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3.Context and competences

3.1.Goals

3.2.Context and meaning of the subject in the degree
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5.1.General methodological presentation

The course aims to provide the knowledge and skills to manage the company's ability to innovate in the development and
launch of their products to market . This capability should be developed in an integrated way in strategic planning which
will see the development of their brands.

5.2.Learning activities

1. Being able to adequately perform the strategic management of the product: product policy develop , design the product
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portfolio of the company and make brand management .
2. Being able to design a plan of differentiation and product launch to market.
3. Being able to search for information and use it towards the resolution of problems.
4. Being able to present in writing and orally the work done.

5.3.Program

In the master class sessions basic knowledge whether theoretical or practical will be held . They were later supplemented
its application to real cases of current develop primarily in small groups of two or three students leading companies. This
practical application seeks the practical use of the tools shown , as well as consolidate the knowledge acquired in
previous theoretical sessions in the business world .

5.4.Planning and scheduling

Part One: Management product strategy ( 1st to 10th week )
1. Current focus of business competitiveness
Product strategy - market - technology. Innovation and differentiation as competitive advantages
2. Identification of market opportunities .
Diagnostic tools and management. Product portfolio. Spectrum. Product Policy . Market launch product

Part Two: Brand management ( 11th to 14th week )
3. Design and brand values
4. Structure brands

Labor Delivery Management Product ( 15th week )
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