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1.Basic info

1.1.Recommendations to take this course
1.2.Activities and key dates for the course
2.Initiation

2.1.Learning outcomes that define the subject
2.2.Introduction

3.Context and competences

3.1.Goals

3.2.Context and meaning of the subject in the degree
3.3.Competences

3.4.Importance of learning outcomes
4.Evaluation

5.Activities and resources

5.1.General methodological presentation

The learning process will be based in different activities:

1. Regular teaching sessions in which the contents of the course will be discussed in detail. The students are encouraged
to attend these sessions and actively participate in them.
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2. Practical sessions in which the students will solve teaching cases, discuss texts or propose the resolution of specific
problems associated with the content of the course.

3. Development of a group project supervised by the professor. In the project the students will apply the content of the
course to the case of a specific organization and its strategy.

4. The students will also be required to complete several individual and group activities related to the content of the
course.

5. There will be office hours available to the students.

6. During the course other complementary activities may be proposed, provided they contribute to the attainment of the
targets of the course. (e.g., conferences and seminars)

5.2.Learning activities

The program includes the following activities:

Type | activity: Regular teaching sessions (approximately 40 hours)

In these sessions the contents of the program will be discussed and elaborated. The aim of these sessions is to describe
the contents and capabilities that the students are expected to learn and acquire, and help them in the task. Attendance
to these sessions is critical for the achievement of the learning goals.

Type Il activity: Practical sessions (approximately 20 hours)

These sessions include case-solving, problem-solving and discussion of texts related to the contents of the course.
Practical sessions are combined with regular teaching sessions to help the student to assimilate the content of the
course, and to acquire a more practical perspective o the different topics include in the program. These sessions promote
group work, discussion and offer the professor the opportunity to assess the capability of the student to assimilate and
apply the contents of the course. These sessions aim to enhance the professor- student interaction .

Type VI activity: Practical group work supervised by the professor (approximately 30 hours of group work and 5 hours of
supervision)

This activity implies the development of a work in which the contents of the course will be applied to the analysis of a firm
and its strategy. The work will be evaluated according to its content, the delivered materials, language and expression,
and the capability of students to synthetize and apply the contents of the course.

Type VI activity: Individual practical activities (Approximately 15 hours of autonomous work)
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This activity implies the resolution and discussion of activities suggested by the professor with the aim to elaborate on the
contents of the course. These activities will be evaluated according to the effort devoted by the student and its capabilities
to synthetize and apply the contents of the course.

Type VIl activity: Individual study (Approximatefiy38,5 hours of autonomous work) [87 hours in the case of students that
opt for the single exam evaluation]

The students should distribute their study of the contents of the course along the term. Students are encouraged to
devote some time to study the course after each regular teaching session, and to prepare the practical activities before
these are discussed in the practical sessions.

Type VIII activity: Final exam (Approximately 1,5 hours [3 hours for hose students that opt for the single exam evaluation]

5.3.Program

Course program:

The content of the course "Economy and Industrial Organization", which is developed in the activities described above, is
structured in three blocks and an introduction. Thse blocks, in turn, are divided in eight units. The course syllabus is
outlined below:

Syllabus

INTRODUCTION

Unit 1: The nature of strategic management

BLOCK I. STRATEGIC ANALYSIS
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Unit 2: The objectives and the values of the firm.

Unit 3: Environment analysis

Unit 4: Internal analysis

BLOCK II. STRATEGY FORMULATION

Unit 5: Strategy and competitive advantage

Unit 6: Innovation management and strategy

Unit 7: Directions and methods of firm development

Unit 8: Internationalization

BLOCK Ill: STRATEGY IMPLEMENTATION

Unit 9: Strategy evaluation and implementation.

5.4.Planning and scheduling

During the term there will be different in-class activities:

-Weekly regular teaching sessions and practical sessions. These sessions will be 2 hours long.

-Office hours and group-work supervision meetings will be flexible and settled according to the needs of students and the
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professor. The final delivery of group-works will be at the end of the term.

Any activity included in the course will be developed following the schefule of the school.
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