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1. General information

2. Learning goals

3. Assessment (1st and 2nd call)

4. Methodology, learning tasks, syllabus and resources

4.1. Methodological overview

The learning process designed for this subject is based on the following:
Along with expository and participative classroom lectures, there are practical case study sessions
(participative-active-interrogative type activities) and analysis of environmental administrative information from local and
autonomous administrations.

4.2. Learning tasks

The program offered to the student to help him/her achieve the expected results includes the following activities....
 
1 Theoretical expository classes. They will consist of the exposition of lectures, motivating the participation of the students.
Its purpose is to transmit the notions of the subject in a clear, systematic and synthetic way. It is intended to arouse interest
in the subject and motivate the student in their individual study and that the master class is a dialogue in which not only is
exposed but also questions are asked, doubts are resolved, discussed and debated.
2 Resolution of problems and cases.
3 Practice of computer programs.
4 Work assignments.
5 Tutorials: sessions that, at the request of the students, should solve doubts about the previous activities. Follow-up of the
works: besides attending the doubts arisen from the theory part, they carry out a follow-up and orientation of the personal
works of the students.
 
The tutoring schedule will be detailed in https://directorio.unizar.es/#/tutoria?colectivo=PDI&;codCentro=201.
It is possible to arrange a tutoring session with the professor at other times, either in person or by e-mail, and it is also
possible to make queries by the same means.

4.3. Syllabus



Theory program
 
1-Introduction. Concept, objectives and characteristics of projects.
2-Types of projects. The phases of a project. General framework.
3-Contents of a classic project.
4-The project in the company. Management and Direction.
5-Detection of opportunities. Customer, market and product. Business plan. Commercial opportunities. Tenders. Public
Administration Contracts Law.
6-Evaluation of the project and activities.
7-Preparation of bids and their presentation. Award of the work
8-Project follow-up. Bid and contract review. Organization and gathering of resources. Project configuration control. Project
scope changes. Application to Environmental Projects.
9-Project closure. Acceptance. Closure report. Indicators of project results.
 
The practical activities are divided into:
Study of specific projects.
Study of environmental impact assessment reports.
Drafting of Environmental Assessment Reports
Drafting of Environmental Monitoring Reports
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