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4.1. Methodological overview

The met

hodology followed in this course is oriented towards the achievement of the learning objectives. In the learning

process, different teaching methodologies will be used depending on whether the modality of face-to-face or distance

learning

is used. The indicated teaching methodologies allow the involvement of the student in their learning process and

allow the teachers to solve the problems and doubts that may arise.

The teaching methodologies for the face-to-face students are the following:

1.

Theory and practice sessions. The presentation of contents by the teacher, including practical exercises on the
blackboard.

. Workshop. Supervised session where students work individually or in groups and receive assistance and guidance

when necessary.

. Problem-based learning. Educational approach oriented to learning and teaching in which the students solve real

problems in small groups and under the supervision of a tutor.

. Project-oriented learning. Situations in which the student must explore and work on a problem practical applying

interdisciplinary knowledge. Learning by projects is an example of learning autonomous, in which students in small
groups must develop a project or document as result of applying the acquired knowledge to a specific case.

The teaching methodologies for distance students are the following:

1.

The study materials prepared by the faculty, which will consist of at least one didactic guide for the preparation of the
theoretical contents, the elaboration of the continuous assessment tests, the offer of training activities on the Moodle
platform and evaluation systems.

. Workshop. Supervised session where students work individually or in groups and receive assistance and guidance

when necessary.

. Problem-based learning. Educational approach oriented to learning and teaching in which the students solve real

problems in small groups and under the supervision of a tutor.



4. Project-oriented learning. Situations in which the student must explore and work on a problem practical applying
interdisciplinary knowledge. Learning by projects is an example of learning autonomous, in which students in small
groups must develop a project or document as result of applying the acquired knowledge to a specific case.

4.2. Learning tasks

This course is organized as follows:
A. Training activities for the face-to-face students:

Teaching sessions. This part consists on the 40% of the workload of this course. It includes the interaction of students with
teaching teams through:

B | ectures. The teacher or external experts explain the contents to the students.
Practice sessions. Practical exercises, problems and cases solved by the students.

Assignments.

Special internships. Field visits (visits to institutions, companies, etc.).

Face-to-face tutorials, in which specific orientations will be offered on the different topics, additional contents for a
deeper study of the course, tips for a better approach to the course and assessment tasks.

Autonomous work. This part consists on the 60% of the workload of this course. It includes: The individual study of the
topics proposed by the teaching staff.

®  The preparation of team and individual assignments. Preparation of activities to present or hand in in the practice

B sessions or assessment sessions. Mandatory readings.

B Autonomous work on the practical activities proposed by the teacher in the continuous assessment. Assessment
tasks and exams.

B. Training activities for distance students:

Distance learning activities. This part consists on the 20% of the workload of this course. It includes the interaction of
students with teaching teams through:

B Videoconference working sessions.

®  Face-to-face/online tutorials, in which specific orientations will be offered on the different topics, additional contents
for a deeper study of the course, tips for a better approach to the course and assessment tasks.

B Virtual work in networks or activities on the Moodle platform. Collaborative work that starts from a virtual space
(Teaching Digital Ring, specifically Moodle platform), designed by the teacher and of restricted access, in which
documents can be shared to work on them simultaneously and new ones can be added. It also contains the classes
and lectures, both theoretical and virtual practical activities. It also allows the student to communicate in a
synchronous and asynchronous manner, and participate in all the discussions.

Autonomous work training activities. This part consists on the 80% of the workload of this course. It includes: The
individual study of the topics proposed by the teaching staff.

®  The preparation of team and individual assignments. Preparation of activities to present or hand in in the practice
sessions or assessment sessions.

Mandatory readings.

Autonomous work on the practical activities proposed by the teacher in the continuous assessment.

Assessment tasks and exams.

4.3. Syllabus

This course will address the following topics:
® Topic 1. Administration modernization
® 1.1. What is the Administration?
® 1.2. Where should it aim? Toward quality
® 1.3 The service letter
® Topic 2. Total Quality Management (TQM)
® 2.1. What it is and what does TQM involves?
® 2.2. Origin return: The agility of the administrative cycle
® Topic 3. Planning quality
® 3.1. Quality gurus and philosophy: is it applicable?
® 3.2. Seeking the continuous improvement
® Topic 4. Utility for the public service
® 4.1. Adjustment of excellence models to public service



® 4.2. Ethical Considerations
® Topic 5. Marketing and the public administration
® 5.1. Introduction. What is marketing?
® 5.2. Marketing approach in public services
® Topic 6. Marketing variables applied to public services
® 6.1. Particularities of marketing application to public services
® 6.2. Marketing variables: Product, Price, Place and Promaotion
® Topic 7. Market researches in the public sector
® 7.1. Phases of a market research
® 7.2. Secondary information sources
® 7.3. Primary information sources: observation and communication (surveys and panels)
® 7.4. Measurement of consumer satisfaction
® Topic 8. Institutional advertising and communication
® 8.1. The image of the public administration
® 8.2. Communication tools: Institutional advertising

4.4. Course planning and calendar

Further information concerning the timetable, classroom, office hours, assessment dates and other details regarding this
course will be provided on the first day of class or please refer to the Facultad de Empresa y Gestion Publica website and
Moodle.

Training activities for the face-to-face students: Hours
1.a. Face-to-face training activities: Lectures 30
1.b. Face-to-face training activities: Practice sessions 20
1.c. Face-to-face training activities: Assignments 3

1.d. Special internships. Field visits 2

1.e. Face-to-face training activities: Face-to-face tutorials 5

2.a. Autonomous work training activities: Individual study 38
2.b. Autonomous work training activities: The preparation of team and individual works 10
2.c. Autonomous work training activities: Mandatory readings 5

2.d. Autonomous work training activities: Autonomous work on the practical activities
proposed by the teacher in the continuous assessment

32
2.e. Autonomous work training activities: Assessment tasks and exams 5
Training activities for distance students Hours
1.a. Distance learning activities: work sessions with videoconferencing platforms 15
1.b. Distance learning activities: Face-to-face tutorials and / or online tutorials 5
1.c. Distance learning activities: Virtual work in networks or activities in 10
the Moodle platform
2.a. Autonomous work training activities: Individual study 50
2.b. Autonomous work training activities: The preparation of team and individual works 20
2.c. Autonomous work training activities: Mandatory readings 5

2.d. Autonomous work training activities: Autonomous work on the practical activities

proposed by the teacher in the continuous assessment 40




2.e. Autonomous work training activities: Assessment tasks and exams




