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Abstract. Within the framework of the joint-project MIE (Mediation, Inno-vation and
Entrepreneurship) led by the Zaragoza City Council and the University of Zaragoza, it has been carried
out during the year 2017 a project of joint development of videomapping contents at the industrial &
cultural heritage of Zaragoza (Spain) in order to rediscover the paths to strengthen the production
and dissemination of artistic work related to technology, engineering and innovative development.
Formative pills of Adobe Premiere, Adobe After Effects, Adobe Photoshop, Madmapper and the
TacTool interface system were made in the content workshop. With the sufficient number of hours to
grant autonomy to the creators of contents that later would project on the fa<;;ade of building of the
neighborhood of Rabal de Zaragoza known as "Casa del Director", a house that was inside the
industrial facilities of the Sugar Mill of Rabal. With this procedure it was possible to establish an exit
route to dis-seminate digital content for videomapping, enhance local industrial heritage, generate
means of production that maximize budgets and democratize an art and engineering environment
normally reserved for those who can afford it.
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1 lntroduction

Public investment in art, technology and design usually imposes very restricted spending pattems,
which negatively (and sometimes decisively) impact the work of artists and professionals [1], sealing a
circle that hinders or even makes it impossible to achieve artistic works with a periodicity greater than
a year as well as its subsequent output to intemational markets.

This is normally happening given the normal legal restrictions imposed by the public function, where
the control of expenditure prevails [2] as well as the investment for the local use of such investments
in the form of exhibitions in one of the city's galleries. It defines in practice how much the correct
management of public spending matters, and also indicates the hamster wheel where most of the
artists-living in the city of Zaragoza- are located [3].

Therefore, initiatives for progressively moving away the two most critica! items of the artistic process
(production and dissemination) from the administrative paradoxes are intended for multiplying the
possibilities for local artists to be able to rise to sustained rhythms of work, in order to acquire market
competences in a more agile way: works cv, logistics knowledge, contact agenda or continuous
training among many others.

In recent times serious movements have been emerging from academic and insti-tutional instances [4,
5] showing that the time to take certain distances and renew this contract of administrative use and
enjoyment of the cultural and artistic has arrived, where both parties are conveniently treated,
something that does not happen nor has it happened in the time we have of democracy.
Video mapping is just one of the techniques used in this project to integrate the administrative,
academic and artistic stakeholders. It is also technique interesting from the engineering [6, 7] as well
as artistic [8, 9] and urbanistic [10, 11] point of view.

2 ProgramWhere the Action Is Framed

The MIE [12] program (Mediation-Innovation-Entrepreneurship) consists of a public initiative
promoted by the University of Zaragoza and Zaragoza Activa (institution belonging to the Zaragoza
City Council), inspired by actions of participation, social entrepreneurship and public innovation of the



Nordic countries and the methodology of Medialab Prado in Madrid, which are a paradigm of public,
prívate and social collaboration.

2.1 Mediation

Within the framework of mediation, each of the selected projects works on the creation of a
collllllunity of Open Innovation for all citizens, which involves different agents of the entrepreneurial
and innovative ecosystem of Zaragoza related to the theme of the projects, helping identify new
problems, as well as propose, create and experiment with solutions from a shared, open and
collaborative approach.

2.2 Innovation

All projects have an innovative perspective that consists in the development of their project in a
framework of constant learning, generation of knowledge and documen-tation, sharing and opening
the contents of the same to the community, through pub-lications and various activities such as open
workshops, events or work groups.

2.3 Entrepreneurship

Mediators seek, while developing their projects, to transform society from economic and social
sustainability, becoming agents of change and social entrepreneurs.

3 Objetives

In this way, the "Rocketz" proposal is, as a MIE project [13], an innovative way of supporting local
artistic creation, with a view to the global, and with the healthy intention of talking about funding. No
more money, of course, but about the way in which public funds are enabled and used for local art,
without forgetting that, by the way, Zaragoza has first-class facilities that could serve to increase them.
In short, the question -we will see later how it is answered- of the Rocketz project is: Would we
accept a redesign of the existing relationship between artists, curators and other art and culture
professionals with local institutions, in this case with the Zaragoza City Council Rocketz, as a proactive
project, designs an exchange of goods and services that attends to sustainable production over time
and economically sustainable, as well as its dis-semination and promotion in dynarnic market niches.

For this reason, within the framework of the joint-project MIE led by the Zaragoza City Council and
the University of Zaragoza, it has been carried out during the year 2017 a project of joint
development of videomapping contents at the industrial & cultural heritage of Zaragoza (Spain) to
rediscover paths that strengthen the production and dissemination of artistic work related to
technology, engineering and innovative development.

The objectives have been:
- To carry out a mediation project among the agents involved in the dissemination of current art, with
a view to the protection of the production and artistic promotion phases, which promotes the
intemational projection of artists and their works.

-To carry out a mapping of local resources, as well as artists of intemational pro-jection, which will lay
the foundations for the project, as well as research on an artistic export methodology that culminates
in a real prototype, as an example of good practices that can be replicated in the future.

4 Development of the Project

After a period of consultations and interviews with the cultural and design agents of the city (agents
developing their activity in a professional mannert with an income based on their artistic, design or
engineering activity) an new plant activity was designed combining both the possibility of teaching the
technique of videomapping to a wide range of individuals and, in addition and in a definitely way, to
draw attention to the industrial and cultural heritage of the Rabal district of Zaragoza.



To achieve the project, it was decided to hold a collaborative content workshop [14, 15] (including the
necessary software and hardware) to subsequently project them in a disused industrial heritage
building in the city of Zaragoza, and its subsequent repe-tition in another location outside of Spain in
collaboration with another institution to minimize expenses and promote the dissemination of
content realized by artists spe-cializing in new media at the local level. Being in this case the City of
Mexico, and the UNAM, through the C3 Institute, the collaborating entity.

Formative pills of Adobe Premiere [16], Adobe After Effects [ 17], Adobe Photo-shop [18],
Madmapper [19], and the TagTool [20], interface system were made in the content workshop. With a
number of hours to grant autonomy to the creators of contents that later would project on the
fa9ade of building of the neighborhood of Rabal de Zaragoza known as "Casa del Director", a house
that was inside the industrial facilities of the Sugar Mill of Rabal, built in 1903, consists of 515 m2
distributed on two floors and a small basement and is surrounded by a garden of 300 m2 (Fig. 1). It is
currently in process of rehabilitation.

With this procedure it was possible to establish an exit route to disseminate digital content for
videomapping, enhance local industrial heritage, generate means of pro-duction that maximize
budgets and democratize an art and engineering environment normally reserved for those who can
afford it.

The results were highly satisfactory (Figs. 2, 3 and 4), opening the possibility of converting this way of
working in a future festival of lights in Zaragoza, whose aims will be inter-institutional collaboration,
training in art and engineering, the democra-tization of an expensive technological medium and the
most important of everything: to encourage investment in production and diffusion in digital graphic
artistic work.

Fig. 1. House of the Director in the District of Rabal in Zaragoza. Industrial heritage that survived the
closing of the Sugar Factory closure back in the 80s



Fig. 2. RGB template of the main fai;ade of the House of the Director in the District of Rabal

Fig. 3. Night in which the contents of the workshop were issued with a duration of 45 rnin. The works
of Zaragoza artists Edu Cortina, Ferrnin Serrano, Y anguar Art and Flores were also shown



Fig. 4. Setting of the blue screen, previous step towards ternplate adaptation to the real fa¡;ade

5 Conclusions

This methodology of open production and shared diffusion -through intemational collaboration with
other institutions- is not only an example of how to use public budgets in very important items of the
life of the designer and the artist of new media, but also allow that many more people interested in
knowing the videomapping tech-nique can do it at zero cost. The number of people attending the
Rocketz workshops was fifteen people.

In addition, knowing that it was a collaborative videomapping project, that is, where all the
participants could pour their entire artistic projection into the screening, there were well-established
artists from the city who wanted to participate.
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