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5.1.General methodological presentation

The teaching approach of the subject is based on cases based learning where students, organized in gropus, have to
solve several cases related with planning and managing product design projects .
All knowledge that students need to carry out this project will be given in the lectures .

5.2.Learning activities

The program offered to students includes the following activities...
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Lectures
Theoretical sessions are taught weekly and they will explain the basic concepts of the subject.

Practical sessions

Some lectures are replaced by practical simulations with specific software.

Seminars for the resolution of study cases

Students have to solve different case studies based on real-life projects applying the knowledge presented in theoretical
sessions. Students will be organized into groups of 4-6 people.

5.3.Program

Lectures

1.- Introduction.

2.- Project life cycle.

3.- Project definition.

4.- Project organization.

5.- Time management.

6.- Cost management .

7.- Risk management.

8.- Project procurement.

Practical sessions

1.- Microsoft Project.

2.- Project Simulation Game.
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Cases Study:

- Case 1. Project scope and definition.

- Case 2. Project organization and planning.

- Case 3. Microsoft Project.

- Case 4. Project control.

- Case 5. Project risk management.

5.4.Planning and scheduling

At the begining of the course, students will received a detailled calendar with the schedulling of all learning activities.
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