was in horse
riding.

As Member of the sport governing board, did you
participate inthe de nitionandimplementation of ender
equality policies? If yes, what were those policies? Why do

you think they are useful? If not, why not?

As a board member in the Athletics Federation, | have to think that our
Federation is at the forefront because there are four women in our board,
ve if you include nna iccardi as a member of the , and therefore
sheis part of the board by law. We are a very female board, so we don't feel
this need. But certainly, the norm implemented by the I0C, the Olympic
Committee, approved by the National Board, which meansthat 30% of the
board of the ederations... that there is a ender di erence in each
board, means that this conceptis be innin tohaveasi ni cante ect.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

| have been a board member in the Italian Athletics Federation since the
end of 2016, the year of the election after the Rio Olympics. | represent the
athletes within the board of the Federation, and I take care of everything...
everything, like all the other board members, ie. in the boards of
the Federation, we deal with all the issues and matters related to the
Federation. I'm also part of an organization that supports and supervises
the technical area. | have developed a project for student athletes at
universities called Allenamente. It's for young people from our Federation,
and provides them with a little  nancial support to encoura e them to
study. As board members, we also follow the national teams away. We are
generally available to work for our Federation in any case that comes up.

What are the main challenges you have faced since taking
on your current role?

Sure, in a male world like sport, being a woman, and also being young
but nevertheless a former athlete who has just ended her sporting career,
presents a series of di iculties. etssay, itsnoteasytobeta enseriously,
to make your voice heard. That's also why you certainly need greater
participation, both by women but also people who, let’s say... Who are
from generations closer to the athletes who are competing today. It's
too much to say we have enuine di iculties, but obviously, wor in and
dealing only with men, often adults who are older than me, in short... Let's
say it means that certain things are a little harder.
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What is your opinion on the participation of women in the
management of a Federation?

| don't have an opinion on the participation of women or men; generally,
it should be about having involving competent people. Unfortunately, we
are forcedto... forced to support, to pass laws that protect the presence of
women... f, onone hand, this has allowed us to puta rm footin the door
in many positions that we would not ordinarily be able to access because
they are managed by men, on the other hand, it creates a mechanism by
which men say, ok, we are forced to give those three places to women,
right? On one hand, this makes you stronger because it forms a class of
management that would not have existed before, but the downside is that
men see it as an obligation, as something that has to be done. So, I'm still
ambivalent towards... towards this type of mechanism or rule, because it
is certainly the only way, the only way to access certain situations. On the
other hand, it is also a way for men... | don't want to generalise, because
there are a lot of men who don't think like that, but some men see it as a
sort of sweetener. In my opinion, you can only change things from inside,
so this is welcome.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

What I've witnessed since I've been dealing... let’s call it sport politics in
general: women are not even very close to achieving this kind of role. So,
there s certainly a mechanism that ma es it more di icultto ain access,
but there is also a... a low interest among women in getting into sport
management. It's partly a cultural problem, because it has always been
the preserve of men, and partly it's due to issues related to... to so many
facts of life that | cannot now simply summarise in... in ten seconds. But
it's... there should be a culture in which women can take it as an option.
That is, not only being an athlete or a coach, but also thinking, after being
an athlete, there is... being a director. | mean, | can be a director, I can run
a company. This is certainly a somewhat more di icult cultural step in
our world, but as | said, the rules we have received from the 10C, that is,
on...on the obli ation to have a ender di erence on boards, thin
they have... that will also have a spill over e ect on the overnance of
companies and national bodies, as well as national Federations.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| believe that every woman who is able to, say, be present, to work and to
be active in a world totally, perhaps as an appanage of men, can make a
contribution, but they also contribute by setting their own example, with...
well, just by doing... By occupying that position, and this is, | think, the most
important thing. What | mean is that a young woman athlete competing
in these years can see that there is a woman who's a little older than she
is on a board, who supports projects, who is committed to the Federation,
and this is a way of making her believe that maybe she can do it too, it can
interest her, she can be good.
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What advice would you give to other women taking on a
role like yours today?

My advice would be to pursue your goals and ideas, and not be discouraged
by the somewhat male-dominated culture that pervades the sport world.
| repeat, | am not generalising, this culture is absolutely not widespread
amon meninthe sportworld li eall customs,itshardto it. yadvice
is not to get overwhelmed. What | mean is asserting oneself through
education and presence without, on the one hand, feeling that one is
worth less than someone else, nor like someone who has to be... who has
to be protected by someone else. That is, to take a neutral and professional
position on things.
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What role does sport play in your life?

The role that sport plays in my life is huge. Golf, which is the sport | play,
takes up most of my day: this is because I'm President of a golf club with
two 18-hole courses, so they experience all the issues that arise in the day-
to-day life of a club. In addition, | have been vice-President of the Italian
Golf Federation for four years now. This honour was granted to me by
our President, Professor Franco Chimenti, and it really is a great honour,
especially because this is a very important period for golf, since we are
coming up to an international — actually a global event called the Ryder
Cup — the Ryder Cup 2022. The Ryder Cup is one of the most important
sport competitions in the world: after the Olympics and the FIFA World
Cup, we have the Ryder Cup. It is followed by millions and millions of
people. And we'll be hosting it in Rome. So being part of this Federation
right now is amazing.

hen and how did you rst et involved in the sport you
currently represent?
It started... many years ago. Because my father was a golf enthusiast, so

he always took me with him at the weekend. And so I've breathed this
environment since | was a teenager, and even before.
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What is your opinion on the current level of female
participation in sport organizations?

| can speak for my sport, for golf, and it's not an opinion, but the data.
The data say that female participation in Italy it is 25.6% and that's the
most up to date  ure we have, from , which puts us at the European
average, though even higher than the US, which is 24%. So I'd say it's still
low, it needs work, but... but we're already at the European average, which
isnt... tsnotinsi ni cant, asa result.

As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

In concrete terms, no, I've never been involved, but | can say that golf, as
a sport... as a sport that allows the di erent enders, by enders mean
female and male, to play in the same competitions, on the same course,
in the... in the same competition, in the same... that's something special.
Because, for the moment at least, | can't think of another sport that allows
this, and this is... it's true on an amateur level, so recreational amateurs,
and then if we move up a level, it's also a pioneering sport because we have
professional women. We allow professional women, and they have the
same equality as professional men, and that's a great result too, which lets
women have a career, and it's no small feat. Then | can tell you that CONI
[Italian National Olympic Committee] has had an Equal Opportunities
Committee since 2014, that CONI's always really taken the whole female
hemisphere into account, so... Let's talk about fencing, we have the best,
we have swimming, skiing, brignone recently... pellegrini... And we also
have great champions in amateur-level sport, really brilliant.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

I'll start with the easy one, how long I've held this role; it's my fourth year as
FederalVice-President. And my duties... I've had the opportunity to create,
totake partin creating, because we're a beautiful team, this project behind
me, " Golf e donna”” [*"Golfiswomen”"], which we care somuch about, and
soit’s...forthisproject,itaimstogetwomeninvolvedintakingpart...novices,
in participating, so extending participation to all women, and then to retain
female players too. And it's divided up into various pink dots, which are the
circles,we re westartedin unelastyearwith fteenclubs, we ve reached
thirtythisyear, it'sexpanding a lot and we're getting a really good response.

What are the main challenges you have faced since taking
on your current role?

The challenges I've faced in all the jobs I've done before. | haven't... there
are di icult thin sin all obs and, bein a woman, sometimes there are

reaterdi icultiesinone sense, butthere are also advanta es, inthe other
sense. So I'm part of a very close, very united board of the Federation...
it's all men. But I'm part of a Federation that's run by all women. Apart
from the President, then we have the secretary general who's a woman,
the head of communication and press who's a woman; if you walk round
ouro ices, youll ndlots of women.
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What is your opinion on the participation of women in the
management of a Federation?

It can only be a good thing. Like I said earlier, I'm... there are lots of women,
and these women are very well uali ed. believe that women have
di erent characteristics, complementary to men, and thin that, as in
all things, the right balance is the best solution for a harmonious working
environment.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

What other measures should... could be adopted, after I've already
mentioned CONI, what CONI's doing, what the Federation’s doing, plus... |
forgot, actually, that CONI recently decided... a year ago, it will be in force
this year, that all Federation boards must have 30% women. And that's a
lot. Logically we'd like... we don’t want it to be an obligation, but if it has to
be an obligation to begin with, it's welcome.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| think my role contributes, sure. | think | have a responsibility to do well,
and this can pave the way for many other women. | know that some other
Federation, meanwhile, has had a... a female vice-President. We have no
female presidents in any of the 44 Federations, so this is a goal we have to
achieve.

What advice would you give to other women taking on a
role like yours today?

Simply to be themselves, not try to imitate men, be women in every

respect, in their spontaneity, in their emotions, in their... were di erent,
we're more emotional, it's true. It's welcome, it brings something too.
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What role does sport play in your life?

| would say that, perhaps coincidentally, sport did and does have a very
important role in my life. Maybe it was somehow my destiny, as | come
from a very sporty family. First of all, the skiresort in Sestriere was wanted,
invented and founded by my great-grandfather. Furthermore, my mother
was an excellent skier with good local results and my father, who was mayor
of Sestriere for many years, was also President of FISI [Italian Federation
forWinter Sport] for a few years, during the golden years of Zeno Colo and
Celina Seghi.

hen and how did you rst et involved in the sport you
currently represent?

As always, somewhat by coincidence. | became President of Sestrieres
S.PA., the company that managed the facilities and sporting events
in Sestriere, due to a tragic plane crash that killed my cousin, who was
President at the time. The family group knew that | was very attached to
Sestriere and passionate about sport, and asked me to take care of the

estriere i Club rst, then estriere olf, and nally the company that
managed the facilities in general. A lady, the mother of a girl | knew,
contacted me and said: "We want to come there and have the 1990 ltalian
Open Championships for disabled people in Sestriere.” I said, "“What do you
want to come to Sestriere for?” and | was shocked. And yet they did come,
and we organized the Italian championship. That lady, Paola Magliola, to
whom | will always be thankful, had the foresight to invite foreign skiers
from neighboring areas as well, and this exposed us to more culture than
we had in ltaly at the time. Even the station manager and the managing
director were a little shocked when I made that request, and replied: "Let
them come, even though there is no snow”. So these athletes from ltaly,
France, Switzerland, Austria and Slovenia arrived on 6 January, at the end
of the holidays. It began to snow and it snowed for the entire week during
which the competitions were held. Ever since then these disabled athletes,
who at the time were not yet called “paralympic”, became the darlings of
the station.
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What is your opinion on the current level of female
participation in sport organizations?

First of all, let's congratulate the great female able-bodied Italian skiers,
who in recent years have proudly represented the country in competitive
skiing. Unfortunately, the male athletes are not doing as well. The situation
of aralympic sport is very di erent, compared to the world of sport for
the able-bodied. Until very recently, luring a female athlete with disabilities
out of her lairwas uite di icult. ortunately, as always, role models have
brought great results. | want to mention our great friend Martina Caironi,
who amon other thin swasin eiin with the athletes durin the rst
few days there: she was seen by the other two girls with whom she won
that wonderful 100 meters race last summer in Tokyo. | describe that as
a “triumphant three-podium” because it was just like that. And these two
girls at the hospital, one after the other, said: "“We want to be like Martina”.

ortunately, this is also happenin in our eld, albeit unfortunately at an
extremely slow pace. Nevertheless, I'm sure that the two blind girls whom
we brought to Beijing will be very successful, and act as trailblazers.
| also really liked, during the whole Paralympic Games, how our athlete
Melania Corradini was Lorenzo Roata’s adventure partner in that nice,
pleasant, interesting and in my opinion also smart, TV program that was
called "Gocce Azzurre” (Blue Drops), because it recalled the blue circle of
the Olympics. It was broadcast every afternoon, with live interviews and
meetings.

As President of the board, did you participate in the
de nition and implementation of ender e uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

would say they turned outto be e ective. e nin e actly which policies
led to this result, | cannot say. | believe that it is actually a union of forces
between setting a model, telling the truth and carrying on with what the
ltalian Paralympic Committee, CONI [Italian National Olympic Committee]
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itself, and the government are doing. Therefore it is a classic evolution,
which certainly still needs to be helped a lot.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

| have been President of the Italian Paralympic Winter Sports Federation
since 2010. As these Paralympics come to an end, | am concluding my
career as President of the Federation, but I will not stray too far from the
Paralympic world: that crafty little devil of Luca Pancalli, and | say that with

reat a ection, and most importantly a lot of ratitude and esteem for
him, wanted me as vice President of the Italian Paralympic Committee,
so as to keep me around. However, | think I'm too old to do things myself.
| have not had any negative feelings during these ten years, nor during
previous years. | have also been President of the lItalian Paralympic
Committee of the Piedmont Region, and I have never felt that things were
di icult because am a woman. ctually, also nd the three term limit
right, and even perhaps the age limit. There are certainly women who
have anincredible strength, but after a certain age you just no longer have
that presence of mind and energy. | think it's not wrong at all to quit after
three terms.

What are the main challenges you have faced since taking
on your current role?

| would say achieving good results in the competitions, and obtaining
e posure. E posure is not somethin to show o . E posure, for us, is
directly related to the fact that we still need to make ourselves known
and be appreciated. This is despite the fact that things have considerably
changed lately thanks to great, successful athletes. Among these, for
example, there is Alex Zanardi, not to mention those we have seen in those
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beautifulimagesfrom the London Paralympics. This applies not only to the
public, but especially to disabled people who are still somewhat “locked
inside”, although much less than before, and with much less reason than
before.

What is your opinion on the participation of women in the
management of a Federation?

irst of all, nowadays there is no hu e di erence anymore, and believe
that a woman can be a federal President or a federal executive. This also
applies to the role of federal secretary, which is very important. Presidents
feelli ethey re special, butin truth we are ust political  ures. The people
who really control things are the secretaries, and I think that a woman can
easily ful llthatrole. nd,a ain a oodmi edteamisthe bestthin there
is.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

The well-known female quotas, whichin fact are held in the highest regard.
Indeed, we've always had one or two women in our Board.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

thin so. dontthin a man feels o ended or belittled by the fact that
there is a female President, or that there have been female presidents
before him. Let’s think about what will happen in a few months: a male
President is likely to be elected. | don't know who is running, but | don’t
think there will be any female candidates. | would say that it doesn't really
ma eanydi erence.

What advice would you give to other women taking on a
role like yours today?

Use your instinct as much as needed: do not only count on your technical

preparation, your knowledge, your intellectuality. Also use your instinct a
little, because the female instinct is often right.
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What role does sport play in your life?

Sport hasalwayshad animportant role in my life, because I've been playing
sport since my early youth. did trac and eld asa irl, and currently
work in the world of badminton at a management level.

hen and how did you rst et involved in the sport you
currently represent?

My experience beganin 2000 when my children were in elementary school,
and | had to choose which sport they should play. I didn't want them to play
football or do ballet, the same sport as everyone else. Luckily, | met vice
President Miglietta from the Badminton Federation, who introduced me
to this sport. We started a course for the elementary school, and that is
how my children started their journey in badminton.

What is your opinion on the current level of female
participation in sport organizations?

Currently, in my opinion, sport is still not very much played by women,
especially in Italy. | believe that there is a root cause, a cultural problem.
Too often, sport is still considered something that girls cannot or should
not play at a competitive level.
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As a Former Board Member, did you participate in the
de nition and implementation of ender e uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

sfaras now, we do not have any speci c policies at the ederation, at
least when | was a board member. That is also because, as far as our own
Federation goes, federal President Alberto Miglietta wanted a woman
in his board. For us, this is truly a journey that began several years ago,
and was li ely also simpli ed by the fact that badminton is a sport that is
played at a virtually equal level between men and women. Women work
with us in all areas and at all levels, from players to coaches, all the way up
to the managers.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

| held the role in the four-year period from 2017 to 2020. As a resident
of Milan, | was part of the board as a representative for PalaBadminton,
which is our jewel-like facility for training, and acts as the Technical Center
for the National team. | have always striven to provide my support with as
much balance and breadth as | was capable of, thanks to my previous work
experiences within the Federation.
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What are the main challenges you have faced since taking
on your current role?

To tell the truth, I faced no particular challenges, other than the challenges
that any candidates, be they men or women, face when runnin foro ice.
As | have already said, our world thankfully does not have to deal with the
same gender issues that probably occur in other situations.

What is your opinion on the participation of women in the
management of a Federation?

In my opinion, a Federation led by a woman must be the same as by a
man, in the sense that issues must be addressed at a higher level than
being a woman or a man. Problems must be analyzed for the good of the
Federation, regardless of gender.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Currently, a step was already taken a few years ago, and it is now
mandatory in all Federations that one third of the board members be
of adi erent ender. This was an important step, because many sports,
unli e ours, had never had any female board members. Thisisa rst step.
The other is a cultural problem: we must address the root cause, letting
women understand that they must try, they must do things, and that it is
not an impossible challenge.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Yes, in the sense that it certainly set the example that it is possible for a
woman to hold the role of board member, and to align this role with the
usual tasks that women have in the family and at work.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

To always think about the good of the Federation, to be objective. To give
their contribution as best as they can, by analyzing problems, as women
often have to do, with a smile on their face. They must look at the big
picture, because very often we nd ourselves havin to face di erent
problems that must be solved quickly. They must have that same spirit.
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What role does sport play in your life?

Sport plays a fundamental role in my life. I actually discovered sport as an
adult, when I was 35, but since then it has become an important part of my
daily life.

hen and how did you rst et involved in the sport you
currently represent?

| started triathlon in 2011 with my husband, for fun. He wanted to try this
this discipline, as he came from the world of swimming. | wanted to try this
adventure with him. Starting with that competition, because we actually
started with a competition, | just fell in love, as | always say.

What is your opinion on the current level of female
participation in sport organizations?

Women's participation in sport varies from discipline to discipline. There
are a few disciplines that seem to scare women away, unfortunately.
From my point of view, even triathlon can be a discipline that somewhat
makes women do a double take, and makes them pause for a moment
before giving it a chance. One of these reasons is the fear of having to face
three di erentdisciplines. n reality, itis true that triathlon is an ensemble
of three disciplines, namely swimming, cycling and running, however
our Federation creates and organizes a whole series of multidisciplinary
activities.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

ur board too o ice ust overayeara o. urin thisyear we have put
several initiatives into practice. First of all, | would like to point out that a
speci ¢ women s commission has been created within our board. tbrin s
a group of women together, including two board members, in order to
encourage women to participate in this type of sport. For this purpose,
we try to help women train for triathlon and face the competitions in the
correct way. Further, we try to bring more female coaches into the world
of triathlon. This is done to be closer to younger athletes as well, who may
see @ woman as someone to trust and connect with.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

have been federal icepresident for a year, since our board too o ice
after the elections of 13 March 2021. The role that | have within the board
is both as Vicepresident, so | act somewhat as a collector of the activities
that are carried out within the working group, and | also operate directly
within two committees. One is the women’s committee, and one is the
athletes’ committee, because | was elected as a representative of female
athletes. Within these two commissions, my role is being close to the world
of women and triathlon.
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What are the main challenges you have faced since taking
on your current role?

In general, the biggest challenge was understanding how a Federation
wor s, because for me it was the rst e perience within a board at a
national level. | must say, however, that our board included people who
had already held the same role in previous years, and they acted as a quide
forusto oin this line of wor .

What is your opinion on the participation of women in the
management of a Federation?

| hope that many Federations do not clam up in a men’s world, and | see
that many of them are now opening up to women. To be honest, | consider
myself lucky because throughout the pre-election period, and even after
that, | never had to face any challenges related my gender. | was simply
elected for what | stood for, regardless of whether | was a woman or not.
I have to say that | feel lucky because, within my working group, there are
three women out of nine board members and a President, so there are
quite a few of us. This leads to a situation that actually makes everything
natural, and there is no perception of any enderdi erence. Everyone has
their role depending on their skills, regardless of whether they are men or
women.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

In my opinion, initiatives could be carried out to encourage female athletes,
or even female enthusiasts, to become coaches, so that then they can
eventually have a career and become rst and second level trainers, and
then possibly also join the boards with a role of coach representatives.
Other initiatives may include organizing courses or conferences, in order
to involve the women who are currently part of the governing boards of
the sport clubs belonging to the Federations, so that they may also have
the opportunity to express their potential at a federal level.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| hope that my role within the Federation will also act as an incentive for
other Federations, and society at large, to spread the perception that the
role of women is equal to the role of men, both at a federal level and in
other organizations. As | was saying, | consider myself lucky because in my
ederation there are no ender di erences or they dont matter. thin
and hope that being able to collaborate with such a tight-knit working
group becomes a symbol and inspiration for other Federations and other
organizations.

What advice would you give to other women taking on a
role like yours today?

Be yourselves. If you are there, it means that you have been elected for
that role, therefore you have been elected for your skills. Be yourselves
and carry on with your s ills, so that your ability to ful Il that role shines
through.
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hen and how did you rst et involved in the sport you
currently represent?

With the sport that | represent, yes, | had been sailing for many years since
| was 15 - 16 years old, yes | started in sport because we had a boat. In
competition, | started around the year g6, it was when we really started
to compete in a big boat and we did regattas and then little by little it
impressed me much more, and | dropped a little more in length and then |
continue competing until today.

What is your opinion on the current level of female
participation in sport organizations?

thin  that it is very de cient, that there should be more female
participation, but I really believe that it is something that should go little by
little, itis a socio cultural problem, believe thate ortsare bein made by
theinstitutions to achieve it, but I believe that we ourselves have to go little
by little trying to incorporate ourselves and form ourselves from the base,
to achieve, to raise awareness that we are also growing in sport in equality.
| think sport in general is a world dominated by men, it always has been,
so itis very complicated due to a socio-cultural issue to enter. In the sailing
world it is no exception, | think that this role is the one that we have to
change, but | believe that women have never had that role and therefore
they have now begun to face it, it is a socio-cultural issue that prevents
women from being there.
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As President of the board, did you participate in the
de nition and implementation of ender e uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

As President of the Spanish sailing Federation, the policies that already
come to us have been implemented ... not only at the level ... the
Federation has implemented policies, let's say, recommended or imposed
by the Higher Sport Board on the issue of inclusion of women in the sport
govening boards. The same thing happens in companies. Likewise, policies
have been implemented in my own board of directors before. It is true
that | have six women on my sport board, people who are also all linked to
mana ement, or to the sport of sailin , but from di erent levels. e have
a lawyer, we have managers, we have athletes, we have a woman who
is a physicist, | mean all within the world of management or the world of
sailing, linked in a professional or ex-professional way, because they were
in Olympic preparation or good as amateurs.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

| am the President of the Spanish sailing Federation, and | am the one
who appoints its sport board. have been in o ice since ctober

e entered with a motion of censure, and we red the previous resident
for mismanagement in sport, and then, later in the elections from March
2017 to the end of 2020, in 2020 there will be new elections. As for my
role, my responsibility, let's say that as President of the Spanish Sailing
Federation, given that the Spanish sport Federations are presidential, let’s
say that the responsibility is total regardless of whether the assembly,
which is sovereign, also has a certain responsibility; but at the same time,
the President responds to the assembly and the sport board, he or she
also has certain responsibilities, but in the end the most responsible, being
presidential, is the President.

What are the main challenges you have faced since taking
on your current role?

The main challenges, the most important were our beginnings. When we
entered, in October 2015, we entered with a Federation totally in debt, with
terrible management problems that had led the Federation to a very high
debt, with a very heavy federative structure. With, let's say, during years of
great sponsors, of great income, of subsidies, ... we went to all the budget
cuts, to all the years of crisis, and the federative structure was not reduced,
with which, in the end, we saw that the federative structure was eating
up the money that had to go to athletes. And we found ourselves with a
pre-Olympic team, because we entered in October 2015, and in August
2016 it was the Olympic Games in Rio, with a totally unstructured team,
without nancial means and almost no human resources to help them o
to the games. So those were the biggest challenges, changing the entire
structure, generating a new sport model and cleaning up the Federation.
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What is your opinion on the participation of women in the
management of a Federation?

No, there is no equality, there is no equality, well there is still no equality, in
general there is now a 40% quota on the sport boards of the Federations. |
am neither against nor in favor of quotas, I think it is not the ideal measure,
but it is the only measure of being able to enter. Therefore, there is still
no equality on the sport corporate boards. | think it is good that a path to
access the board is set, otherwise it would be impossible to enter. But |
think that access has to tend to be a normal and common thing, it should
be common for there to be women on sport boards, and that we reach, if it
is not equality, it does not have to be exactly equality, but yes, to a greater
or lower parity.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Above all education. Training at the grassroots level, at the grassroots
level in schools, at the grassroots level in sport clubs. The clubs are the
ones that receive all the children, they are the basis of the whole sport.
Sport clubs are the most important thing we have. | believe that, both at
the level of the school curriculum, and at the level of sport, -education
and sport-, they have to come together and set good goals, and begin to
educate in equality from childhood. It is not useful just wanting to impose
or implement an equality. It is good to impose equality, because we really
have to start at some point, but | think that the policies that should be
started, di erent from those that are bein  made, which we appreciate ,
and that we consider to be positive, are the ones that begin from the base,
which is the most important thing.
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What advice would you give to other women taking on a
role like yours today?

That they receive training, that they believe in themselves, that they think
they can, because they really can. And that they do not think that this is
only a world in which they are excluded, or to which only men dedicate
themselves, that they see that ... believing in oneself, in the training that
one has, training properly, they can occupy those positions in equality
with the man. But it is very important that women believe in themselves,
otherwise we will never be able to take that step.
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What role does sport play in your life?

Sport for me? Well, | believe that it is my life or my half life, or not, it is
the percentage because | have been involved in sport as a practitioner, as
a leader and as a fan since  rst had nowled e of it, o y family, my
fatherintroduced a little hockey to my school, and in my club, and at that
time he decided that why not girls play a sport that was considered very
masculine. | started playing in the garden with my brothers, then | started
playing very young with older ones, | used to have a little crush on sport,
and from there, my whole life in the national team, to the Federation, to
the company, | really have been collaborating with sport all my life and |
love it.

hen and how did you rst et involved in the sport you
currently represent?

Well the truth is thatin my family we have all played hockey, my father was

a pioneer, was a player with some friends in my club, my mother, who is
utch where the sport of eld hoc ey is very important, she also played,

although really their relationship started out there and we've all been

participants players, players of the Spanish national team so I don’t know,
ve always played eld hoc ey.

What is your opinion on the current level of female
participation in sport organizations?

Well, the truth is, I think this is a bit of a blight on Spanish sport, don't you?,
| have been collaborating with "woman and sport” for 25 years, | think,
and unfortunately we have moved very slowly in this issue, right? | believe
that many women leaders are missing, | think that little by little we are
achieving the professionalization of women, both in the active part and in
management, but we have a long way to go.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

| have also been the Vicepresident of the Spanish hockey Federation for
a long time and | have seen how the presence of women has evolved
within my Federation, which is something I always insisted... we created
the committee "Women and Sport”, because | always believe that diversity
enrichesalot, although itis true, | have to say that thanks to the very active
and very targeted policies of the Higher Board of Sport, awareness in my
Federation and, | think the importance that women are present on the
corporate sport boards given in the other Spanish Federations, have borne
fruit with these percentages of 20% to 40%, and | think that, ... well, the
truth is, I've been lucky too, | mean, to live in a sport that since the games
of '92, where | participated, budgets have gone more or less to the same
extent for women and men in the selections, so, well we have to keep
working because there is a lot of volunteer work within our Federation and
| would like that in the future professionalization to be seen and that the
people who collaborate within the Federation as professionals reach that
percentage also equal for women and men.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

Well I don't know if... | think I've been vice President of the Federation for
16 years now, as the President lives, generally has lived, has been a Catalan
President, and I'm in Madrid...and where the most important institution
of sport such as the Higher Board of Sport has the headquarters, because
| really participate in many meetings and | have a lot of representation
in events, because | have the institutional vicepresidency, but also many
meetings of... well, with “women’s universe,” with "women and sport,”
with talent programs, I'm actually present at a lot of meetings with the
government or with the governments, to try to make sure Federation is
present.

What are the main challenges you have faced since taking
on your current role?

The truthisthat| believe that my challenges have not been much, because
from the rst moment that was a member of the panish lympic
committee, | started in the Federation as soon as | left the Spanish team,
so | think | was a very active person, because | was very active with my
club, very active with the Madrid Federation and it seemed to me a natural
step so it really is a challenge that | have not had to face, perhaps vyes,
always insisting when the message of “we should look for a coach”, that it
was equal for women and for men, always insisting that the language was
in masculine and in feminine, those are the challenges that | have been
facing with the invisible barriers that exist within female sport, that are
not seen, and that you are more sensitive and we have been overcoming
it in a personal capacity tell you that have always been very a ected,
because | have been very active and very recognized, | was the captain
of the team that won the gold medal, and it seems to me that the move
from the responsibility of sport practice to what it is to be part of the sport
administration, it was natural for me.
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What is your opinion on the participation of women in the
management of a Federation?

As | said earlier, | believe that the active policy of the Higher Sport Board
has borne much fruit and although we are not at 50%, more and more
women have been incorporated. | also want to say that sometimes it is not
easy and in some sports itisdi icultto ndwomen willin tota e partin
corporate boards. Equality, well, | think, that people who are really worth
what they are, and are active, participate equally within Federations,
although in mine, where a world championship is to be held in 2022,yes, |
have had toinsist that they have to incorporate more women, not because
they are women but because thin theycan ivethattouchofdi erence,
especially by being a celebration of a women's World Cup.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, | think that, as | said before, we must continue working so that
women are really incorporated in a professional way,but this di erence,
the scourge we have in the wage gap is not only in sport, | think that
women are su erin from this problem in almost all sectors, so what
think is, as there is also a lot of volunteering in sport, what you have to try
is to promote conciliation that is, if we have to take care of our work, of
the family, of the house, and also participate actively in the sport, which is
usually during the weekend or in the evenings, then it is necessary to help
us a lot and | believe that conciliation is an element where there is a lot to
do and work, | would even dare say that in the future, also for men and
now digitalization has come to mind, | think we should keep it, to be able
to bring more women into the sport.
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Do you think your role in the Federation helps to promote
genderequality in society in general? If yes, how and if not,
why not?

| think that the presence of women on all the sport governing boards of
Federations and companies helps a lot to visualize that all women can get
where they want, with their wor , with their labor, with theire ort, so do
believe that it contributes, | believe that the steps sometimes have to be
taken by the women themselves, and sometimes we do not dare, in fact |
ran for President of the Spanish Olympic committee, | lost, more people
voted for me, but because of the weighted vote | lost, but | think it was
really pushing a door, that s, you have to be in the places so that those who
come after think thatitis natural, normaland that they can do it, but by the
weighted vote | lost, but I think it was pushing a real door, | mean, you have
to be in the places so that those who come back think it's natural, normal
and they candoit.

What advice would you give to other women taking on a
role like yours today?

ell, the rst thin they prepare for, li e all of us who have to et
somewhere, you can't get there by chance, and if you really get there by
chance, maybe you don't do it with the necessary passion, then if they like
it, | think that now, really, what matters is to be in the places, because you
believe in what you are doing and it is the best way to get there. Hey, let
them try it rstlittle by little by o erin themselves because there is a lot
of volunteering as | have said within the world of sport, but if they really
understand that this is the world they like, they should work to consolidate
it and show that they can do it as professionals, not as women.
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What role does sport play in your life?

For me, sport is my life in fact, in this case archery. | like other sport, | also
used to be a swimmer. But, above all, archery has been my life. | started
shooting at the age of fourteen and, still, | am at the shooting line.

hen and how did you rst et involved in the sport you
currently represent?

As I've mentioned before, | started shooting at the age of fourteen. There
began my involvement, but it came from my father and my mother, who

rst started to shoot. ended up oinin them, and there s where the whole
thing began. And it didn't stop.

What is your opinion on the current level of female
participation in sport organizations?

Hopefully, | think it is increasing. And, considering my contacts in the
High Board for Sport, Community of Madrid... Very positive. To be honest,
very positive, of course, without downplaying men. But, at this stage, the
feminine in uence and mana ementare uite noticeable.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

Sure. What's more, | used to be President of the Women and Sport
Commission. And, with the help of the Spanish one and of a whole team,
women had a substantial presence. This was to such an extent that some
oncologists found that archery is very good for breast cancer, for both
those with and without lymphoma. And it has been a success. This is still
ongoing, of course. In other communities and elsewhere it has also been
done. ecause thiswasdonein adrid, in a hospital. twas rstdonein
the Infanta Leonor Hospital. And, yes, it demonstrates that women have
been taken into consideration.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

I've been Vicepresident of the Spanish Federation for four years, and I'm
also part of the corporate board, because I'm also... now I'm Vicepresident,
but | also used to be President of the Madrid Federation. My duties range
from all the preparation for our sport, together with arrangements of all
theregions. We have reached very high levels, even having the opportunity
tohold aworld championship lastyearin adrid, the nalbein heldinthe
Royal Palace. In fact, the duties consist of continual work with regulations
and preparation of competitions, both nationally and internationally. Of
course, having our high-performance and national teams, and everything,
in @ manner consistent with the whole corporate board and delegate
commissions... this is the work within the corporate board.
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What are the main challenges you have faced since taking
on your current role?

The main challenges for the Spanish Federation... well, what I've just said:
it was a success to have the opportunity to hold that world championship
in Spain last year. But, the truth is, I've faced my greatest challenges within
the Madrid Federation, as its President: providing support and completing
our shooting line, most of the participants being from Madrid. Madrid
takes all the podiums since there are many talented archers. There are
talented archers in the rest of Spain, of course. But that is all: to support
our archers and our sport.

What is your opinion on the participation of women in the
management of a Federation?

Yes, there is equality between men and women, but not in numbers. It
is not that women are unwanted on corporate boards. It is just that, for
personal reasons, women don't usually have all the time needed, and thus
there are fewer women. Even though there are fewer women, they are
welcomed and perceived as very valid.
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In your opinion, what other measures could be taken to
promote gender equality inthe governing bodies of sport?

In my opinion, it is rather at a societal level. We know that those policies
have implied great strides for women. But women, as I've mentioned
before, don't usually have the same free time as men. Women are still
mothers, workers, their sons' and/or daughters’ psychologists... In short,
most women don't have enough time as men. Those would be truly social
policies to support women: to allow a woman to have enough time for
herself.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Yes, Ithink so. Not so much for my position, but... a nice feature of our sport
isthatitise alitarian perse. Thereareno enderdi erences. eallshare
the same shooting line: men, women, fathers, mothers, sons, daughters...

ecause there is full e uvality. ale archers shoot in di erent cate ories
because their power is greater. Women archers, in our corresponding
categories. And children in theirs. And we all go hand in hand, we all
de nitely ohandinhand. There is friendship, there is fellowship, there is
sportmanship. nd,yes thin archeryisamodelsportintermsof ender
equality.
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What advice would you give to other women taking on a
role like yours today?

ell, thin itsverysimple. irst, ndoutaboutthe sport where they want
to be. Women should want to, and more women should be there. Though,
aslsay,inoursportthereisgenderequality.Indeed, I've beenona corporate
board where | was the only woman. But it was only because there were no
other women, not for other reasons. And I've been listened to, I've listened,
and there weren’t any problems. Therefore, if there were more women in
sport... Inany case, we add more criteria. Our criteria might be sometimes
correct, sometimes wrong. But they might be positive. Then, I encourage
women to et intouch with sport. To nd out about the sport world, even
to do some sport and to know about it, and then to help in its governing.
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What role does sport play in your life?

The role of sport in my life is... everything. Because rowing is my life. But
| always say that | was born in a rowing club. It is my family’s sport, the
one that we all have practised, with greater or lesser success, and the one
we all have been devoted to, my father, my husband, my brothers; even
myself. | started rowing, | rowed for a short time. Then, | continued as a
referee. And, now, as the President.

hen and how did you rst et involved in the sport you
currently represent?

thin that rst umpedonarowin boatbythea e of nine, orsomethin
like that. But, as I said earlier, I've been involved from the cradle onwards.
Always. Athome, we always breathed rowing, we always smelled saltpetre,
since we were born.

What is your opinion on the current level of female
participation in sport organizations?

Women's representation is essential. It's necessary. And, fortunately, it is
improving. There is a growing number of women in all areas of sport. But,
above all, in management positions, presidencies of clubs, regional or even
national Federations, there are still few presidents of national Federations.
Regarding sport licences, | think that men and women are equalized.

ut were nally ta in the leap, and women are reachin mana ement
positions. Bit by bit. And, as I've mentioned before, it seems essential to
me, because we are a very important part of sport. And, naturally, we must
have an important role in sport decisions.
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As President of the board, did you participate in the
de nition and implementation of endere uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

We have been making small changes in participation in the call for
championships in Spain. What we're doing is... to equally call men
and women for the same categories and modalities. Due to traditional
participation rates, we didn't use to call all modalities for the female
category, above all for Olympic rowing championships, because in some
cases there was a very low female participation rate. They are indeed
responding. Because, in the end, if women are not called for a given
modality, the concerned sportwomen might decide not to go for it but
focus on another one. And, this way, we're opening an extra door, giving
them another possibility. Apart from that: it is highly symbolic, but it's a
very important thing we had to do. Since we are in the Federation, since
| have been its President, in one of our most emblematic races, the eight
with co inthe panish championship, womenare ivena a . enhave
traditionally been ivena a ,asitsbein donetodayinthisrace well, its
being done tomorrow in the trainers’ championship). In Olympic rowing,
the only boat, the only modality where we ivea a tothe champion at
senior category is the eight with cox. But it was only done with men. Since
| became President, we also do it with women. | repeat, it's not going to...
it has no greater implications, but it is symbolic and it is important. We
have a commission of rowing and women within the Federation which is
very active. They're doing a great job too.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

Responsibilities of the sport governing board ... the daily management
of the Federation, the day-to-day decisions. The elaboration of proposals
to be later endorsed, agreed, at the competent body, sometimes at the
assembly, sometimes at the delegate commission. The sport board is
thus in charge of the agreement about the hosts for the championships
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in Spain, the daily regulations, the daily newsletters... the sport board
executes the daily work. I've been the President of the Federation since

February 2018. For two years and a half, approximately

What are the main challenges you have faced since taking
on your current role?

The main challenges... all challenges are equally important. The main
challenge we have undertaken is, naturally, to grow. To make our sport, a
minority one, arrive at areas of our country where rowing is not practised.
To grow as a sport, not only in terms of licences: to make our sportmen
and sportwomen arrive better prepared to national teams; to be better
prepared to face international races; to have selections, fair and equal
selection processes for everyone... but, above all, the main challenge is to

row throu hdi erent modalities. There are several modalities of rowin
and each one tsbetterina iven area of the territory. o we re tryin to
implement rowing in areas where it hasn't arrived yet, where it used to
be but its no lon er practised, or where the e ort has never been done.
So this is our greatest challenge. And to respond to current requests of
rowing.

What is your opinion on the participation of women in the
management of a Federation?

There is no equality because, in general, there isn't an equal number of
men and women on sport boards. Regarding Federations, there might be
more or fewer women. | have four women on my sport board. But their
role is essential, often their vision is di erent, they ma e an enormous
contributions. I... women in my sport board brainstorm many ideas, bring
wisdom, and are very dynamic. Thee ectisalways positive and necessary.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

As | see it, in order to achieve equality within sport boards, what we're
talking about here, it is essential to encourage and to help sportwomen
not to leave sport at the moment of shifting from the junior to the senior
category (sub-23). To allow them to juggle their sporting lives with their
academic lives, with the rest of their lives. | think this is the main point: if
women can nd a balance, they don t have to choose. nd, if they dont
have to choose and they continue with sport, we will have female directors
in the future. Of course, very well prepared and still interested, not having
abandoned sport because they are forced to choose.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| think it does help. Because, well, it is still another example of what must
be perfectly natural: women being everywhere, in a manner of speaking.
Either in a sport board, or training a club, or being referees, as | am, for
example. The proof of the pudding is demonstrate in the eating, and there
is no better contribution than facts. In any case. Always.

What advice would you give to other women taking on a
role like yours today?

The main advice is for whoever is willing, whoever is having that concern,
that aspiration: don't hesitate for a moment. Try, it will arrive. If you have
a good project, a good idea, preparation, and interest, you can do it. No
matter whether you are a woman or a man. We don't have to put a spoke
in our own wheels. No. No doubts. Don't waste a minute doubting. Why
not? If lwantto doit, | can do it. That's all.
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What role does sport play in your life?

Sport plays a very important role in my life. It's essential. | am a Physical
Education teacher, thus | spend the whole morning playing sport with my
students. And then, in the afternoons, | devote my time to rugby and to the
Federation, soitisaveryimportant part of my life. Besides, |amthe mother
of two sporty daughters, thus | also spend my day taking my daughters to
and bringing them from training sessions and matches. Therefore, it is a
very important part of my life.

hen and how did you rst et involved in the sport you
currently represent?

I was living in Madrid, where | played basketball. | used to play high-level
basketball, in League 2. And one of my basketball team mates suddenly
told me: "Oh, Mariola, as you move your body so well and as you are so
tall, why don't you play rugby?”. And Mariana, who was the captain of my
team, convinced me. And | started to go to training with her so that | was
fallin in love with this sport from the very rst moment. ittle by little,
persuaded my basketball teammates and girls from a handball team at
the INEF (National Institute of Physical Education), there in Madrid. We

nally set up a team at the faculty. nda few months later, we even oined
the Federation. And there’s where my career started: at the age of 19, |
started playing rugby. A bit late, but, anyway, I've been very very tied to
this sport since I was 19 (until 51).
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What is your opinion on the current level of female
participation in sport organizations?

Well, I think that, currently, we are relatively few women at representative
bodies of sport, and, above all, of women’s sport. We are still governed
or commanded by men within the Federations. But, even, not only within
the Federations but also trainers, physical trainers, physios (therapist)... at
present we are still commanded by men. | think that, little by little, this is
goingtochange.Because, assoonasthereare womenlike me, sportwomen
having lived this experience... when you retire from professional sport or
even amateur sport you can get back to sport one way or another, no?
| started as a trainer, then I've been President of a club, and now | am at
the Federation. But nowadays there are very few women engaged in sport
management. And it needs to be there, huh? Greatly needed.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

I've only been on the sport board of the Federation for a short time, but
| think that I've done more for promoting gender equality within rugby
as a player. Iways. hen we rst became the panish team, initially
the Federation didn't bet on us. We even had to request, to beg them for
lettin  us participate in the rst world cup, hosted by ales, in ot
the same time, there wasn't even a Spanish female team. But we fought
for our participation at that world cup. Then, of course, once we started
succeeding, two years later we became European champions... well, we
started having good results. But | think that, as a player, I've fought more
for equality. Nowadays, for example, women of the Spanish team earn
the same as men. It is not the case in all sport, but it is the case in rugby,
because we, as players, have fought a lot for it. We have fought for our
participation in European championships, in six countries, in world cups.

nd we have always made the rade. ndnow, as a federative, ht for
this equality to be kept, for women to have the best training conditions,
for women to have the same conditions as men. And, fortunately, in our
Federation this is being achieved, this is being done. As female players,
we currently have the same level of engagement, of course; but also the
same level of tools for training and achieving good travel conditions as
male players do.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

I've been on the sport corporate board for only three years. And, as vice-
President, for only ten days. It's been a very short time. But, well, I've been
bound to the Andalusian and Spanish Federations for a long time, haven't
I7\What | want, | mean, what I feel like doing, what | consider very important
to be done  rstof all, were oin to create a womens commission.
women’s commission within the Federation, where decisions on what
we want for female rugby will be made by women. Right? I'm going to
work not only for female rugby but also for male rugby, and above all for
development, which | consider basic in order to have some good rugby in
the future. Then, for me, the crucial things are to create that commission,
to ma e decisions within the ederation and to start wor in , rst of all
for female rugby union and rugby sevens, since at this moment these girls
have very important goals: Olympics and world cups. And, then, to work for
development. For girls being between 15 and 16 years old at this moment
not to leave the sport, since many women of that age tend to leave sport,
not only rugby but all sport in general... we want to motivate women for
them to reach the highest performances, to reach the highest categories,
right? To me, these are the essential parts of my work as a federative: both
the high level and the development.

What are the main challenges you have faced since taking
on your current role?

Ok, challenges, well... The most important thing is to... to make a good
start at the Federation in order to be convincing. Not only myself but also
the whole women’s commission. They must be convinced that we, as
women, are able to achieve all the goals we have. Moreover, they aren't
easy goals, since due to this situation our budgets will be reduced. But,
above all, the most important thing for me is that they get convinced that
we are able to manage sport, both female and male sport. But, above all:
that we women are able to do it. It is my greatest current goal.
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What is your opinion on the participation of women in the
management of a Federation?

Well, | think that the participation of women within executive committees
is very low. | think that, after being sportwomen, we start having a partner,
a family, sons and/or daughters... and many times we forget about sport.
And, as | see it, it is actually a mistake. I think we have to maintain the
bonds to sport. Furthermore, because almost always sport provide us
many satisfactions, and, as | see it, it's good to somehow give back those
satisfactions, isn't it? Therefore, | encourage all sportwomen, even after
leaving sport and becoming mothers or anything else, to keep on being
trained in sport, either to become referees, trainers, delegates... Because,
aslseeit, every sportwoman would like to have by her side another woman
to help her, to train her, or even refereeing, no? | think it is crucial. I also
think we are very noble regarding sport boards. We didn't have female
models in sport mana ement. am one of the rst women to be in the
Spanish Federation as... well, now as a Vicepresident. Within the sport
board, there were some other women before me, but very few, no? | think
that, just as we didn't have female models in sport, neither did we have
female models in management. That's why | think that within ten years
this will change: there will be more girls devoted to sport management,
refereeing and training, because they will have female models. For
example, when I started to play sport, | didn't have female sportwomen as
reference points either. Not in the case of rugby. | did have female models
in basketball, but not in the case of rugby. Now, for example, my twelve-
year-old daughter is a rugby player, and she has available a lot of female
models motivating her to keep on playing, right? So I think this will also
change sport management. The day after tomorrow there will be more
women leading sport teams, clubs, Federations, thanks to those who are
already there, no?
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, as | see it, nowadays positive discrimination towards women is still
necessary for attaining equality. Right now, for example, out of 35,000
sport cards showing photos of rugby players, only 5,200 are of female
players. Therefore, we still need more scholarships, more grants of all
kinds, so that more girls are playing this sport, more women. Also at
school, with... to include this sport at school is crucial for them to get to
learn about rugby. And at University. | mean: these are two main pillars
for more women to play sport. For example, regarding rugby, within our
Federation, there is a program called “get into rugby”, thanks to which
more than irls have met the oval ball for the rst time, our ball,
and the ground rules of our sport. Then, well... that's it: we have to keep on
carrying out these actions. And, likewise, we have to provide more loving
care, don't you think? More... more... | don't know how... I don’t know how
toexpressit... Mmm... My mind has gone blank... well, about taking care of
ourselves, right? We have to take more care of girls. When we are 14, 15, 16
years old, many times we women leave sport. Not only rugby but all sport
in general. But it is especially the case of our sport, since it is a mixed-sex
sport, so many girls withdraw because the boys they're playing with have
become huge and very strong. Therefore, as close persons, both people in
the management and theirmale counterparts as players, we have to take
special care of these girls, to provide them special loving care, for them not
to leave this sport and to encourage them to attain the senior category.
Then, as | see it, we need to provide these girls considerable support.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Yes, | think this will contribute in a positive way to attain equality. Because
some women have been within the Federation so far, but we didn't
have the chance to make a lot of decisions. And, for example, this is the
rst time that am oin to be within the e ecutive committee ma in
decisions, regarding both male and female rugby and development; all
kinds of decisions. Besides, | think it is crucial that we start to be in these
positions, for the day after tomorrow there will be many women within
sport boards of Federations... and clubs, right? Since clubs are equally
important. And... also for us to manage sport by ourselves. Nowadays,
girls are managed by men. We have male trainers, male physical trainers,
male referees... and we have to change all this. We, women, have to get
engaged in this so that we can attain our goals. But we have to go ahead
with the willingness. Because it is very easy to be a sportwoman and, later,
abandon it. Therefore, it is important to go on with it and to be trained in
order to become female sport managers.
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What advice would you give to other women taking on a
role like yours today?

Well, the only thing | would do is to encourage them. I'd 100% encourage
them to keep on playing sport. All sportmen and sportwomen have felt
immense satisfaction while playing sport, right? Both winning and losing.
But, above all, belonging to the rugby world. For example, regarding
rugby, the team is very important, then... | still keep in touch with my
oldies. Two weekends ago | went cycling with all of them. Some things are
never forgotten. | mean, for girls who play rugby, and, well, for boys too,
that unity as a team always remains. Well, as | see it, somehow you have
to bring that satisfaction back, right? I think that, if you have felt that, if
you have been so luc y to feel that, then you can ma e a little e ort and
give back to sport some part of your life, not all, just some years. It is a
rule we have in rugby, an amateur rule. So if you have received something,
you have to give it back somehow. You don't have to join the sport boards,
which might be a boring bureaucratic choice for many people, no? But
you can become a delegate, a trainer... or whatever, right? And you can
support your sport. | do think it is important.
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What role does sport play in your life?

Well, I think I've been involved in sport for my whole life, no? Not as most
children nowadays, who are absolutely sedentary. We didnt have internet
connections, so we used to spend our time... mmm... swimming, playing
tennis matcheswith ourfriends, etcetera, etcetera. But, fromthe beginning
of the 8os, when | got into the world of baseball, sport is more than half of
my life. | have a part-time job, and | devote the rest of my time to work on
the Asturian Federation, to work for the Spanish Federation; | am devoted
to my scorekeepers since | am the President of the National College of
Baseball and Softball Scorers, | am an international scorekeeper... | mean,
half of my life, not to say almost my entire life.

hen and how did you rst et involved in the sport you
currently represent?

[ think it was in the early 8os, around 19... | don't know exactly if 81 or 82. It
was by chance that | got to know the leaders of the baseball junior club of
Gijon, and they persuaded me to try playing. In our sport (they're actually
two sports, we cover baseball and softball), we don't have female baseball,
soas girls we have to play softball. Sothey persuaded me to... to try playing
softball. And later | started my training courses to become an instructor,
the courses to become a scorekeeper... and so far.
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What is your opinion on the current level of female
participation in sport organizations?

Well, Ithink thereisstill plenty todo. The truthisthat the Spanish Federation
has a President who is really aware of the issue of equality. Mmm... since
my early stages, | mean, progress has been impressive. | mean, this was
a sport for men, and female representation... well, there were softball
female players, but, representatives, within sport boards... nothing at all.
Nowadays there is gender balance: we are three women and three men
in addition to the President. And, as | see it... while... | mean, what worries
me the most, | mean, it's that it would be... | want gender parity to be true,
not ustto Ilamandatory uota.Then,ifits ustto lla uota, we become
trophy executives, as | say. In these terms, | am a warrior. | mean, don't
elect me as a Vicepresident of the Spanish Federation just to exhibit me.
o tal edabout this with the resident and with the ecretary eneral,
because at one point | had to tell them: "OK, | am the Vicepresident of the
Spanish Federation. When we have to represent the Spanish Federation,
for example, at a European Championship, senior... Who goes there? The
Technical Director, the Secretary-general, the President...”, I said. *I'm not
even given the choice or asked: "Susana, as the Vicepresident, do you want
to go to the European Championship as a representative of the Spanish
ederation o Then they, without any problems or a ressions, o they
told me: “"You are absolutely right”. That's the way the cookie crumbles. |
mean... And personally | can’t bear it. | mean, to get a position just to be
small trophy , aswe sayin sturias o

192



As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

| am a member of the commission... let’s see if | say the right name...
because it used to be called "woman and sport”, and now | think it's
called "woman and equality”... Member of the commission “woman and
equality” of the Spanish Federation, where all the sectors are represented.
That is to say: female directors, female players, female coaches, female
judges, female scorekeepers as it is in my case... right? This commission,
| think, was created in 2019... sorry, in 2009. The... the Federation: | still
think it is really aware of this issue. And equality policies, let me say it
once again, are useful if they are true, if they are true. So... then... well...
within the Spanish Federation, we work for making women as fully visible
as possible. By women, I mean: female national coaches, female judges...
from all sectors.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

I've been Vicepresident of the Spanish Federation since the last... | mean,
the last full term of the sport board. That is to say: this is an election year,
so I've been Vicepresident since 2016. Beforehand, | had been a member
(I'm still being) of the assembly, and | used to take part in the delegate
commission within the sector of ud es that is to say o icial ud es,
referees and scorekeepers on baseball, right?). The duties, the work of the
sport board is, | think, the work of the entire Federation. That is to say: to
regulate the aspects of sport, economy and training. It is in... it is in what
we work within the Spanish Federation, what the sport board does. Then,
proposals will be adopted or not by the delegate commission, and, in other
cases, by the assembly. But the Federation itself is in charge of aspects of
economy, sport and technical training.
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What are the main challenges you have faced since taking
on your current role?

No doubt about it, the greatest challenge we have is to increase the
number of sport licences in terms of both players... I'm referring to
women, ok? In terms of both female players, female coaches, female
judges... because, for example, since we cover softball, there are female
players’ licences, in great numbers; not comparable to the number of
male licences, of course, that's why we aim at endeavoring to increase the
number of female licences. Male referees... | mean, mmm... How many
male referees might be there, go vs 107 Female referees, very few, even...
even if softball is a female sport. Because, for example, in Europe, I mean,
in Europe and within the international sphere, right? When participating
teams are female teams, there are female referees, OK? But, in our case,
it is minimal. Therefore, to me, this is the greatest challenge. That is to
say: to attain a higher number of licences of female players, of female
judges. For example, in the case of scorekeeping, in the case of scoring
judges, there are more girls than boys; it's not in an exaggerated amount,
but we're certainly more girls. And |, to me, that's the greatest challenge.
Moreover, at another level, to make ourselves known within the media. |
mean. You may notice that, at the national level, baseball only appears on
T ifthereare eitherahu e htinthe nited tatesbecause somethin
happened, scandals of any sort... | mean, in the Federation, what we are
doing isto promote streaming broadcasts of the sport, to use social media
a lot, and to become much more visible within the mass media. | think
these are the two most di icult issues we currently have to face.
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What is your opinion on the participation of women in the
management of a Federation?

As | have already said, | consider that things have greatly improved. |
mean, | think that important progress is being made. The other day... well,
by the other day | mean some time ago, there was a Federation meeting
with the State Secretary for Sport. I think I've correctly named its position.
There were... | don't know, maybe 5o Federations represented there? And
only three women. That is to say... it's a pity, but it's the truth. As | see it,
we're carrying... we're carrying a historical burden, or traditional burden,
| don't know how to call it... and we have to get rid of this because it's...
it's... if someone says gender equality has already been attained, as faras|
know... I don't think it has been attained, OK? | don't think it.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, let's see... | consider it essential to have legislation, to implement
laws for conciliation. ustcantima ine ndin a balance between wor
family, and bein the residentofa ederation. ndit even to thisday,

nd it impossible to thin in  the same applies to sportwomen  nd it
impossible for them to nd a balance between either wor , or studies, or
exams for public services... that is to say, sport tend to be left out because
there are always other thin stodo. o would nd it essential to have
something, a law, legislation; something to facilitate conciliation in order,
then, to develop personally and, then, to properly do our jobs.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Well, I think so, because... if women see other women at positions that
used to be reserved only and exclusively to men, as | see it, we become
visible, and, then, it's positive, isn't it? In order... in order for equality to be
attained. Is there still much to be done? Of course. Is there still a lack of
equality? There isn't. But | do think it is a step within the path to attain it.

What advice would you give to other women taking on a
role like yours today?

Well, let's see... as | see it, the best cover letter is the work well done. That,
regardless of the results produced or not... to me, to be able to say: here
you can see, sirs, what I do. Well. | would tell women, obviously, to make
themselves heard, and to never ive up. ndto ive battle, to  ht for
their dreams to come true.
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What role does sport play in your life?

Sport is 100 % part of my life because | live for sport. | practise sport, I am
the mother of three sportpeople, I've been linked to sport for my whole life,
and I'm currently holding leadership positions within the area of national
sport.

hen and how did you rst et involved in the sport you
currently represent?

rst otinvolved withsur n when was yearsold, atthe beachof an

icentedela ar uera, when surfedforthe rsttimeandso otto now
this sport, which has ful lled me. used to be part of it as a sportwoman.
Later, | got familiar with the sphere of the Federation in Santander. besides,
| got in touch, in a very special way, with Javier Vila de Savenelle and with
Carlos, the current President of the Spanish Federation, because, on the
occasion of a Congress held at the Magdalena Palace, we happened to
meet: | was in charge of the project "grados de evolucion deportiva”,
that means degrees of sport evolution, and there we met each other and
started to work together.

198



What is your opinion on the current level of female
participation in sport organizations?

Well, in my opinion, little by little women are being selected for holding
leadershippositions. onestly, it sbeenverydi icult. ndeed, allunderta en
actions are aimed at paving our way to sport governing boards. As | see it,
there is still much work to be done. | don't think this is due to a lack of
will on the part of the governing boar of the national Federation; | think
it is due to a combination of circumstances. But | do think we're now on
the right track, and, little by little, I hope that there will be more female
presidents of Federations.

As member of the sport governing board, did you
participateinthe de nitionandimplementation of ender
equality policies? If yes, what were those policies? Why do

you think they are useful? If not, why not?

ithinthe panishsur n  ederation, we have always wor edone uality
in a normalized way. Ours is a Federation working equally for the global
framework, for the female and male frameworks. We have a similar size of
male and female sport licences, we don t need to underta e reatone o
actions aiming at correcting something that hasn’t been done; a great job
is being done. Along with it, we collaborate with all the projects on female
sport, with all the projects sponsored by the High Board for Sport, which
areaimedatstren thenin those actionswithinthe eld of female sport.
very ood obisbein done, severalone o actions are bein underta en
for the purpose of giving visibility to sportwomen, in this case, the Spanish
female surfer. Besides, above all regarding the media, several actions have
been undertaken to improve its dissemination. | don't think we need, so to
say speci c policies to correct anythin , because in this sense we re doin
well.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

Well, I've been holding this position for approximately 2 years, 2 years and
a half, 3, in a leadership position. But see what | was talking about for the
previous uestion the residentofthe panishsur n  ederation, Carlos,
who is a praiseworthy person, a great professional... even if | wasn't on
the sport board, when | was in other positions, he has always counted
on... | mean, counting on the female-male global framework and on the
absolute plurality of the perspective from all is always very important to
him. What | currently do within the corporate board is, just like the rest of
my colleagues. | don't have a special role: we are all for one within a single
team, we support the same main goals of the Spanish Federation, led by
its President. We are in charge of monitoring the Federation, adopting
rules, taking part in all the sport governing boards, especially concerning
planning, calendars, and the implementation strategy for our sport

elds, which is the main ob ective. bove all. focused on the sport
framewor , ri ht ntheresultsof sur n bein awidenin discipline, in
terms of sport.
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What are the main challenges you have faced since taking
on your current role?

The main challenges for me are, as you ask, since | took this position, is
to etsur n  Thatall surfers consider sur n as a sport discipline. The

lympism and the fact that sur n has been included within the  lympic
framewor , those have been two ey facts. ecause, lets say, insur n
we have an industrial line of work, a very powerful one, in which there is
a lot of pressure, and which is calling us, and many times we risk getting
diverted towards this part and lose the technical performance side of
sport, the concept of a sport club, the fact that a surfer spends the whole
year training to attain technical, tactical and motor-perceptive goals in
order to participate in a competition, to achieve the best results possible,
to improve oneself, and, then, to follow the philosophy of sur n , which
is very important to keep in mind. So, at the same time, there is a very
strong industry with other goals. So, to me, the challenge is to prevent this
industry of getting diverted from the sporting goal.

What is your opinion on the participation of women in the
management of a Federation?

Well... Let's see... maybe there’s no equality in a literal sense, because
we're not balanced at 50%. But | can't say | have personally seen any
inequalities. Because I've been for many years and in many sectors within
the eld of federate sport, as a sportwoman, as a national coach, as
President of the regional Federation, and as part of the national corporate
board. And | haven't seen inequalities just because of being a woman. It
might be true that within some Spanish corporate boards there are much
more men than women and it's necessary to give them a wake-up call,
because female participation is required. But, in my opinion, it derives
more from circumstances of routine than from the fact that women are
vetoed. However: as I see it, there remains a long and important way to go,
and women need to have more visibility, more responsibilities. Because
she truly has it, even if not on the front line.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, look: the main policy is common sense. To require, as it's currently
bein done, a speci ¢ proportion of women within sport boards for
accessing public funds aimed at promoting equality. Well, this might be
an alternative. s see it, what has to prevail in the rst place is the ability
to lead, and later on an absolute knowledge about the discipline to be led.
And, then, of course, it's better if equality between men and women is
ensured. What can be done? Well, we have to keep on demanding it. To
keep on saying that, to get registered grants coming from the High Board
for Sport, we then have to move towards this direction, rewarding those
Federations giving visibility to, forexample, womenin leadership positions.
And also bearing in mind that... it is important to highlight that, to reach a
managerial position, many times women have to work three times more
than men do. And that's really sad. Because it's as if you have to prove it.
And, well, nowadays that's dying out. l admit that | am young, I'm 41 years
old, but I've seen that. So now it's not so necessary, and now it is widely
known that the value and the ability of a person and of a professional are
not gender issues, but issues of preparation. But, as | see it, that window
saying “Federation, if you have to apply for, or you want to apply for this
project, remember that, if you don't follow this line of equality, you will not
be eligible for it”. As | see it, the solution is among that line of policies. And,
additionally, it's in setting an example. We have to set an example: if we
expect equality within some state bodies, equality must be granted within
all the platforms. Within all the bases: from the bottom-up.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| do think it helps. | think it helps, because... well, in the end, I... we all are
guided, as | say, by equality. We are reproducers of what we see. When
you see a woman in @ managerial position, as a woman, you say "l can aim
for it”. It's exemplary, because, in the end, you're showing the image that
it's possible. | am the mother of a large family. By holding a managerial
position and having three children I'm projecting an image that might tell
“and, why not?” to another woman. To step out of the clichés. Because,
within the panish mana erial environment, my own personal su erin is
what I have fought the most, something that, as a woman, I've had to over-
come when I've needed to travel to Madrid every week, round-trip, leave
my children at home, and eepon  htin forit. ecauseitsawomens
genetic condition, something that, in this sense, men don't have, isn't it?
We are the, we are the ones who have it. | think it's just a matter of people
riding over these clichés. And, indeed, of women holding managerial posi-
tionsand ndin abalance between ourwor and family lives, with all that
it entails, we make our work visible. And we have to stress that a woman
is not a bad mother if she decides to work; that you're not arbitrarily hired
if you're a woman and you hold a position on a sport governing board be-
cause you're a woman, or because a given entity set it as a prerequisite to
access funds. Not: you're there because you are a woman, because you de-
serve it and because you have the professional ability to hold that position.
Then, the fact that, as a woman, | am a member of a sport board, does it
promote equality? Of course, it does. Of course, it does promote equality.
And, as | see it, my Federation is responsible, in that regard, and we work
fore uality to be true. nfact,as msayin , withinthe panishsur n  e-
deration, sportsmen and sportswomen, we go hand in hand; there might
be more male coaches than female coaches, yes, there might be a greater
imbalance regarding coaches. But, in general, there is equality. And we do
work for the sake of equality. | do think it's very important, yes.
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What advice would you give to other women taking on a
role like yours today?

Tobestrong, tenacious, resilient, and a strategist. |[don't really think...Isay it
once again, because | want to deliver a message of full respect towards my
colleagues, presidents and managers of Spanish sport. Beinga woman, I've
never felt a gender gap. Because I'm who | am. But another person might
have feltit, that's why we're doing what we're doing: precisely, to make the
gender gap disappear from wherever it exists. As women, they have to be
strong, because women, in a given moment of their lives, probably 70% of
women will have to deal with that female side of the family; and you have
to be strong. Because that goes... we have it in our DNA, and, at a certain
point, it is very di icult to be apart from your loved ones. nd in order to
work and to be one hundred percent devoted to your position, you have to
be at a hundred percent. Because you have to be a professional, and the
fact of being a professional is independent of being a man or a woman.You
have to work the necessary hours. And, then, you have to be a strategist,
because in the cases where you nd barriers, you have to study lon  term
how to overcome them. But | do want to deliver a message: to me, the
most important thing of all is for women to understand that, if they want,
wor and consistency are possible butitisnecessarytobea hterandto
be steady. ndyoumust hta lot, precisely to et respect and for them
to see the strength in you, not to allow anyone subduing you for the fact
of being a woman.
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What role does sport play in your life?

ell, wouldde neitas everythin . thin that from my point of view,
I'm one of those who have had the great privilege of doing what they
love, and, in this case, through sport, right? | think that sport has always
si ni cantly contributed to all that am in my life. be an playin sport
when | was very young, and then | really discovered that through that
sport (in this case, handball, although I like all sport) I could open... or,
| could have a new way of life, right? The one that I liked, right? Then, |
realized that through a team sport you can learn to be tolerant, to share,
to have that empathy, so necessary to attain goals... that is to say: a large
number of circumstances, or experiences, or values, that have helped me
throughout my life and are still helping me, right? Then, new frontiers have
been openedto me thanks to handball. I've discovered plenty of wonderful
people thanks to... thanks to that sport that has made me travel, or move
indi erentteams believe in the culture of hard wor , in that discipline, in
that consistency. And, inthe end, it also leads you to an understanding that
life is simpler, isn't it? As | say: to me, sport have been everything; sport is
everything: | keep on working on sport, I'm still involved with sport, and |
do believe in sport. That's why | keep on working, as... as I've told you, and
| won't stop to doing it. Because, as | say: to me, it's a lifestyle. And, as | see
it, it's a tool with an extraordinary potential for children and the elderly; for
everyone. 0,as vetoldyou tosummarise brie v, sportinmylife  port
is everything.
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hen and how did you rst et involved in the sport you
currently represent?

“Well, then... as I see it, just like many boys and girls, no? At school. At ten
years, | was already... I've always been that kind of person who likes all
kinds of sport. | mean: my memories of my childhood always include a...
a racket, a ball... playing sport, right? But it was actually at school where |
think we have to give value to those people who inspire in us these values,
right? Apart from those who teach the subject, right? Of those who come
and try to catch children s attention throu hdi erent sport disciplines. n
this case, it was... | used to play basketball. Look, this is funny: at ten years,
at school, | used to play basketball, at ten years. But then a teacher came
from  uilas, and he was a handball lover, ri ht o, when he was nishin

his lessons, he once said: "Let's create a handball team”. And, in addition,
he gave a leading role to female sport. As you all know, we're improving in
this sense, but at that time (now I'm 49 years old) there wasn't obviously
a sharp and upward trend, it was not looked over, or at least it didn't have
as much visibility as it currently has. So he instilled this in us, he told us to
team up, and we decided to try. can easily say that from the very rst day
| played handball | said: “This is my sport. It has everything: it's dynamic,
it's intense, it's a contact sport...”. I think I have a strong personality, right?
| mean: not an aggressive but a strong personality. Honestly, hand...
handball allowed me to develop personally; as | see it, to fully develop my
personal strength qualities. Thereafter | began to play handball. And I kept
on, I kept on playing, until... well, unfortunately, when we were 14-15 years
old, we no longer had the choice to keep on playing, because here there
weren't female teams. And | didn't stop: we found a team in Alicante, some
mates and | used to go to Alicante three times a week, because of our love
of sport. And, while | was there, | received a call from a team from Valencia:
Amadeo Tortajada, which was inthe Division of Honour. And, well, that was
the beginning of my career, let's say, in elite sport, and of my training at a
professional level, ri ht ut, as said startedo atschool. nd, besides,
that's why now, from... from one of the positions I hold, boardlor for sport,
| tend to strongly stand up for the importance of working with children
at school. | think those are the main recruitment centers, and it's where
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public administration truly has to make that, that investment, right?
Because it is from there that people will come having those values, and,
that way, or that kind of personality, or characteristics, when it comes
to thinking, to acting; those who will be the society we want to have in
Torrevieja, isn't it? So | defend that... that initiation tooth and nail; and,
obviously, everything else. But, as I said: at school. And I have the greatest
memories of all the people who taught me. And I'm very grateful, too.

What is your opinion on the current level of female
participation in sport organizations?

Well, I always try to adopt a positive spirit and attitude and I don't really
like looking back, right? I think that... we have to think about the present,
about what we can do, and about the future, so as to improve, right? It is
clearthatwe're nolongerinthe same situation as we were in 10 years ago.
I'm absolutely delighted when | see women in important positions, within
Federations, within clubs, as presidents... | mean, it strikes... it strikes me
as normal. | think I'm somewhat one of those who take the view that... |
dontseethedi erence,and veneverseenit, o thin itisimportant
that women increasingly take on these kinds of positions, because we
have much to say. But let’s avoid that dynamic, that perspective that it
is important because we are better, or... but simply because we might
provide adi erentview that also contributes, because of oure periences
or because of x reasons, and that is positive too. So | think we have to
congratulate allwomen whotake a step forward. We have to congratulate
and keep on encouraging all those people who give these opportunities.
And, in the end, we have to try to normalize this situation. That is to say:
women having the possibility of being at the forefront of a Federation,
of sport boardlorships, of clubs... That is to say: it shouldn't... or, we have
to try, over time, not to consider it as news, but as something usual. But,
well, as I've said, lam... I try to see, you know, positivity, evolution, and not
to gettrapped in what wasn’t done. So... we have to keep on encouraging
all those women, who have the potentialof doing it. And... linsist:we have
many things to contribute, maybe because we have a view that for years
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we've been prevented from sharing, it's true. But now, many times, it only
consists of listening to one’s experiences and the way they occurred. And
| think that enriches the surrounding community as a whole, so... very
pleased, and... and I keep on encouraging them to take on those positions.

As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

Of course | did. And now I'm going to somewhat set a turning point,
because | consider it important. Just as I was telling you earlier, women are
increasingly holding positions within Federations... they are... well, we're
seeingmany more...Aslseeit, theimportance ofthese people...inthis case,
sincel have the great luck of having a President such as Francisco Blazquez,
who proves me right once again; I mean: it all depends on the people. Paco
Blazquez, a person who... who was really aware that we are all equal, from
the moment he entered the Federation. He was aware that, if there was
something to improve, it was the situation of female handball. But it was
not ‘improve’ in the sense that we didn't reach the standard, or ‘improve’
in the sense that women would not reach the goals; it was ‘improve’ in
the sense of improving equality. Talking about gender equality policies, I'd
say, because I've experienced it in my own skin, in mine and in many of my
teammates’ skins, well, being in the same national team and not having
the same salaries as our male counterparts. | mean: in my opinion, this
di erence stron ly discriminates a ainst women. ecause we all do the
samee ort, the same wor , the sametime therefore, oncea ain, dont
understand thatdi erence. ndherewevehada residentwho, fromthe
very rstday and, indeed, the factsthat wasinhis overnance board, and
that | accepted that proposal), has been committed to gender equality.

rom the very rst day, shortly after he entered the sport overnance
body, he did equalize male and female players’ salaries. Male and female
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players are treated in the same way. They all go to the same hotels, they
all have the same e uipment, obviously re ectin their di erences, they
all, between the ones for men and the ones for women. And so many
other things we're currently doing, opting for a serious improvement of
the female player contracts; male players have their own agreement. We
keep on working to improve. | mean: we're constantly monitoring needs. |
can assure you that since the election of my President, since the decision
of the sport governance board to work towards this direction, his gender
equality policy has been on the table, regarding any of the approaches we
adopt because there’s no other way we can achieve it. It is not a temporary
choice, it is not merely a play to the gallery to make a good impression,
not at all. In fact, he has just been re-elected for four extra years, with the
support of a large majority from all the sectors of handball. It means three
legislative terms. Itis very important: it's not a coincidence; and his policies
are the same. And the day we were there, in his election, his words were
focused on sport, on female handball. It does not mean we forget about
male handball; not at all: all our players, both male and female, are equalin
our eyes. But we are, and we've been for the last eight years, really aware
of the need for highlighting, for pointing out the value of female handball,
for giving to women the place they deserve; and, indeed, we've been and
are also aware that our Federation is absolutely committed to equality.
So | can tell you: yes, I've worked side by side with my President, with my
executive committee; and, besides, we're not going to stop doing so.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

Well, I've been in this position for eight years. And now, for this new
legislative term that my President is starting now, I've already told him
that | am at his disposal, obviously with less time than before, but he
will decide, right? And, even if | weren't there, | would keep on working
with him in whatever he asked me, right? Basically, I, and, above all,
my participation... | mean: Paco is a President who works a lot with his
corporate board. That is to say: he’s not a President making decisions
independently or without consultation; on the contrary: he has placed,
he has people, obviously from all the sectors, presidents of Federations,
female e players e are ve women within the or weve been ve
women within the corporate board. So my role has been mainly the ink,
or the area of female handball and the relationship with the associations,
right? Unfortunately, a few... a few weeks ago we got the bad news of
the decease of Claudio Gomez, the manager of the association of players,
with whom... with whom | had a very special relationship, and who we've
worked with, I've worked with, right? And along the same line, right? Along
the line of the struggle to defend the handball players’ rights. So my job,
basically, or my participation, is mainly that. But, as I say: my job with
Paco is extensive, he consults us about everything, we work on calendars,
on improvements, on contracts, on proposals, something to what... to
what we dedicate much time, right? That is to say: he is a President who
opens a wide range of possibilities for you and who listens to you. | like
people who listen and are enriched by what others tell them. But, as I told
you: at the beginning, we created a task force group for female handball.
At that time there was no association of sport clubs. | understand that
a given sector considers it necessary. I've seen that, when we all work
to ether, mean, people from the di erent sectors, we can do it, if we
are willing, if we all are willing, setting our personal interests aside and
looking for improving female handball, it's possible, isn't it? And these are
the lines we've been working along. Angel Sandoval, who was involved
at the beginning (he’s no longer working on it), has been among those
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people being vital for that handball task force group; he knows very very
well female handball a coach hadthe pleasure of havin him for fteen
years. And, | tell you... | mean: during all that work, all that lookout for
goodwills, we've had this task force group for handball, always working
in to improve. And, you know: it's not that easy, huh? for clubs to reach
an agreement between clubs, female players, referees... that is to say:
all the elements that make up this great family of handball. And we've
succeeded. At present, | can tell you that every time there is a proposal,
it is received and analy ed by everybody. ndsomethin verydi icultto
achieve (which, inthe end, it's normal; something that we're normalizing)
is for people to set this particularity aside, right? | mean: we can’t prevent
the emergence of personal views from the clubs, from the female players
themselves, from the male players themselves, or even the referees
themselves, right? We've reached a point where, as | see it, we're all being
quite generous because we all know that, if we want our sport to improve,
generosity is the most important thin gand a point of view that suits us
all, at some point,not everything we wanted...but, let me say it: always
based on that... that... attitude of generosity. Then, that work on female
handball within the task force group... it is also true that it is currently on
this period because of my job. During the previous years, well, I couldn’t
participate as much as | wanted and | couldn't attend all the meetings,
and Paco knows it; but it doesn’t mean that | haven't worked nor that
| haven't been in touch with my President and with all we were talking
about. So... you know: it's been mostly oriented to the improvement of
handball and to work by and for sportwomen.
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What are the main challenges you have faced since taking
on your current role?

ell wouldsay ndin thatstartin point,isntit ecausewedidcome
from, dsay, indofa bro en handball, ri ht ithdi erentinterests. t
was a challenge: it was very important that all those elements got to listen
to each other, right? And, then, the greatest challenge is the improvement
of the working conditions of female players. | belong to a generation that,
unfortunately, has hardly known what it is to have a contract, to contribute
to social security... I'd particularly tell you that I've always... I've always
been worried about it. That is to say: | think I've found people who have
always instilled in me that sometimes this would be over, and that we have
to think ahead, right? And thus it was. The clubs I've tried to take part in
may have o ered me less money, but they have uaranteed a contract,
right? And, to this day, I've been contributing the Social Security during
my working life thanks to handball. But it's not that usual. | remember
that, when we joined the executive board, in 2013, at a national level the
proportion of contracts in handball was minimal. It wasn't that important.
Other things were more important, right? But to have a contract was not
that important. To me, it is basic: it's the stability of a player, of female
players and colleagues that have been devoted to handball at a high-
performance levelfor 20, 25 years...not only those who've taken partin the
Division of Honor, but also in the national team, in Olympics, in European
championships, in World Championships... it implies a very demanding
life, a life full of determination and, obviously, consequences... Because
handballis a rough sport, a sport which (as many others, but we're focusing
on handball) tends to cause lifelong injuries; sometimes it happens that at
the age of 45 your knees feel like if you were 8o, right? All those things
that have been underestimated are currently on the assembly. We've
been making improvements year after year: in every board meeting we
set out the need for increasing the contracts. We're also very aware that
we come from a crisis so that there are some things we can’t demand,
to some extent, because the sport clubs are also facing a complicated
situation; but we've got across which is the pathway. Nowadays... in our
last assembly, we approved an increase of full-time contracts for both

roups and . Thatis tosay little by little. tis di icult to understand
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that. It's what | mentioned before, right? | mean: the right thing would be
that all women had a contract; well, we have to move forward in a way
that is appropriate to the situation. But we do have a Federation which...
which is not away from it notonly our ederation htsforunderstandin

these proposals, bringing them to the board meeting and approving
them, but also it collaborates. They... we collaborate with the clubs in the
Division of Honor through the sponsorship by Iberdrola, allocating part of
that money towards those clubs where the female players have contracts;
our collaboration consists of giving them an amount of money that is
proportional to the number of female players having a contract, so that the
clubs cana ordthe payment of the social security. That is to say itis very
clearto us that our goal is to reach 100% of female players with a contract;
for women to have decent conditions, allowing them to focus exclusively
on playing handball; and we want them to be aware that this Federation is
not going to change this road map. And that's our greatest challenge, isn't
it? | don't like to make comparisons with other countries. I know it, we tend
to hear about French handball, about Romanian handball... | have that
information. | mean: we all know how they work and how we do; it's crystal
clear. But we are from Spain: we come from a situation, we're dealing with
a given set of circumstances... and what we have to do is to work with
what we have. And, if we can see that things are improving year by year,
that we are moving forwards... as | see it, this is the way. Now, we mustn't
stop: we have to carry on, and to believe. But, as I told you... as I see it, the
greatest challenge is to achieve soon (because this is what we will leave
behind for the future female players; | may have an exceptional pool of
young players) a safe future, for example, a future where they will have
conditions allowing them to devote to their sport. Because it's hard to see
how these professional female players usually need to run to the training
session after work... and that distribution of functions, that tiredness...
sometimes it's not possible. So, as I tell you: our goal is to have 100% of
female players with a contract. And, as always, and as it is characteristic
of this ederation, we will  htforit, andthis oalisnot oin tochan e.
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What is your opinion on the participation of women in the
management of a Federation?

| can give my opinion on the Federation | take part in. And, obviously, |
can say about it that within my Federation there is absolute equality...
100%. We're currently 15 people within the sport corporate board. |
insist: for this previous period, a four-year period; for this new legislative
term, the new e ecutive board hasnt been established yet. e are ve
women. Obviously, I'd like to have a greater proportion of women, but
we are there, right? And... as I've already mentioned: our President is
willin to increase the rate. ut, personally, dont see any di erences.
mean: | don't see any inequalities, | don't see a lack of appreciation of our
contributions. Obviously, I'm sure that, | know that there are inequalities
within other structures not only within the eld of sport, where women
might not receive the same attention or esteem. But, you know: | always
try to be in structures that can give me the feeling that what I'm doing,
the time I'm investing... the feeling that it's positive. Obviously, if it's not
the case, | will never be there. It's sad: sometimes we struggle to make...
to make our environments and the people surrounding us understand it.
| have noticed it, | mean: | have felt that discrimination as a sportwoman.
Now, as a person in decision-making positions, | wouldn't say I've felt that.
As a sportwoman, | have felt it: disregard of our high-level international
competitions... we shouldn't forget that handball has existed for many
years, and there has been an extraordinarily high level in female sport, but
it used to be invisible. In the Olympics, we went virtually unnoticed. | mean:
have certainly felt it. The di erence, as ve mentioned before, in terms of
incomes. The di erence in terms of the hotels we stay in. The di erence
in terms of the equipment we have... | can tell you, as | always tell, even if
it feels like a highly repetitive anecdote... but, in the end, all these small
thin sweresoeasyto etortodo,andthata ectedussomuch mean
the equipment... we've never had female equipment, right? Sometimes
we had to use the male equipment, and what if it was six sizes larger?
We did have to use it, ok? | mean: that's a lack, in opinion, that's a lack of
respect, right? A lack of respect to the work done by... at that moment, by
that group of women. In my opinion, that's the starting point of respect,
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isn't it? That point where women'’s work is given value, where men’s and
women’s work are equal. So, as I've mentioned: from my positions, from
my positions within this corporate board, | haven't felt it. I tell you: we are
a group of people and, many of us, we've known each other for so long...
were all  htin for the same thin s, and there is ma imum respect
between us. And, above all, apart from respect, you know. | mean: as I've
always said, my opinion is that the most positive thing we can contribute
with, as women in the e ecutive board, is our di erent vision, ri ht

ecause, as women, we miht see sport, our sport, with di erent eyes we
see things that, as men, for x reasons, they can't see. And, in that regard,
they are very... they are very attentive. And they appreciate very much our
point of view, because it helps them to understand many things.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

In the end, there are many possible measures, aren't there? | mean... well,
by “many” | mean some... right? Because, | tell you, to me, equality has
a... a broad explanation, doesn't it? But | try to summarise it in a simple
way when | try to transmit it, right? And it is: normality. That is to say: we
don't need to look for large structures that... no, | think that, in the end,
it is as easy as seeing things in the same way, right? That is to say: a boy
and a girl are equal. We like it or not. To me, they are exactly the same. It
is true that the improvement of gender policies can be achieved through
what I've told you, | mean: issues related to labour, medical care (which is
crucial), having protocols to defend women in all aspects. But, | insist, and
I'll get repetitive, ok? | mean... in the end, let’s simplify it. | mean: what we
want for some people, we need to want it for everybody. As women, we
are in a... I've never started a war between men and women, I've never
considered male handball as the problem of female handball. No. I've
always thought that people holding positions as representatives, those in
leadership positions, in decision-making bodies, are the ones who have to
equally establish the rules. So that's the starting point, because there are no
problems among us, as sportmen and sportwomen. On the contrary: this
kind of views generates non-existing problems. Then, do we still have work
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to do?Yes. We have to make policies for women to have access to courses,
to facilitate their trainin -~ we have di erent circumstances. e have to
bear in mind that women have a role, and that they usually assume the
responsibility of a family. And it is like that. Some of our sportwomen have
to postpone the decision of having children until the end of their career
in sport. Why? I mean: it is a halt, but it doesn't have to be an everlasting
stop, does it? Then, these are the policies we have to frame. I'm talking
about motherhood. And, | insist: I've seen my female teammates many
times, and, within handball, it's wonderful. | mean: I insist, I've seen those
mothers with their children in those world cups, and they've had a hal,
and nothing happened. That is to say: they keep on practising sport, and
they’ve come back with the same energy. We have to provide them with
opportunities. With the appropriate tools. We have to understand that we
have to start getting used to the need for conciliation, also in sport. Then,
those people, | insist, the ones who have to establish the rules, or have
to establish the criteria, or have to take account of all the interests... they
are the ones who have to apply to themselves, as | call it sometimes, a
“mental reform”, right? Because, | insist: our sport doesn’t have problems.
I have many... | hate to hear it, ok? Within our world, the handball world...
| mean: there is a category, the youth category. I'm talking about players
between 15 and 17 years old. Many girls abandon sport at those ages. And
everybody says, many people tell me: “Well, you know, girls’ change of
environment, they start dating boys...” Well, as I see it, it's a way too simple
view of the problem; with the greatest respect. Right? No. As | see it, those
girls see no pathway; they see no future, they see no guarantee, right? And,
besides, those girls want academic training, they want to study, they want
to go to university; but, apart from it, they have responsibilities: they have
brothers, they have families, they have grandparents... and the burden is
almost on their shoulders. | mean: that's the truth. So: let’s provide with
the appropriate means, let's facilitate the situation for those girls, who
may consider it too di icult and hence they abandon sport its not that
they don't want to play. | mean: it is not that they are not passionate about
sport, or that they arentable to nd a balance itis actually that they see
that the future they are o eredisnot ranted. o, as seeit, these are the
policies we have to focus on. But, I insist: from public administrations, from
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Federations, from any type of institutions... but, | insist again: let’s forget
about establishin di erences. omencan ive birth to babies thats the
only di erence, the only one if we want to pointoutadi erence . ere
able to give birth to babies, to be mothers, to bring sons and daughters to
life...it can't be something negative. It cant be a burden. Onthe contrary. It
has to be what it truly is: something wonderful, to believe in the possibility
that all women consider that option as something positive, and that they
don't resign because they want to have a career. Thatis to say: there are so
many things that, as | see it, if we are willing, open-minded and we pursue
our e orts to improve understandin and to simplify comple problems,
we'll achieve it. It will take a long time. I don't know if | will see it, but | am
convinced that, if we eepon  htin , wewill  htforitand we Il achieve
it.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Yes. | am convinced that it does. | want to believe... no. | strongly believe
that we add. I'm kind of summarizing what I've explained to you before,
ok? | mean: our contribution, which is many times a contribution of
experiences; many times, it's not a contribution of academic training,
right? | mean: it all adds up, everything counts to it; no. Many times,
people who... or, in this case, our President wants to be surrounded by
people enriching or providing him with that view, that way to understand
handball, so as not to lose any aspects that could be improved. So |
think that, as women in sport corporate boards, we all help to promote
gender equality. And, besides... these four women, they're all superb.
Maru Sanchez, an extraordinary handball player, goalkeeper, secretary of
the association of female players...; Lidia Pena, the Vicepresident of the
Catalan handball association; Jessica Alonso, a tremendous professional
handball player, the delegate of the national team in its highest category;
and Tati Garmendia, a fabulous player, and the President of the female
handball club Bera Bera, from San Sebastian. | mean: let's imagine how
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many e periences can be athered by these ve women, includin me.
Ok? Because, you know: which particularly leaves a mark on us, on this
generation, is to have experienced some situations that shouldn't have
occurred. And we have a very clear idea about... notice the positions I've
mentioned, notice the responsibilities these women have. Each of these
women is striving to improve what they already know; those lacks, those
necessary improvements. ndtheyre htin forall female players. They
want to give those girls what they didnt have, what we haven't had, and
what we know it's essential. So... yes, | do think we contribute. As | see it,
we are just like all the rest of the people within this group, and that we are
valued and considered.

What advice would you give to other women taking on a
role like yours today?

To be brave. To trust what they can contribute with. That they have no
doubts. It's something I've also noticed, right? | mean: many times, when it
comes to encouraging other women;they are invaluable women, but they
hesitate, they don't think they would be able to. That's absolutely wrong.
And it is the result of what? Well, it may be the result of many things, right?
Sometimes, of the lack of time, of the large number of responsibilities;
othertimes, itis because they thin theyrenot uali ed. ndthatswron .

m sayin this because nowthem, ri ht nditsdi icult. anytimes,
its di icult to convince them, or or to ma e them understand how
necessary they are, right? They... so... above all, to be brave, and to trust
themselves. To bear in mind that, many times, their personal experiences
are the best value; their own experiences become the best school for other
women, because those are the values they're going to transmit to other
women in order to avoid the repetition of... of bad circumstances, bad
stories. And... to bear in mind that they're certainly going to contribute
to an improvement in the future, for all those young women who want
to live enjoying sport, and who would like to only focus on sport, forever;
and itssodi icult, butitsnotli ethis. could ive alot of e amples, not
only from elite sport; but also in elite sport. It is a misconception: many
people think that people playing sport at the highest levels have much
free time (women, in this case), and that they have all the time available to
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focus ontraining. No. Itis not the case. That is to say: many times, we have
to ma e it visible. nd were increasin ly ndin more interviews, more
stories; that's why | am thankful to you for devoting time to this, ok? To
make visible all these women who do a lot of things and obtain quite good
results... if we focused on them and we gave them that quality at all levels,
that necessary environment, then... we might have many more female
world champions, European champions, and champions of life, in general.
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What role does sport play in your life?

Sport has been present in my life since | was 4-5 years old. At the age of 5,
| started to swim; at the age of 6, | was already participating in a federate
competition. And, from that moment on, my whole life has been revolving
around sport. | used to play many sport when | was at school, until, well,
until | got to know lifesaving and rescue at the age of 18-19, the sport |
currently lead.

hen and how did you rst et involved in the sport you
currently represent?

Well, in 1989, 31 years ago, when | did the training course to work as a
life vard. That was the rsttime ot involved with this sport.  hichis a
fascinating sport. And it didn't exist in my region, it didn't exist in Castilla
and Leon. And, well, from that moment on, | consider that... well, as a
group of teachers and trainers, we consider that date as the beginning,
the moment when we constituted the Federation so as to make known a
sport that we considered fascinating.
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What is your opinion on the current level of female
participation in sport organizations?

Female representation within sport organizationsin terms of management
isessential sothatthereisabalance, sothattherearedi erentsensitivities
and sothatthere s atrue inclusion of women across all strands and among
all levels of sport. | think we are still a long way from achieving it: sport is
still chie y masculine still, above all, at some levels, the hi hest level is
quite sexist in some cases... but, above all: sport is focused on the male

ender, and its very di icult for women to be under e ual conditions.
Above all in management positions, where, in the end, in these positions,
in a way, determine the policy of each of the sport entities.

As President of the board, did you participate in the
de nition and implementation of ender e uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

Within the Spanish Federation, we've been working for more than a
decade, practically fteen years, on e uality policies across all strands
we worked on it, in my opinion, in a coordinated and in a transversal way,
together with all the departments within the Federation: the department
of high-level technical training, the department of training, of school, and
the department of events. So that there would be gender parity within
all the calls for people, within all the processes, within all the selection
processes, re ardin sportin event, a championship, sta selection so
that priority is given to ensure parity regarding all economic resources of
the ederation. nd, above all, if we were able to et fundin for speci ¢
activities, for sportwomen or for female technicians, on the part of the
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Federation, our policy was to economically implement those line items for
men too, so asto ma e e uality absolutely e ective. Currently, there are
many aids for the female side, but, as we consider it, equality is there when
all have the same opportunities, male and female. But we had already
reached a point when we achieved equality, but we somewhat forced
ine ualities by havin activities restricted to or nanced only for irls, and
not for boys. Therefore, we have achieved full equality in terms of calls for
referees, organization of meetings, participation, competitions... within
virtually all strands of the Federation.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

Duties of my sport corporate board... we schedule all the activities, all the
projects to be carried out by the Federation, in order to address them at
the General Assembly; we also conduct a follow-up of all those projects, at
both the budgetary and the executive levels; and, of course, we take all the
decisions on modi cations, on future pro ects all the proposals comin
from the di erent departments, we treat them at our sport corporate
board in order to adopt them later on at the General Assembly, so as to
carry them out. I've been holding the position of President since 2004,
for... for 16 years.
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What are the main challenges you have faced since taking
on your current role?

The main challenge, also the most serious and the most complex one,
was taking place when | was chosen to head this Federation. | inherited a
bankruptFederation headingtoward ruin. That was what the High Board for
Sport suggested to us; and, obviously, we couldn’t let this sport disappear
and the ederation disappear, ri ht o, forthe rstei htyears, we had
to make absolutely restrictive policies of expense control or generation
of resources... Lots of people have been working voluntarily and for free
for the last  years, in order to et the ederationo the round. nd
we have managed, in these 16 years, that our Federation becomes one
of the Federations with more weight, not only at the national level but
also at the international one: we currently hold international positions.
We didn't use to be represented in Europe or the World Federation...
And, well, now | am the Vicepresident of the European Federation, |
hold a position on the executive board of the World Federation, we have
representatives within all the commissions and all the decision-making
bodies, both at the European and at the World levels... so | think this has
been an important challenge: to achieve enough weight to implement
at the World level the policies that we also want to implement in Spain.

What is your opinion on the participation of women in the
management of a Federation?

| don't think there is equality. Equality may exist on paper, it might be
compulsory to... to have an equal number of men and women, or a
proportion of 40-60 men and women within sport corporate boards...
But, in terms of decision-making, | don't think women holding positions
within sport corporate boards have the same weight as men. In no cases.
At least, in a few cases. Obviously, there are some cases, and there are
some exceptions, and | think that we're increasingly working on it; but, to
this day, I don‘t think it is real equality.
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What other policies or measures do you consider important
to adopt to foster equality?

I think that the main measure should be taken in terms of education. If we
all get educated on equality, we will all internalize that, indeed, that is...
it's the society. That, men and women, we're all the same. And that we
are all people, and that we have to treat all people equally. While we don't
internalize those educational policies, or that education, we will only be
able to achieve that, indeed, just for show... just for... well, it is politically
correct; there are a number of ways we know to be correct in today's
society ... but, if we don't believe things are like this, in the end, in many
areas itisdi iculttoachieve reale uality.

Do you think your reprentation on the board contributes
more broadly to gender equiality in society? If yes, How? If
no, why not?

| think it does. In the end, all the people taking part in sport corporate
boards, both men and women, we contribute something to achieve
equality, right? That... that further step forward, or that belief that, indeed,
we can reach those management positions, we can reach them and be
equal on all strands of society. And, little by little, well, reach the High
Board of Sport, the Olympic Committee, the European and International
Federations... Little by little, you're making some progress, and doing a
little bit of that educational work with all those not thinking that things
should be like this; or, at least, we're giving some ideas in order to facilitate
progress in that regard, right? Something that, obviously, if there aren’t
any women...; or there isn't regeneration. Because, in my case, at an
international level, there are people at a ripe age holding positions, so it
is important to promote a generational change. That age: we can't think
the same if there are decades of di erence between us, ri ht o itis
important, as | see it, to have that female representation. And, well, | try
to contribute to our society, as fully as possible, in order to achieve that
e uality, realand e ective at all levels.

226



What advice would you give to other women taking up
sports board positions?

To believe in themselves. To believe it is possible. To believe that
they are able to, and that they are trained enough to do it. That it is
necessary to  htforit obviously, itis not easy to arrive orto eep
being there; but it is possible. If they believe, because for sure they
can do it: to go ahead with it. That they have the courage to come
forward, toaim forit,to  htforit and am sure they will etto be
in those management positions that are so needed in our society.
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What role does sport play in your life?

Well for me, sport has been my life because from a very young age | started
practising it, when | was 6 years old | already knew tennis and the truth is
that it has been a whole life dedicated to a sport that has formed me not
only as a professional player but also also as a person because it instills in
you values that are very important for life as well.

hen and how did you rst et involved in the sport you
currently represent?

Sportforme, thetruthisthatithasbeeneverything, and formeitrepresents
the fact of having known a sport from a very young age and having played
it has been something very important, and it always makes you move in
a healthy environment and being linked with sport already during your
career and after your career | think it is something fundamental.

What is your opinion on the current level of female
participation in sport organizations?

Well, | think that the fact that women represent sport organizations is
something that until very recently was very unusual, but I think it is also
a ey factor, because believe that women can also contribute di erent
points of view and the fact that ... | don't know, | think that women are
always more responsible and more faithful to everything, so | think they
can contribute a lotin all sport in general.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

Well, the role in equality, the truth is that | have been working for the
Spanish tennis Federation for a very short time. I have been on the board
for three months as Vicepresident. My work is responsibility for women's
tennis. Equality policies | have not gone into yet but | think it is on the
agenda and throughout the candidacy process, so I think I will have to do it.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

Well, I have been on the sport board for just three months and my work in
o iceis responsibility for women s tennis.

What are the main challenges you have faced since taking
on your current role?

Well, challenges I have not really faced practically any yet because | already
told you, | had been in charge of women’s tennis for a very short time, but
it is true that being responsible for women's tennis we have a lot of work
to do we have to promote grassroots tennis a lot and if we strengthen the
pivotal parts, Ithink we can bring out great female players in the future.
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What is your opinion on the participation of women in the
management of a Federation?

Well, currently the Spanish tennis Federation barely has women on the
board, now there is a rule that says that there are twelve members and of
those twelve four have to be women, then little by little we are equalizing
but we still have a little work to do.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Well, I think it is more a matter of ... in terms of equalizing ourselves with
respect to men, well a little ... that they take us a little more into account,
not that in the end the work of women is not only to be at home and
take care of children. | believe that nowadays both men and women are
workers, they have children, so we have to distribute tasks a little bit and
little by little. | believe that being in representations and in high positions
of labor Federations and a little in general in everything.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Well, in particular my work does have to do with the issue of equality, right?
Well, that's why, because | am responsible for women'’s tennis, then my
work is a little bit, well, it is true that today in tennis men are a little more
positively viewed. But little by little the role of women is becoming more
important. Now we are getting better female players and also people who
have been professionals are entering the positions on the Federation. So,
I think it is a plus point and little by little in the future it will become more
and more equal.

What advice would you give to other women taking on a
role like yours today?

Well, I think that as I said before, it is essential that there are women within
sport Federation representations and little by little we can achieve it, so
from here I simply encourage women to present themselves as candidates
because in the end it is a decision, right? Of the President, the one who
forms his board, but if the resident has con dence in the people he puts
in, then little by little we women will be able to go deeper and deeper.
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What role does sport play in your life?

For me, sport is the most important phenomenon that comes after my
family in my life because | can't think of a life without sport. It is very
important, so postponed my future. portisde nitely the best wor that
a person should do.

hen and how did you rst et involved in the sport you
currently represent?

We were selected for this sport three years ago. Federations are elected
every four years. We have another election next November. This sport
is my life. In the past, | was interested in wrestling but my family was
interested in football. Rugby is a type of sport that is a mixture of wrestling
and football. So it has been actually always in my life. But | have been a
board member professionally for three years in this Federation.

What is your opinion on the current level of female
participation in sport organizations?

Nowadays, women are trying to do the highest level of professional work
inevery eld, notonlyinsport. nd believe we have really done it better
than men. e are now inevery eld, in every branch of sport as women,
and also we will continue to be. I think we will be more successful than men
in this regard.
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As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

As a member of the board of directors, | am the Vicepresident at the Rugby
Federation. One of the good reasons for gender equality or the existence
of women on Federation boards is that our managers, minister, especially
our general managers are really supportive in this regard, and we attende
the forums in order to play a more active role as women on board of
directors de nitely. e have done this in our country, and we have had
really good results.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

Asaboard member, |have beeninitforthreeyears. Thereare fourbranches
under the roof of our Federation. Three of them are Olympic sport. We
operate in American football, rugby, baseball and softball branches. As a
woman manager, | am the Vicepresident, and now | am in the Federation.
| have the same authorities which chairman has. | am the main lead in all
the job responsibilities, sport training camps, and all the organizations that
we operate.
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What are the main challenges you have faced since taking
on your current role?

The rstof the di iculties have faced since came to this position is the
communicative di iculties that we have with people. n ederations that
do not have a speci c infrastructure, you have to e ceed the standards.
nthe rstyearsof ederation, we did not have one certi ed referee, our
trainer and no athletes who did this job really well. We did not have one
arena od the right size under this Federation, we did not have our own
one arena in which we could play. But now we have them. In other words,
the thin that forced me the most was to put thin s into e ect in this
Federation. Everything else happens on its own.

What is your opinion on the participation of women in the
management of a Federation?

I think women are really the second position in our country under the roof
of the ederations or under the roof of sport. ut now, we are de nitely
and de nitely comin to better ran s because women have been more
successful. As women | think we will have a say as much as men in the
future.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

The placeswhere women should play anactive role in sport branches within
the Federation are really important. If you are a woman in our country, you
needto now where to stand very well. orthis, one of the rst measures
that should be taken is expanding gender equality more in our country. |
believe thatif more women are supported, and the opportunity is provided
for them to achieve something, women will be more successful than men.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

As a woman, | have proved that there has been no discrimination in the

U by ederationsince the rstdaythat too o ice. ecause now, as
men and women in my Federation, | can say absolutely that all of them
are equal. Therefore, women provide equality when they take part in
a certain form or at a certain level. s awoman, de nitely dont allow
discrimination in this Federation. | insist on equal treatment. Especially
athletes ... and | feel compelled to prevent this myself. For example, no
matter how many camps we provide for men, | try to provide an equial
numbers of camps for women athletes too. In this way, when we enter a
certain environment, when we have a meeting, it is pleasing for women
to have a President with whom they can talk about their private things
without feeling discrimination or feeling alone as women.
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What advice would you give to other women taking
on a role like yours today?

sawoman,the rstthin thatwe havetodoisthatwe seeourselves
more superior to men in terms of sport. Because we have such a
complex structure. If you say power, | think we are the strongest
physically and mentally. | think that our ability of thinking superior
to men is given to us by birth. Men are born with more muscle
mass than us, but | think we have a brain that can overcome them.
So my only advice to women should be believe that they never lose
their trust in themselves. Because when we believe in something as
women, we can achieve it.
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What role does sport play in your life?

When | was the age of about 10-11, | started as a licenced athlete in
the basketball branch. In high school years, at the 17-18 years old, | was
in the volleyball branch six times in the World Inter-armies Volleyball
Championship. Then | was a team captain in the military for several years.
After that, during the university years, | met the badminton branch in
Erzurum, and I was elected tothe Turkey Badminton National Team and
had a sport training camp in Edirne. | also participated as a skier in the
inter-force ski branch in the military. Then I joined the orienteering branch
at Gulhane Military Medical Academy, in which I started to work so | played
in these sport branches. Since the 2000s, the sport in my life is a process
iwhich includes refereeing, coaching, management, and the presidency in
the orienteering branch.

hen and how did you rst et involved in the sport you
currently represent?

In the 2000s, the orienteering branch was a sport branch of the military in
Turkey. While working as a physical education teacher in nursing school,
it was a military branch. In order to lead female athletes, | was a teacher
who had nearly 400 female students. We introduced our students to the
orienteering branch. For about 10-12 years, at the level of youth clubs,
we constituted in the Turkey championship team. Of course, we always
achieved it throu h irl athletes. nthe eld of orienteerin , supported
female athletes before the establishment of the Orienteering Federation,
after the establishment of the Orienteering Federation and also at the
University of Health Sciences whichwasGulhane Military Medical Academy
in the past. And now I am the President of the Federation. In addition to the
orienteering training in GUlhane Nursing Academy, from the next period
of the rst achievements of Tur ey to the rst period of the rienteerin
Federation, I took part as the member on the board of directors, a member
of the education, the assistant of provincial representative, the coach, the
referee. Now, as the Federation President, | continue this duty in the 2016-
2020 period.

241



What is your opinion on the current level of female
participation in sport organizations?

would li e to spea about my branch rstly. n sport or ani ations,
when women see role models, women’s approach, their support and
their participation to sport changes. Also not only in the management
dimension but women also need to have experience in the processes
which include sportmanship, coaching, refereeing, map drawing, being a
leader, in order to have women in the organization structure. Now, it is
necessary toe amine this aim not only as orienteerin athletesin our eld
but also in all the sport Federations and at the ministry level. Especially,
what percentage are women in management in many Federations? What
percentage of women are in the Ministry of Youth and Sport and in our
provincial organization? Our women are sitting in these seats. Of course,
there are three women presidents in 65 Federations. There is no need to
comment any further. We are so low in number. There are three women on
our board of directors. nthe supervisory board with ve members, two of
them are women, and in the disciplinary board, two of the ve permanent
member are women. Considering this, should this number increase
according to my opinion?Yes, it should increase. | guess you will ask me to
discuss my answer that to the question of what we should do.

As President of the board, did you participate in the
de nition and implementation of ender e uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

| especially participated in the workshop process of sport Federations.
Other chairwomen were there. There was a commission that includes the
presidents of other Federations and also me. We expressed this situation
in the commission. In particular, it was persistently expressed by me.

tartin - with the youth sport ministry, we should de nitely accept the
quota for women as deputy ministers, general manager, deputy general
managers, and departments, the provincial directors of 81 provinces, and
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especially for the management of Federations. We have expressed this.
Three chairwomen have voiced this too. And | hope that this will be shared
in certain points in the legal proposals in the coming period, and it will be
considered after this speech.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

y rst board membership was between . ur ederation
President was Mehmet Geng. At that time, | was responsible for several
boards such as the education board and the health board. | was on the
executive board too. In the next presidential term, | was in this position for
about 3.5 years after the election in November 2016. Our responsibilities
regarding tasks are to develop of orienteering branches in Turkey, to
spread to base, to pave the way of 81 provinces, to sign various protocols,
to represent this Federation in the country and especially abroad among
world Federations as Turkey, and toannounce the name of Turkey especially
in the di erent elds of sport or ani ations. nnouncin news about
training studies, competitions, sport training camps, raising awareness
of the orienteerin  on the base, movin this or ani ation to a di erent
dimension with cooperation among public institutions in Turkey, leading,
increasing the recognition of this sport is the most important issues that
are especially emphasized by our management.

What are the main challenges you have faced since taking
on your current role?

When | hear this question, especially in terms of how much women are
in the system, the rst thin that comes to my mind is that a very low
number of women are in especially map drawing and racetrack planning.
Of course, thisis a military branch. We encountered problems that are the
presence of women in the military, their involvement in orienteering, and
regarding women in the process after our Federation became civilian. We
have a few female athletes, coaches, and mappers about map drawing
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and racetrack planning. But we are in a relatively better situation in terms
of especially coaching and refereeing. Is it enough for me? No, it's not
enou h. f course, we should increase these numbers. ut as the rst
chairwoman of the Tur ish rienteerin  ederation, we e perienced rsts
on this issue at many points. This will be a model in the next period, and |
think that it will pave the way for participation activities, leadership, and
taking part in management. The second problem we encountered is that
ourtechnical collea uesonthe eldcanalreadyor ani etheactivities. e
have noworries about this. Butin the past years, during the economic crisis
in Tur ey and the world, we e perienced problemsin ndin sponsorship
as a sport branch with less visibility than other sport branches. Economic
imbalances, unfortunately, caused them. These were our biggest problems.

What is your opinion on the participation of women in the
management of a Federation?

Regarding the institutional participation of women, when we look at the
organization of our sport ministry, our minister, deputy ministers, general
managers, heads of departments, central organization and the provincial
organization, unfortunately, we are unsuccessful in the institutional
participation dimension. However, in recent years, women’s participation
has frequently become the topic of debate. We are in similar positions as
all presidents. o threeinsi ty ve...thisis not heartwarmin at all. This
issue is now open to discussion, and proposals for setting a women's quota
in the context of the proposal will most likely go to parliament as a law
draft. Itis not enough.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

s said in the wor shops, de nitely we need to have uotas. Especially,
various non-governmental organizations have already been working
to increase the schooling rate of female students. But | think that we
should add the articles regarding the quotas within the main statutes of
the Federations by changing requlations. At this point, we will have such
approaches in the next 2020 November elections.

244



Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

Of course, the presence of women on the board of directors and the
presence of chairwomen, have positive contributions. Because the
woman s perspective isdi erent, women can see and perceive the details.
Yes... maybe, the physical strength and muscle mass may not be the same
as men. But the more analytical approach of women is important for our
sport branch, and my presence here has contributed positively. It certainly
added value to the Federation in terms of a woman'’s approach touch, and
[ think this would be a model for the other Federations. And for this reason,
in the workshop, the statement of our ministry that “yes, we should do
this” already involved in the issue of a quota for women.

What advice would you give to other women taking on a
role like yours today?

The rstandthe only thin that came to my mind is that women shouldn t
have any di icultyin ma in the decision while doin what they love, and
dream. They should say that “Yes, | want this”. They should not behave
timidly, they should reveal their dreams, they should reveal their feelings,
and they should put them into words. es, women are much di erent and
can do so much more easily because they think more. Please, you should
listen to the voice of your heart. Please, you should not think that this is
male work. Please, as you are, you can lead a group, you can also lead
men. Please, you should trust yourself. You can do this, and you should
develop yourself by getting out and about. For women on boards, in
non-governmental organizations, and public employees, they should not
e pect that it is necessary they can see me from the branch o ice, the
departmentandthedi erentdepartments of the ministry . oushould as
for yourself. You should give on this struggle yourself. If someone does not
think you can do it, you should say "“Yes, | want to do this”, and you should
go forit.

245



t

ing Federa

lce Skat

@)
(@)
i)
|-
O
Q.
wn
)
-
14—
(G
O
(-
)
O
-
V)
>




What role does sport play in your life?

My whole life consists of sport. So | have been in sport for about 30 years.
Because we have been involved in sport as a family. My son is an Olympic
athlete. As the family, we always support sport and athletes in order to
support my son on the Olympic way.

hen and how did you rst et involved in the sport you
currently represent?

We started ice skating in 1991 with the opening of the ice skating rink in
Ankara. Because my son was going to kindergarten at that time and after
the opening of the court one day we took a message from the kindergarten
administration if our child was interested in ice skating, they would take
him to ice skating rink 2-3 days a week. | was working very hard at that
time, | was the manager at the bank. I asked my child and | sent the fee.
Our whole adventure started this way when my son was four and a half
years old. At the end of the year, a Russian teacher told us that our child
was talented and whether we thought that my son would continue this
sport professionally and that he would be an athlete one day. My son loved
it very much. We started this way. In 1991 the Turkey Skating Federation
openedano ice. ntilthattime,ice hoc eyandices atin inTur eywere
under the Ice Sport Federation. And the Federation was including both
ice skating and ice hockey. | have been in the sport since 1991 with my
son’s sport life and the establishment of the Ice Skating Federation. Our
membership of the International Skating Federation started after 1991.
As a result of the insistence of the International Ice Hockey Federation,
the Sport General Directorate divided Turkey Ice Sport Federation in to the
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Turkey Ice Skating Federation, founded in 1991, and the Turkey Ice Hockey

ederation because the nternational ce oc ey ederationwasdi erent.
Since 2006, | have been interested in all the international legislation of
the Ice Skating Federation. | did all work voluntarily. Meanwhile, my son’s
training was continuing. Then, | started to serve as a delegate to the
International Ice Skating Federation. Before 2011, | worked as a manager
for several international competitions. As a result of the decision about the
2011 World University Games being organized in Turkey, | was appointed
tothe ures atin competitions in as a competition mana er. or
four years, | worked in the International Skating Federation with Marilyn
Mark. In 2011, | took part in the international Federation with Marilyn Mark
as part of the ve artistic s atin branches of Er urum niversity ames.
In that competition, my son competed in sixteen branches. It was an inter-
university competition at Olympic-level. We only received medals in the
context of our branch. Then, | continued my duty at the International
Skating Federation. My son attended two Olympics Games. He is also a
member of the Ice Dance Technical Committee at the International Skating
Association. | continue my work in the Federation as a board member. We
try to support our children fromthe a e of ve until the end of their sport
ing life with our knowledge in terms of legislation.

What is your opinion on the current level of female
participation in sport organizations?

| think there is no such thing as the representation of women and men
in sport organizations. Women and men have equal rights. In my country
and in other countries, | would like women, who want to be athletes,
can be in sport activities and can participate in sport with the same
equal rights. Because these are already choices. Regardless of gender
di erence, if people ma e their choice of sport, this is one of the most
peaceful, one of the beautiful cultures in the world. And also it is a culture
and an understanding of manners that bring countries of the world closer
together. If they want to do it, why should there be gender discriminarion?
This is what i think.
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s board member, did you participate in the de nition and
implementation of gender equality policies? If yes, what
were those policies? Why do you think they are useful? If

not, why not?

have not been involved in such an o icial proect so far. ut haveta en
charge in the Turkey Skating Federation for many years. In addition, the
International Ice Skating Federation is an association that consists of 72
member states’ Federations. Our congresses are held every four years.
We are together with all the delegates. | have not observed that there is
a distinction amon women and o icials, dele ates and athletes in this
community. I'll give you a very good example. Zahra Lari is an athlete
in the Emirates ce atin  ederation. he has a completely di erent
reli ionand culture. utin ures atin , she now represents the athletes
from her own religion. This shows the perspectives of the International
Ice Skating Federation to women, and therefore the perspectives of the
Turkey Ice Skating Federation to women. Because Federations in Turkey
always has to act according to the rules of the international Federations. If
the International Ice Skating Federation had discriminated against gender,
race, religion, and language, Zahra Lari could not be on the ice courts
today.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

| have been on the board for the last three years. But in the past, | was
the organizer in the international competitions of the Turkey Ice Skating
Federation, and | was responsible for international legislation. | have
always been interested in international legislation. | have been on the
board of directors for the last two years. The structure of our board of
directors consists of the President and 14 members. These are people
who have di erent professions. The resident and members on the board
of directors decide together about all matters regarding our Federation,
our athletes, the competitions in which athletes will participate, the work
related to the infrastructure, the support of our Olympic athletes and the
material aid.
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What are the main challenges you have faced since taking
on your current role?

The biggest challenge for us is that people, who are on the boards of sport
FederationsinTurkeyare notalways people whocome fromthe sport. Anda
certain partof ourelectoral systemisregarding policy. Because we describe
Federations as amateur Federations, autonomous Federations, semi-
autonomous ederations. The overnment e pects us to nd sponsors,
and the government is right. But like in other European countries, you can

nd a sponsor for a football player, especially in  pain and taly. ou may

nd a sponsor for the bas etball branch, for the volleyball branch. utitis
hardto nd asponsor for a newly started sport li eice s atin . Therefore,
in terms of budget, our sport ministry and state institutions contribute to
us. They also follow this. Generally, because of these reasons, there are
people from politics in the membership of the board of sport Federation,
and they don t come from sport. ow, everyone hasdi erent duties onthe
board that consists of 14 persons. A person may not understand sport, but
he/she is better on budget issues. This is very important. A particular board
member is responsible for advertising and communication. Everyone
has di erent responsibilities. ut thisis di erent in terms of athletes and
sport. eople who have di erently responsible should ma e one decision
together. Now, in terms of legislation and general rules, explaining the
sport to everyone from the beginning is my biggest challenge, and also
my biggest challenge is that | ensure they come together in one correct
decision. e aretwowomen onthe board, but we have nodi iculties with

endere uvality. ehaveanobli ationtodecide di erent responsibilities
and di erentinformation at the same time.

What is your opinion on the participation of women in the
management of a Federation?

o thin thereise uality owthishasale alaspect, ano icial aspect.
There is also a practical aspect.  icially, Tur ey is a country that ave
to women the right to vote and to be elected in 1923. And every women
right exists legally. But is this available in practice? I'm a little skeptical.
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Because | think that although women have formal equal rights not only
in my country but also all over the world, they are lower in numbers. In
my opinion, women are always more disciplined, they know what they
want more than men, they are more organized than men, they are more
grounded, more responsible people than men. Women know how to
organize in an activity much better than men. | can say that being more
inclusive of women will bring to every organization the most successful
results. Why aren't they equal? More precisely, why are they not equal in
practice? This is not a problem that we can solve right now. | don't mean
it'sa men’s world. But | believe that when a woman wants something, she
should show her competency in a subject and she will receive her deserved
success.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

As a member of the board of directors, this is not a topic that I am fully
authorized to talk about. But if | were a President or an authorized person,
| would prefer to start by selecting equal nunbers of women and men to
be the fouteen board members. But for achieving this goal, I must be a
candidate for President or the Ministry of Sport should have a declaration
which mandates this goal on boards of Federations.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

de nitely say E to this uestion. e plained this respond to your
previous questions. Because the understanding of women’s responsibility
inaor ani ation is always very di erent than men. believe that women
work more creatively more orderly, and | believe that women have more
sense of responsibility than men. | also believe that their working power is
more than a man.
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What advice would you give to other women taking on a
role like yours today?

| advise them not to be afraid of the number of men. They should be
competent in their work, and they should work until the end. When they
work, they will supersede people who are not as competent with the power
of their knowledge. They do this only through knowledge and working. If
women want to become masters of a subject, they should research until
theend. ndtheyshouldsee tochan eo icialandle aldocumentation.
So “they are men and | am a woman?” | do not accept such a thing. | think
they should continue. And in my opinion, if a woman puts her mind to it,
if she wants to work, if she loves what she does, she will surely overcome
male domination. Anyway, | don't think they consider that men always
are superior or there are more numbers of men in our country. Maybe we
should show ourselves much more. I think there is no cult that knowledge
cannot defeat.
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What role does sport play in your life?

Sportis avery important communication tool for me. For this reason, | am
a person who admits that it was a major thing for me to be interested in
sports since my youth. Yes, the presidency of the Turkey Chess Federation
is an extremely important sport branch. For this reason, I want everyone to
be interested in at least one sport branch and to prefer chess, if possible.

hen and how did you rst et involved in the sport you
currently represent?

My interest in chess started with my son starting chess. After him, my
daughter started to be interested in chess in 1998. | am willing to accept
a social responsibility for this because | am a mother who knows the very
positive e ects of chess on children. nd founded one of the rst chess
clubs of Turkey, Zeki Chess Club, in Tarsus which is the city I live in. Today |
am continuing this duty as the President of the Federation.

What is your opinion on the current level of female
participation in sport organizations?

Nowadays | believe that women should be represented more in sport
organizations. Of course, when we say a sport organization, when | think
everyone from sportman, coach, and referee to sport manager, numbers
are not enough. Therefore | believe that everyone, especially women,
should work hard.
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As President of the board, did you participate in the
de nition and implementation of ender e uality policies
If yes, what were those policies? Why do you think they are

useful? If not, why not?

Regarding gender equality, many programs are organized in especially
the 8th International Women’s Day and during the week. Many NGOs feel
responsible for thisissue, and invited us and people like me. Also, our work
is a good indicator of gender equality. Regarding this, | participated in the
issues only by giving speeches in organizations of NGOs or in organizations
that | was invited to.

What are your duties in your sport corporate board? And
how long have you held your position on the board?

Today, I'm President of the Turkey Chess Federation. But previously |
started this assignment as the board member. Yes, | was a board member
of the Turkey Chess Federation between 2004 and 2008. | was responsible
for the national teams between 2008 and 2012 as Vicepresident. | was the
President of the Turkey Chess Federation between 2012 and 2016. Now
also I have been President of the Turkey Chess Federation since 2016.
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What are the main challenges you have faced since taking
on your current role?

As a woman, being in this position is a very proud situation. | have always
understood that it is very important to see the di iculties encountered
positively and turn them into positive. For now if you ask me what is
the most important challenge that | encountered, not allowing much
time for myself, my spouse, my children, my family, and my social
life is.  ther than that, did not encounter any maor di iculties.

What is your opinion on the participation of women in the
management of a Federation?

| believe that women should be involved in all parts of the sport. From
being an athlete to being a manager... especially in sport administration,
it is necessary that the number of women should increase. For now, if you
ask is there equality right now, absolutely "No”. | can give an example for
my country, but | can see very clearly that this is the same case all over the
world. There are 64 sport Federations in our country today. Only three of
them have chairwomen. In order to increase this number, we all have to
work hard.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

All of us have a lot of duties to increase equality. Perhaps, we have a bit
more responsibility in this regard because we are an example in this sense.
We do everything in order to increase the number of female athletes, the
number of female coaches, the number of female refereesand the number
of female licensed athletes within the scope of our own internal policies.

e produce a number of policies. ore ample, when too o icein ,
the number of women licensed athletes was 45,000, it has increased to
320,000 today, and also the number of referees and coaches hasincreased
at the same rate.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| believe that my being a woman member on the board of directors of
mine, my being the chairwoman and as well the other three women on the
board of directors have contributed very seriously to gender equality. And
I am doing my best to increase these numbers.

What advice would you give to other women taking on a
role like yours today?

[think that women working in sport Federations or sport clubs or anywhere
in the sport have very serious responsibilities. Since we are role models,
we need to work hard and produce more programs for women and girls.

orthemtota einspiration fromus, oure ortsshould increase more and
more every time. | think these are very positive things that continue with
good examples.
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What role does sport play in your life?

When I say the role of sport in my life, | can say that it is indispensable. |
am currently a licensed bridge player in the bridge branch. I also work as a
board member of the bridge Federation. As you know, bridge is a type of
intelligence and mind sport. One of the biggest reasons that I love bridge is
that I will be able to take part even when age makes other sports physically
impossible, and | will be able to experience this competition excitement
as an athlete. But since my youth, | have been doing many sports such
as swimmin , bas etball, water sport, windsur n . want to continue as
lon as the physicale ortof my a eisenou h, in other words, want to
continue the sport until | am very old.

hen and how did you rst et involved in the sport you
currently represent?

lactually started in high school. My father was interested in bridge. He was
readin about this. The technolo ical side of brid eis uite di erent. e
was an innovative person. He was a person who liked to read. In that sense,
in my high school years, | started learning bridge with the encouragement
of my father. But after my university education, | took a break in business
life. So | could not play very professionally, but | was trained as a licensed
athlete for more than fteen years, and continue my activity in this sport.
As a competitor, | continue as an athlete.
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What is your opinion on the current level of female
participation in sport organizations?

Of course, I will answer this question in terms of our country. When we look
around the world, this can vary in many di erentre ions. ran ly, donot
thin that ouryouths, children, and irls can participate in sportsu iciently
in our country. But | do not want to limit this to only girls. | think there are
impossibilities in some parts of our country. Such things are not for our
sport branch. But in general, | see that even if women exist to be athletes,
it is more di icultto ndthem in a certain number of mana erial elds.
According to my own experience, we are fewer numbers.

As Member of the sport governing board and General
ecretary, did you participate in the de nition and
implementation of gender equality policies? If yes, what
were those policies? Why do you think they are useful? If
not, why not?

Frankly, | was not directly involved in such a study, | can say that. However,
there have been a number of things that | indirectly supported. If we talk
about ourown ederation, we continue our e orts towards womenta in
partin this sport and taking places in the administration of our Federation.
| have read studies on this subject. At the same time, we have a women’s
board in which I am involved. Here, we talk about how our women can be
more active, and we talk about how they can be involved in this sport.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

| was on the board in previous periods. As a board member, this is my
fourth year on the board of the Bridge Federation. At the same time, I take
part in certain subcommittees of the board of directors and | continue my
studies. At the same time, as you know, | continue its general secretariat
for nearly a year. What are our duties? First of all, it is to spread our sport to
the general publicand to more people. We are working for this aim. We are
tryingtoinclude our childrenand womentoo. Whatare ourresponsibilities?
Of course, while doing this, in other words, while popularizing bridge, we
work with ethical values and we work on a number of projects with other
sport branches that we collaborate with. As you mentioned, we also have
work such as some sport schools, summer camps, and national team
camps. e tryto ful Il our responsibilities. ut our priority is to promote
and popularize the sport of bridge. Because as you know, | think that it is
very e ective a ainst | heimer, old a e, and it can be played at a very
advanced age. It is a sport for everyone, for people with disabilities. In
this sense, we ma e every e ort because it enables us to train the mind,
to improve intelligence, to improve memory, to teach the culture of
discussion. Maybe we think that in the social sense, it will add some things
thus we ma eeverye ort.
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What are the main challenges you have faced since taking
on your current role?

| think you are asking about board membership. Actually, | did not have
any di iculties for our own community, due to bein a woman for our own
sport. o did not encounterany di iculties. can say for our sport. n this
sense, all our friends in the management, our athletes in the community
can be older. Their support is also endless, | have not had a problem in this
sense.

What is your opinion on the participation of women in the
management of a Federation?

| do not think much of it. We have three female presidents in the sports
Federations in our country. But | know that there are quite a few women
who are ordinary board members of Federations. As an athlete in the
older a e roup, women may have more di iculties in spendin time in
sport due to their home life and their duties in society. In this sense, | think
our women should be supported. I never think it is equal. | think that there
should de nitely be a uota in our ederations, in the administration and
on boards of the Federations, and I think it will be useful in this regard.
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In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

Yes, | actually answered this question in the previous question. For
e ample, we have made every e ortto nd women in our administration
period. However, this needs to be continuous and to be institutionalized.
Of course, the way of this is to bring a certain quota. Because, when
the administration changes tomorrow, when the Federation presidents
change, this will change. Maybe there will be no women in the Federation.
Therefore, it should not be left to the arbitrariness. | think it is necessary to
bring the quota application without leaving it to arbitrariness.

Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

e nitely, myanswertothis uestionis es. romwomen s perspectives,
women feel more comfortable and they are more con dent because they
feel that they are represented. And | think | am a model for them. In a
sense, we are showing that they can take part in such tasks, and perform
these tasks. | also get support from our friends who are men too. With the
ele ance of a woman, the more ele ance of ndin solutions, bein  more
embracing, | realize in our solutions and communications that women
are happier. Therefore, as both men and women, positive support always
comes from our athletes, administrative, the ministry and the Federation
board. Inthissense, Ithink thisisaserious morale boosterand encouraging.
Therefore, de nitely thin that actually contribute to ender e uality.
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What advice would you give to other women taking on a
role like yours today?

Of course, | recommend to them to take part in sport boards. They
should be on these boards without fear. nfact, e ceptforspeci ¢ ender
discussions, you don't think whether you are a woman while working. Of
course, there is a responsibility. Due to the imbalance in these positions
in society, the sense of responsibility is a bit more. Therefore, we have to
ful Il our duty more meticulously, more successfully and more ta in a
tough stance, so that we will pave up our way. It should be seen like paving
up their ways of all women. When we look at women in terms of gender,
there is a representation. First of all, with this responsibility, I think that the
work should be done in a way that will properly cover all basic concepts
such as properly, ethically, ethically, and fairly, etc. Even | can say that this
is absolutely necessary. Apart from this, what can happen when women
ta e o ice on the boards f course, thin that in some thin s, male
dominance and the numbers of men on boards should not prevent things
that you will do as an individual, and I think they should not bring obstacles
in front of you. This is my suggestion.
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What role does sport play in your life?

Sport has been very important to me since my childhood. | played on the
volleyballteam in high school. After that, | actually wanted to continue. But
when my family insisted to me in terms of university or sport, of course,
| chose the university and continued my education life. Sport has always
remained in my mind as an unful lled desire. do sport in the form of
wal in , tness, tennis. o vealways playedsportin my life asamateurish
but not professionally. Sport is always in my life. My children also swam for
a long time as licensed athletes. We started with them in terms of health.
Then, they continued their lives regularly so that they could get discipline.
Now they still continue and study at university. Sport has always been in
our family life.

hen and how did you rst et involved in the sport you
currently represent?

Personally, swimming is a sport which I love so much, and | always swam
as an amateur during my childhood and youth. My daughters were getting
very sic . owe were oin to the doctor every fteen days. There were
tonsils like strawberries. Our doctor said that the immune systems of
daughters should be strengthened. For this reason, swimming is a sport
thatshould startatthe youn esta e. tthattime, the rstswimmin pool
in Kocaeli had just been opened in that year and we met swimming thanks
to my daughter. Firstly, my daughter swamto learn. Then the team needed
someone, and she took part in the team after the earthquake. After that,
we established our own club, and this was a process that continued with
the chairmanship of a swimming club.
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What is your opinion on the current level of female
participation in sport organizations?

lam not a feminist, but lam someone who believes in the power of women.
Wherever the woman is, there is success and beauty. There is humanity,
there is love where the woman is. Therefore, there should be female
managers in all Federations and clubs. Thanks to them, success comes,
balance comes. Thus, she beauti es those around her, communication
becomes easier. So there are many plus features. The woman should be
at every stage, in sport clubs, and also in administrations, Federations,
ministry, and state level.

As Vicepresident of the board, did you participate in the

de nition and implementation of ender e uality policies

If yes, what were those policies? Why do you think they are
useful? If not, why not?

I did not engage in gender discrimination policies either in my professional
life, in sport management, in the club or during my duty at the Federation.
| did not prepare for such a policy either. It is no. The answer of this is "No”
for me.
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What are your duties in your sport corporate board? And
how long have you held your position on the board?

| have been working in the swimming Federation for two years. There
will be elections again after the next Olympics. The duty of swimming
Federation, the duty of chairman and the duty of board members is
actually to represent Turkey in the international arena in the sport of
swimming and to increase the level of success there. How do we do this?
By increasing the success of the clubs, by supporting children individually,
by organizing Turkey championships, by organizing international and
national championships ... to develop Turkish sport and also Turkish
swimming sport, to choose children as national athletes and to send them
abroad, and to produce projects ... these are duties. Producing projects is
our duty in order to improve swimming.

What are the main challenges you have faced since taking
on your current role?

The problem | faced in this task is that everyone wants to do something
and the rules of the state and the rules of people do not sometimes
match. This is an area where the competition is too much, even parents
are competing. No matter how much you love your job, no matter how
much you try to glorify, there are many people who try to pull you down.
The competition is more. If so, you need to make rules. Those rules are
trying to be constituted. If strengthening trainers and increasing the level
of nowled e are tried, there will not be con icts. There are problems
related to communications where the competition is. [ thinkit's the biggest
problem. Otherthan that, it's a little bit about the monetary resources. But
the chairman is solving them. The rest is based on communication and
setting rules.
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What is your opinion on the participation of women in the
management of a Federation?

| don't think there is equality. Those who choose are men. Once upon a
time, a female President was appointed to the swimming Federation,
but she was not very popular. She didn't want to be there either. Maybe
because there is no woman who demands answers. Those who choose
are men. So women should try hard to get onto every committee. That is
what | absolutely think. But those who choose are men. But the numbers
of women who want it is also low. So the majority input is from men. I think
that the more women here are on boards, the more beautiful it will be.

In your opinion, what other measures could be taken to
promote gender equality in the governing bodies of sport?

First of all, women should want. If women want, everything happens. |
am very clear about this. It is necessary to empower women who want.
These are the things that can happen with your projects, by establishing
associations, and also by increasing the number of women in Federations.
The more we come forward, if we reveal our strength, emotions, thoughts,
and then the woman will get stronger.
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Do you think your role in the Federation helps to promote
gender equality in society in general? If yes, how and if not,
why not?

| think that | am contributing. Yes ... maybe if | was not, there would be a
man there. It would be a minority numerically. Therefore, | think it is nice
to be a member of the board of directors in the swimming Federation as
a woman. It's a good thing to show that women can also be there. | wish,
but I would be happier if we had a woman President.

What advice would you give to other women taking on a
role like yours today?

What do | recommend to women? They should never give up. Negative
things will always come up against them. They should want to do the right
thing there. They should do what is right. They should struggle for it, and
not give up. It is important to increase, to show the power of women and
to do good things. The more we are, everything will be so beautiful.
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What role does sport play in your life?

The role of sport in my life actually dates back to my childhood. My mom
and dad were both athletes. Especially my father was a national athlete. He
also served as the President of two Federations in the following years. He
was a person who did it... let me tell you. Both wrestling and gymnastics...
therefore, from the day | was born while watching my father’s training or
other competitions... you know, in Turkey, even voluntarily since primary
schoolyears... Istarted that way, but froman early age in secondary school |
started playing volleyballand other sports such as athletics and gymnastics
until  nished university. n fact, never thou ht of this profession, that
would become an athlete. Then, while | was thinking about where | could
express myself best, | found myself in the exam of the Sport Sciences and
Technology School of Hacettepe University, which was established for the

rsttimethatyear. won. did not become anacademicimmediately after
that. ut wor ed outside. have tau ht. have been a tness trainer.
learned some of the characteristics of being an athlete, human relations,
teamwor , self con dence and discipline, which  constantly learned
from there, and ac uired some values that thin have re ections on my
personality, that is, when I was a teacher. Then | went through an Olympic
academy process. Since 1997 | have been talking with friends, with whom |
still talk on Zoom, every Monday. How can we be better? How can mutual
agreement be achieved in the interpersonal, inter-country, intercultural
communication of sport in human development? How can peace be
achieved? It has become something we talk about. You know, aside from
the professional side, on the other hand, I think it is very important for the
social development of people. That's why, even though | can’t do sport as
actively as | used to... because it causes injuries when you do it from a very
young age and for a long time after reaching a place. Eventhough lam not
as active as before, | try to convey to my students the other qualities my
father left me. That's what matters to me right now.
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hen and how did you rst et involved in the sport you
currently represent?

The sport branch represent is actually a ederation that hosts di erent
branches under the Underwater Sport Federation. So underwater hockey,
underwater ru by, scuba divin , freedivin , lifesavin , spear shin , n

shin , ets iin andwaters iin ,thereareotherbranchesunderit. ctually,
it was 2003 when I met this sport. | started to work as a research assistant at
Istanbul Technical University and our university is also very strong... more
precisely, this Federation had a structure with teachers and athletes who
contributed to the ederation when it was rst established. Thats when
met underwater sport forthe rsttime. ecause waswor in inthe sport
department there as a research assistant. In the following years, | started
to attend various competitions under the roof of the club, under the roof
of the club of Istanbul Technical University, as a branch manager and a
branch captain. It coincides with 2007. Underwater... | started to take part
in underwater imaging competitions with video and photography, as the
branch captain of the technical university, as the responsible. That's how
| started in competitions. Afterwards, | found myself in this community
while accompanying me in both underwater imaging and scuba training,
one star and two star diving trainings. It continued after that. It also has a
feature like this: We were in the same class with the current President of
the Federation, both in masters and doctorate. In other words, we received
our doctorate and master’s education together, and at that time ... his
transition to the Federation President ... because the chamber had put a lot
of e ortinto underwater hoc eyandru by. e saidthat he wanted me to
be on the board of directors in his rst year because he had nown me for
many years, because of the nature of sport, because my father was also the
President of the Federation, and with this thing of the technical university.
Frankly, it was a surprise for me. Then, when | think about it, | think that am
a person who can support both. I mean, being a woman or being a friend at
wor . owever, waso ered membership of the board of directors as my
main profession and having spent time in other Federations. | have been
working in the Federation in this way for two periods.
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What is your opinion on the current level of female
participation in sport organizations?

If we look at it from the point of view of my own country, | think that the
place andsuccess of women in sportincreases alittle more every year from
the point of view of Turkey. Especially, the fact that half of the group that
went to the last Tokyo 2020 Olympic Games consisted female athletes,
and the medals were taken by female athletes again... that is, 5 medals
out of 13 medals... if I'm not mistaken, that's a pretty good number. The

old medal is the rst medal we won in bo in . rom the point of view
of sportive success and performance, | believe that women will represent
more and more in all organizations, not only inthe administrative boards of
the Federations, but also in other commissions, education boards, health
boards and other technical boards. However, in terms of my background
in this Olympic academy, maybe | can answer a little bit. | think it is the
same way. Women try to raise their voices more or they compete by giving
various messages such as the German Gymnastics National Team. | think
they somehow have the responsibility of making themselves heard more
or being a voice forthose who cannot be heard. But if we look at Turkey, itis
because women are rising more and more as both athletes and managers
in sport. At least, this is my view.
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As member of the sport governing board, did you
participate inthe de nitionandimplementation of ender
equality policies? If yes, what were those policies? Why do

you think they are useful? If not, why not?

| can answer this question as follows. Our sport branch, as I have just said,
is a branch of sport that can be done by men and women together, as it
includes more than one branch. Let me give you an example. Example. In
underwater imaging, you dive with a photographer and you have a body
with you, and this diving, or rather one of the competition types, you must
have a manne uin with you. o theres a silhouette of your body. ere
a layour is created under a sh or water and a photo raph of itis ta en
there. There s no limit to that. n this branch... buddy could be a woman
or a man. However, a relatively more aesthetic stance can be achieved
in athletes who dive with their female bodysuits. But this does not mean
that the ones used with the female body are better. This is never out
ud ement... as said that have been in this eld since .Thisisnot a
criterion for us. I'm trying to say this. Since it is one of the rare branches
where the two sexes are together, we did not engage in a policy towards
women or a study of the type of involving them a little more. Because we
are already more comfortable due to the nature of our Federation. If |
have to say it from my 