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1.Basic info

1.1.Recommendations to take this course

1.2.Activities and key dates for the course

2.Initiation
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2.2.Introduction

3.Context and competences
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5.1.General methodological presentation
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PART I. STRATEGIC MANAGEMENT:

Strategic Analysis.
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Strategy Planning and Implementation.

Part II. OPERATIONS AND HUMAN RESOURCE MANAGEMENT:

Introduction to Operations Management.

Industrial Location Decisions.

Production Processes and Plant Distribution Analyses.

Work Organization and Occupational Risk Prevention.

Integrated Production Management Systems.

Operations Programming and Control.

Supply Logistics.

Distribution Logistics.

Quality in Operations.

5.4.Planning and scheduling
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